
Annex 1

LOGICAL FRAMEWORK

	Narrative Summary
	Objectively verifiable indicator
	Means of verification
	Assumption

	Goal: Living standard of socially excluded improved through the provision of better access to quality services and transformation to non-discriminated and progressive society 
	· Income of 100,000 household increased two fold.

· At least up to 10+2 level gender ratio be 50:50 and children from socially excluded be in the proportion to the population in the community. 

· 90% of socially excluded use available health services. 

· 100% of ex-kamaiya and landless will be rehabilitated. 

· Child labor decreases by 50%

· Representation of socially excluded in the rural municipality, municipality, sub metropolitan , DCC and other informal institution in the society in the proportion to the population in the community.

· Human rights violation incident will be decreased by 80%

· Indigenous traditional structure and customary law gets legal authority.
	· BASE annual report, project completion report 
	· New constitution will build 

· Peace process will come to the point

	Objective 1: Improve life standard of socially excluded community through education, WASH rights, health & nutrition service and economic development.

	Outcome 1: Students' learning achievement will be increased and retention rate will be improved, women and adolescent will be empowered and youth will be supported for higher education. 
	· 50 thousand children of deprived community receive quality education.

· 15 thousand women receive advance literacy Students' learning achievement will be increased Improve physical infra structure of  schools.

· Enhance capacity of 1500 teacher and 2000 SMC member

· 500 youth of deprived community receive higher education.

· 100 youth of deprived community receive technical education  


	· School record and report

· Periodic reports. 

· School building's design and report of expenditure. 

· Building agreement paper and constructed building. 

· Study agreement paper with the selected university. 

· Physical verification reports.

· Records of health services received. 

· Medicine distribution records

· BASE progress report
· rural municipality, municipality, sub metropolitan, DCC offices' report
·  Name list of affected persons.

· Log book of counseling center and provided services. 

· Women group's report. 

· Case study. 

· No of registered co-operative. 

· No of agriculture exhibitions. 

· Monitoring report. 

· Record of relief materials distributed. 

· Documentary

· Record of loan investment 

· Social impact research

	· Donor will provide regular support

· Willingness to contribute free labor by the local communities

· Identification of additional resources

· More than 97% of credit amount recovered

· Donors and finance institution will provide loan for loan investment

· Organization gets permission of loan investment from the government.

	Outcome 2 Awareness will be increased to improve health and nutrition condition. Health and nutrition services will be provided for the eradication of cholera, malaria, diarrhea, malnutrition and other transmittable diseases and reduce the rate of spread of STD and HIV/AIDS. 


	· 90% women and children of deprived community receive health facility.

· Community's health behavior changed in: (Washing hands with soap before food, after using toilet, before feeding to child, wearing shoes, using toilet and caring of women and children in pregnancy and delivery period, feeding them balance diet.)

· Reduce sexually transmitted disease by 80%.

· Prevention of sexually transmitted diseases and HIV/AIDS by 75%.

· Malaria eradication from affected district, Provence.

· Foul transmitted disease decrease by 80%.

· Population growth rate decrease 

· Malnutrition, Child mortality rate and maternal mortality rate will be decreased 
	
	

	Outcome 3: Small groups will have associated with cooperative for the income generation. Economic development programs will have implemented coordinating and cooperating with government and non government organization. In addition, the members of women group and cooperative will have received skill development training and loan facility for the initiation of enterprises. There will be employment opportunities for socially excluded community. 
	· Existing 1038 groups and additional 200 women groups are associated in a new cooperative.

· Increase annual income by 100%

· Increase income of small and medium farmer by 100% Agriculture hat Bazaar organized weekly in inaccessible market place. 

· 1000 persons receive vocational training and initiate profit oriented business

· Poverty under the poverty line decrease 

· 1000 women group  of working area get loan through micro finance program

· Loan transaction increase by 5 times 

· 99% fund will be returned back that is invested from micro finance program


	
	

	Outcome 4: Access to safe drinking water, sanitation and hygiene behavior will be improved.  


	· 5 thousand marginalized community people will have access to safe drinking water.
· 25 thousand marginalized community people will practice meaningful sanitation and hygienic behavior. 

· Decreased water burn diseases 

· Increased ODF community/wards/rural municipality/municipality/sub-metropolitan

· Increased number of community to claim WASH rights.
	
	

	Objective 2: Elimination of child labor, rehabilitation of ex–kamaiya and conflict management, mitigation and transformation to protect human rights

	Outcome 5 Free and compulsory education will have implemented, forced labor system will be eliminated, remaining Ex–Kamaiya will be properly rehabilitated

	· Affiliate with national and international networks of stakeholder and civic society
· 98% school aged children enroll and 85% children complete basic education cycle
· Implementation of education policy and child labor act, international convention and child rectification act. 
· Full phase implementation of child friendly local governance and environment friendly local government (CFLG & EFLG) guideline and its indicator.
· Remaining Ex – Kamaiya receive 5 kattha of land according to their family size

· Emergency fund will be generated for child labor and conflict affected children.


	· School enrolment,  record, EMIS report
· Audi – Video, Photos

· Number of rehabilitated family

· rural municipality, municipality, sub metropolitan, DCC offices' report
· Service receiver’s log book

· Affiliated child club number with Child Welfare Committee. 

· Periodic report

· Youth club and child club record

· BASE campaign record

· Record on human right

· News published on various papers


	· Government support for the rehabilitation of Ex – Kamaiya

· Government will show positive attitude towards campaigning

	Outcome 6: Community will be aware about human rights through members of child club and youth club that will contribute to minimize violence, discrimination against gender, ethnicity, social and culture.

	· Establish  child club and  youth club network in each working district.

· Reduce children and youth involvement in conflict.

· Establish  rehabilitation centers for child labor, child trafficking and conflict affected children.

· Cooperate and align with other organizations to  check post in Nepal – India boarder area to stop human trafficking.

·  All kinds of Violence will be decreased 
	
	

	Outcome7: Youth, women, local peace committee, Sambad Samuha and community mediation center will be capable for conflict management, mitigation and transformation. They will avoid offensive activities and conflict free peaceful society will be built.

	· Increased number of facilitator/mediators to facilitate peaceful dialogues.

· Promote   employment opportunities.

· Decrease corporal punishment at schools 
· Free school from politics, bandha and strike

· Decrease  group, community, area, caste, gender, religion, cultural, lingual and political, natural resource based conflict, in case of conflict it will not be violent.  
	
	

	Outcome 8: Government will be accountable towards socially excluded community for effective service delivery. 


	· Form ward or local level pressure group of deprived community

· Increase number of DAG in local level planning and implementation. Implement pressure giving activities (campaign, rally, memorandum and press release) to pressurize government by pressure group in favor of poor.
· Increased civic oversights in budget tracking system 
	
	

	Objective3: Conserve and improve management of natural resources, preservation and promotion of renewable energy, traditional practices and indigenous culture.

	Outcome 9: Local indigenous community people will have preserved and improved the management of forest and proper use of non timber forest products NTFP.

	· At least 75% leadership role of indigenous people in    community forest user group and their meaningful participation according to their population ratio

· Avoid activities that create negative impact on nature

· Use of NTFP in sustainable way by community

· Increased income of farmers by support     of cultivating medicinal plants.
· Local level civil organization will be benefited by natural resources like river, stream and pond 
	· BASE records on training.

· Periodic reports.

· Community records

· Attendance Register

· Number of published audio video material

· Bulletin published by forest office 
· Power output test reports

· Record of enterprises

· Income tracking reports

· Success stories

· Evaluation report
	

	Outcome 10

Community people will be aware on renewable energy, mobilize of local resources that will support to reduce dependency on traditional energy
	· 20% community will use solar energy and bio gas

· Increased number of community to use renewable energy
· Increased livelihood status of rural community by utilizing renewable energies


	· 
	

	Output 11: Tharu’s traditional structures: Mahataun/ Badghar/ Bhalmansa will be protected and promoted cultural value and heritage.
	· Indigenous traditional structure Mahataun/ Bhalmansa / Badghar system will be strengthen and legalized

· Establish and strengthen indigenous cultural museum in  working area
· Preserve and publicize ancient traditional cultures, customs, and rituals.  
	
	

	Objective 4: Empower women and youth and develop human resources for equitable society.

	Outcome 12: Youth will get education on youth rights & responsibilities and women will be provided package program for women-empowerment.

	· Minimum 1000 youth trained and mobilized on peace and human rights.

· Strengthened and revitalized 820 youth clubs

· 100  girls will get education opportunity up to bachelor level

· 1000  girls will pass 12th standard 
· Women will be the head of the family in at least 40% of house hold and at least 35% women participation on Tharu’s traditional structures Mahataun/Badghar/Bhalmansa.
· Increased number of women and youth participation in local level planning and implementation process.

	· Number of resource center

· Report of training and workshop

· Academic or training certificate

· Periodic report

· Record of training

· Result of commission of election

· Declaration paper of political parties


	· Context appropriated books will be available and will be affordable

· Government will apply ILO 169



	 Outcome 13: BASE staffs and committee members will get training on various subjects and there will be proper management of training hall, study room with sufficient materials in the central level.

	· A leading training centre established to accommodate 1000  trainees annually.

· Establishment of information center

· 25 staffs or members will get bachelor, 15 masters and 5 PhD degree ( with 50% women involvement)

· 500 staffs or members will get an opportunity of national and international training or tour.

· 20 committee members and 10 staffs will get technical or occupational training

· 35 staffs and 20% committee members will get leadership development training 
	
	

	Outdome 14: Leaders from backward community will have developed who can reach up to decision making level.


	· Socially deprived indigenous people will know about new constitution and related policy, act and law of it.

· Indigenous people’s participation in politics from local level to central according to their population

· Remarkable participation of indigenous people in local level  to central level court of justice

· 50% women will be leading decision making role within BASE
	
	

	Objective 5: Provide relief and rehabilitation support to disaster affected and vulnerable communities. 

	Outcome 15: Youth will be capacitated on disaster risk reduction and response. Community people will be equipped and aware on preparedness as well as supported with rescue and rehabilitation packages. 
	· 100% affected families in working areas (from disaster, epidemic and calamities) receive relief services.

· 90% disaster affected families receive rehabilitation support.

· Disaster preparedness planning will be made in disaster affected areas. 


	
	· Donors will allow insurgent for disaster affected

· Emergency fund for relief assistance



	Objective 6: Strengthen management system by effective enforcement of financial, administrative regulation and information system.

	Outcome 16: Review and amendment of BASE administrative policy and financial system will be carried out. Improvement in information, communication and documentation system and practice of good governance will be applied within the organization.
 
	· Prepare software package for financial record and management and all financial transaction will be done through software

· Conduct public auditing every year in each district and center

· Conduct annual audit by external audit firm and show no misappropriation of fund

· Publicize annual audit report, progress report and be transparent with stakeholder

· Develop and up date organization’s website

· Each staffs and officials of the organization will use effective communication system 

· Manage at least 15 core staffs

· Market BASE programs and increase projects by double
	· Change on financial report system

· Public and external audit report

· Attendance register of public auditing

· Bank balance

· Documentation of decentralization policy

· Periodic report

· Documentary (Video)

· Website address
	· Permission for large gathering

· Decentralized policy will be ratified by general assembly

· Stakeholder, donors and government will accept decentralize policy.


	Outcome 17: BASE internal fund will be generated and strengthened.


	· Generate 25 lakh rupees annually for BASE fund building and spend it properly making a plan

· Implement entrepreneurship activities

· Create reserve fund 
	
	

	Outcome 18: Decentralize programs will be carried continuously and expanded to other areas.
	· Committee members at different level take management responsibility.

· Decision is taken at district and area or project level.

· Objectives will be achieved on time with desired quality from each activity.

· Enhance the capacity of committee members
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