
THARU EDUCATION
FOR

TRAI\TSFORMiA,TION

THIRD YEAR REPORT
October 1993 - September 1994 ,'

Submitted to DANIDA Novenber L994

BACKWARD
PROJECT

SOCIETY EDUCATION
OFFICE TULSIPUR,

Telephone : 082 - 2 0 0 5 5 , 20043
Fax:082-203L2

(BASE )
DAI{G

--l!



=::t

Chaudhary
of BASE

4\
#iri#^a"/
Proj ect Cnief

I
I
Tt
ht
Et
E

E
h
trt
h

E

tl re * t991r 
€" 

*' o - 2a;/)

PREFACE

On behalf of BASE, I want to t,hank DANIDA for its economical and
increased support., to many of our program activitj-es.
Without this support, BASe would not have been able to reach this
big number of poor Tharu communities of Mid-and Far-Western Nepal.
Many Tharus, have now more self-confidence and hopes for the
future-because they are no longer illit.erate - and they are now
opening their eyes for new possibilities and changes.

UN has declared L994 "The Year of the Fami1y", in BASE we call- it
"The Year of the Kamaiya Family" (Bonded Labors). Special efforts

have been, and will be made for this t.arget group, so the Kamaiya
in the future, will be able to get and share the same Equal and
Human Rights, ds other Nepali people.

Through the support DANIDA has given, BASE has al-so been able to
support the increasing national awareness about this oppressed and
exploited group.

BASE hopes the support t.o our organizat.ion will be continued in the
coming years.
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INTRODUCTION

Financial support.ed by the Danish Development Agency (DANTDA) .
BASE started ttTharu Education For Transformation', in OCtoUer 1991.This third annual report. covers the activities from October 1993 toOctober i-994

Although this report is specially prepared for DANfDA, we have alsoincluded activities financed by other donor agencies, andactivities financed by BASE itself. Our intention hal been to give
a view of all the act.ivit.ies run by BASE, because all can be ieen
as a part. of an integrated community Deveropment project.

We hope the report will prove to
workers and agencies, who have
the past year.

be informative for the many social
shown interest in our work during
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TIIE BAEKGROI'IID OF THE PRO{IEET

I'Tharu Education For TransformaLionrl is a ConununiEy Development
Project,. The overall objective is through a comprehensive literacy
program t.o empower the Tharu communities for development.

The Tharu are one of the many et.hnic groups in Nepal with an
estimated populatj-on of 1 million people. They are manly setLled in
the Mid and Far-Western Terai regions,particularly in districts of
Dang, Banke, Bardia, Kail-ali, Kanchanpur and a certain part of
Salyan. The majorit.y of beneficiaries are Tharus, but also other
socially backward ethnic communities are involved in the progiram.
With a membership of more than nighty thousand, BASE is a movement
for social change. The Tharu speak their own language and have
their own culture and t.raditions.
up to the 1950's, t.he Tharu, endowed with a natural resistance
against Malaria, occupied most. of Terai. After the eradication ofmalaria, a new front.ier was opened up for sett1ers from the hi1ls.
The result was a marginalisation of the Tharu people. Many were
systematically squeezed off their Land by unscrupuforis moneylLnders
and landl-ords from the hill- region. Threat.s and/or actual acts ofviolence, to force the Tharu to sign over the land were used. rnother cases the new settlers would take advant.age of the Tharusillj-t_eracy and draw up complicated loan forms, oi even manipulate
t.he figures or loan forms, so that the Tharu would be foried togive the moneylender their property, to pay off the debt.
As a result a majority of the Tharus gradually became landless, andwere forced to migrate to India or t.o work for the new landowners.
Many as bonded laborers.
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THE HISTORY OF BASE

BASE is an independent social grassroot organization, commj-tted to
llte d?Yelopment._of poor Tharus, and other diiadvantrg"a communiries:_n western Nepa1.

Lack of education was an essent.ial cause t.o the Tharus deprivationof rand, political and human rights. Therefore, in 1985, five y"""gTharus boys ( Di11i, Defu, Dip r,a1, Birbal and Janak chaudirlrv)lstarted a crub under Lhe slogan "Educat,ion rs Necessary". coing
l:?T^:,tr1age to vi11age, rhey began r.o organize rhe iharus in Dang
v qrru.)/ .

Literacy night classes were sLarted, and in 1989, 40 vi_llages wereinvolved. At that time the club members, whose leader was DilliChaudhary, decided to form an organizaLion, which *ii" 
"bj";;i;;shourd be to educat.e the Thaiu and release the debt bondedlaborers, ca11ed Kamaiyas.

The organi-zation was named rrFree Labor Movement.,, but was denledregistration by_ the government then in offi-ce. Even after t.hedemocratj-c revolutj-on of 1990, t.he founder members had t.rouble withthe registration authorities.
Finarly in February L991, they succeeded, but first aft.er they hadchanged the name of t.heir organizat.ion to the more harmlessrrBackward society Education", inLveryday language shorten to BASE.

First after registration, the organizatj-on was permitted to receivefunds from foreign donors. tn colperation with'rnje sagii-a7xca-anJSave the children uS t.he first proposal for econoilicat support wassubmitted to Danida (septemlc.r iggi). up to then, the cl-ub membershad raised t.he money for running the Ii'ieracy classes through ownwork, private donation and cult[ra1 shows.

originalry BASE was a 1ocal NGo only working in the western part ofDang .vaIley, but financial and technicil 
""pp".I- from donoragencies made it. possible for BASE to respona tL demands comingfrom Tharu communj-ties outside t,he Va11ey.

Wlth fhu. slogan "FIRST FOCUS ON EDUCATIoN", BASE also indicatesthat- it. is quite aware, that education itself can not sol-ve theproblems of the Tharus.

New activiLi.es was estabrished t.o cover the needs of the societyfncome Generating, Health, Kamaiya support, Legal Aid etc.
BASE oF ToDAy is the biggest. NGo in Nepal, working in 6 districtsin west Nepal, wi-th.approiimqtely 100,060 members , a8,500 students,730 night classes in :zs villages throughout. Dang, iant<e, Bardia,Kailali, Kanchanpur and Salyan Districti.



]. . ORGA}IIZATIONAL STRUCTURE
Village Committee

Whatever it is due to BASE motivat.ion or villagers own wishes to
become members of BASE - the estabtishment of Village Committees is
first step. A village committee consist of 9 member, elecLed by
atl the BASU household in t.he vi1Iage. The committee do the first
need assessment and is responsible for:

- location of classes
- choosing teachers
- Iooking after the night classes
- orgarlLzing t.he bonded labor in the community
- organizing voluntary labors for construction of schools,

we11s, roads eLc.
- distribution of subsidized potatoes and vegetable seeds
- collection of membership fees (r rupees/member/year)
- manage and collect money for local fund
- make plans and forward them to Lhe area committee

The number of activities vary from village t.o village and the
village committee decides according to its own ru1es.

District/area Conurit,tee

Due to the sj-ze of working area and number of vi1lages, BASE has
established a number of disLrict committees (5) and area committees
(t4) . The eleven-member dist.ricL/area committee is elected by the
village committee members and are responsible for:

- review request from village commit.Lee and pass them to
central committee
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- supervise t.he economic management and
committee

- together wi,th the districL/area manager
different activities in t.he area

the village

coordinate the

Due to the decentralization and different quota systems, more
economical responsibil-ities are now put on district /area
commiLtees, in close rel-ation with district /area manager.

Central Comnittee

The central commiLtee consi-sts 9 board members elected by
district. /area committees and 2 members nominat.ed by the president
of the committee. The committee is responsible for t.he over all
program - progiram development, policy making, economical and
capacity priorities etc. The central committee is also looking
after the central fund, to which all employed st.aff pays 5-10? of
the salary.
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I THE ORGAI{ISATIONAL SET UP OF BASE
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President/Proj ect Chief

The project chief, Di1li Bahadur Chaudhary, is re,sponsible for all
tfre program activities of BASE, the administration dnd finances.
He al-so-pIays an important role in the training of t.he different.
Committee lrtembers. Being t.he leader of BASE he is also the person
who takes or has the main contacts to donor agencies and
governmenLal bodies.

Sectoral Managers / Statt

Also due to the size of BASE and numbers of activities, the project
office is divided into I sections - Education Section, Kamaiya
Section, Women Development Section, Agricultural Section, Health
Section, Infrastructure Development Section, Legal Aid Support
Section and Saving and Credit Section.

The sector managers are responsible for the overall planning,
implementation and monitoring. As well as training of
diitrict farea managers and supervisors, teachers, member of women
groups, field volunteers etc.

District /Area llanagers and Staf f

In close contact with village-committees and district fatea
commi-gtees t.he dist.rict f area managers and staf f make the Iocal
planning, organize and motivaLe villagers, supervise teachers etc.

Besides this and due to decent.ralization they are now also
responsible for economical matters, according teacher salaries,
cloLfr dis5ribution for Kamaiya children, lanLerns, and kerosine
maintenance etc.

Pro j ect Ad:ninistration

To run the multifarious activities and t.o nnake t.he program work
more effective and organizational sustainable, the Central
Committ.ee has, in the past year been forced to enlarge its
administration sectj-on and to strengthen its technical expertise in
the different fields of work, both at central district and area
level.
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PROTECT ORGAIVTSATTON OF BASE
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2. INSTITUTIONAL DEVELOPMENT

DECENTRJAI,IZATION:

From the recommendations, given in the Evaluat.j-on Report, carried
out by a team from PACT in January and February 1993, BASE is
continuing its program development and decent.ralization process.

Central Committee has held meetings with participation of members
f rom each of the 5 Districts Committees and 1-4 Area Commit,t,ees, as
well as staff from the different sections, discussing
organizat.ional problems, program needs, quota systems,
responsibilities of the different 1evels etc.

The area level has been strengt.hened and the Area Manager in co-
operation with the Area Committee are now responsible for the
implementation of the program activities. Economical
responsibility are now given to District and Area Level according
to:

- Facilit.at,or Salaries
- Student support - dress, fees, stationary
- NFE cl-ass maintenance.

Due to the quot.a sysLem, the District/Area CommitLees also select
the Kamaiyas and the students who will get support and in which
villages programs will be implemented.

HT'MAI{ RESOIIRCE DEVELOPME}iI1T :

Decentralj-zat.ion and Human Resource Development have to go hand in
hand.

BASE has send several- people on extern courses and arranged
training for the central st.aff members, to get an experienced staff
to manage and develop the different program activities. Besides
this BASE runs a comprehensive intern training for District/Area
managers, Supervisors, Field Workers, Facilitat.ors,
District. /erea/vi1lage Committee Members, ds well as Traditional
Birth Attendants, Staff from other NGO's (Non-Government
Organizations), and Villagers connected the different program
act.ivities (Women Groups, Kamaiyas etc.). BASE has now its own
Facilitator Trainers (32) , Tailoring and Cutting Trainers, and is
also supporting 7 getting higher educat j-on, f or its dj-f f erent
Healt.h Activities.
For further details, see Training Annexes Page No. 33-37.
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FINAI{CIAL SUSTAINABILITY :

To increase own ability to finance needed activities in Lhe future,
BASE is building up funds at Village Leve1, Area Level- and Central
i ^--^ 1
.lJe V eJ- .

Central Level

Central Fund is getting income from:
1. Membership - 1 NRs/person/year (at least)
2. Staff - 5-l-0? of all salaries are going Lo this fund

Using money from this fund, Central- Committee has bought I Ligha
Iand in Dang and 0.5 biqha land in Kanchanpur which are used for
plantation and demonstration farms. Income from Lhese will also be
put into this fund. So far 0.5 bigha is planted with Mulberry
trees for future silk (worm) product.ion.

This fund has also supported 26 families rebuilding their homes
after lightening/fire accident.s.

Area /viLLage Level

Area/Vi11age Level Funds

Some Village Committees has made local funds. Some charge more
than 1 NRs for membership/ some charge a smal1 amount for school
books, some get. money from plantat.ion activities etc.

So far 2 Village Committees has spend own saving for road
const.ruction.

n
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3. EDUCATION SECTION
OBiIECTIVES:

The specific objectives of the education program are:

- To increase the literacy rate in the Tharu communities,
in particular for the female and the Kamaiyas (bonded
laborers).

- To increase the school enrollment of chil-dren from the
Tharu communities.

- To increase t,he number of chitdren taking SLC exams and
higher education.

ACTIVITIES:

The program is d.ivided up into 3 program activities

- Non-formal Education Program
- Formal Education Progiram
- Other Activities

Non-fonraL EducaE,ion Progrart

OSP (Out of School Children Proqram)

Classes for children between 8 and 1"4 (9 month course). The program
is mainly for children who never got the chance to st.art in school,
and now ire/fee1 too o1d. to st,art in 1st. Af ter t,his course the
children will be able to join grade 4. In Dec. 1,993 241 classes
were closed and 5420 st,udents tested. Though some of t,he students
were too young (6-7t years), and many therefore failed, BASE tries
to enrol tfrem in lower grades. After the test. (Dec. L993), about
50? were joining government schools in different grades.

ALC (Adutt Literacv Classes)

Classes for
Basic LeveT

Advance 7

adults above 1,4 (f x 5 month course) .

- will enable the students to manage with
dif f i-cuIties.

will enable the st,udents to seek and read
further informat,ion - pamphlets and smal'l
books.

at this 1eve1 sLudenLs will be taught and
discuss subjects like human rights, income
generating, health etc. They will also get
visits from the other sectors, regard'ing the
formation of women groups, saving groups etc'

Advance 2

r-0
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Tlpe of
Class
(.Ian. 1994)

No. of
CL asses

No. of
Students

Male
int

Female
.i- 9

Drop-out
int

Passed of Started
int

l= / i 4155 40 50 13 59 (midway test
E:c'i ^ 328 9044 33 67 L5 51 (.Tuly 1,994)

2t4 4519 r 28 72 72 73

43 " 747 30 70 l2 74

Because adult students who fail or did not at,tend the examinationare arlowed ro continue in the same cliss on;;;;-i"rlr, 85_90? ofsEart.ed, are continuing in BASE classes.
since BASE st.art.ed j-ts educational act,ivities in r_9g5, cl_asses havebeen closed and students left as iii"i"c": Approximately 50oosEudents, mainly women, has benefitea rrom the program up to 1993.Due to Lhe expansi_on of program, the number of literate willj-ncrease_ rapidiy in the "o*irr! t";r*- r" July 1_gg4, 747 srudenrsleft as literate. rn April :-igs, further 45oo will be literate.
rn the coming years approxlmately 7-9ooo wirl leave t.he classes asliLerate - eveiy e moritrr. To avoi-a riteri"y r.gression and to covert'he needs for further activit.ies, gasE-wirl start, Ehe establishmentof village Learning centres, Ers well as sLrengthen the co_
::tili:i:3. berween rhe differJnt -secrionJ, -i;;-' folrow up

)
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KLP (Kamaiya Literacy Program) (siarted ;anuarv 1ee4)

On the basis of the specific needs and problems of the Kamaiyas,
BASE wants through thi; literacy and awareness program, to involve
the whol-e family in discussions about human right.s, savj-ng, income
generating activities and health.

The program was established in 5 villages in Dang. 4'73 male and
female (above 1-4 years) from 130 families, participated in this
program.

It has been very difficult to run t.his program sufficiently
mainly because of 2 reasons -

1-. Workload of the Kamaiyas - coursed a big drop-out
percentage and low attendants.

2. bifteren[ and new teaching met.hods, and too little
suf f icient teaching materi-als.

BASE will from the coming year improve the program by creating own
materials as wel-1 as make teaching guide-lines, fot the
f acilitat.ors.

LGM (Learner Generated. Material - Workshops)

BASE has during the year arranged 4 LGM-Workshops, for making books
related the Th-aru living conditions, regarding farming, gardening,
health, culture and re1igion.

LL4 girls and women, from BASE'S adult classes, participated in
thesJ 5 -:dav: long workshop creating 4 books, whj-ch will be
distribuLed to Advance 1- and Advance 2 classes.

Formal Education Progra.ur

This program consists 4 major activities:

Formal Niqht Classes

Because many OSP students, especially Kamaiya children, will not be
able to join giovernment day schools, BASE has sLarted some grade 4

and gradL S formal Night Classes, with the 1ega1 affiliation of
HMG. The sLudents atLend the examination held by local primary
schools.

Type of
Class

No. of
Cfasses

No. of
Student s

Male
in?

Female
in?

Drop-out
in?

Passed of Starced
in?

Grade 4/5 6a6 34 66 13 70

So far Formal Night Classes are only established in Dang and in
Bardia districts.

1-2
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Poor Chj_ldren Support

Though education is free, families stil_r have to pay for uniforms,statj-onary etc. , which is impossible ror many families. Becausemainly girls are suffering r-rom this, girr='u.r" g"i"g to be themain target group of thj_s -p.ogram.

and get an SLC
- classes, for a

a contract which includes
as working for BASE (with

SLC Coachinq Cl.asses

To i-ncrease the number of students who passexaminati-on - BASE support student.s with tuition2-step examination.

2\'n^ d^t ts/ru 9EL uhis support, students have to sign'.-:-:::--ary work'for BASE during holidays etc. as well
f^- 2 ,.^^=a-a-)/ ror r years after finlshing the education.

For an SLC pre atl_on Test and t.he Final SLC-Test
Preparati-on Test

No. of Student.
t r-na1 'I',est_

No. of Student
Support ed Pas se<1 Passed in ? Supported Passed Passed in t

:9 93 193 423 64 136 45 331

_9 94 t94 (Not. tested yet)

-) The Percentage is similar to the nationaf average.

T

Campus Support

To support students who has passed sLC, t.o get a higher educat.ion,BASE gives scholarships for certificate ano.-oiproma"Level-. Though:he courses t.ake 2 years, BA-SE.on1y glves support for r- year. only:f the student.s pass or fail in jusE o.," subjecL the support will-be continued f or the 2nd year. Dist.ricflarea commit.tee hasrecommended and are now also selecting the students, who can geLsupport2.

I'Iumber of beneficiaries
Femal e

No. of Student
Support-ed

No. of Student
Passed

Student
Passed in

(Test in December 7994)

13
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BASE E,ries to encourage the student to do better.
Other ActiviLies

BASE afso supports other NGO - mainly through technical assistant.s,
training support etc. In some cases BASE also support
economically. UNICEF also deliver books to some NGOs t,hrough BASE.

Training activit.ies, see Annex 1 Page No. 32.
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4. KAIVIA,TYA SECTION
THE KAIIAIYA PROBLEIIS:

The Kamaiyas are bonded labors and among t.he poorest and most.
disadvantaged of t.he Nepalese people.

On the surface the kamaiya system is a contractual agreement
between an agricultural l-aborer and a landlord, where labor is
exchanged for payment in cash and kind. Often the contract is made
oralIy or the illiterate Kamaiya sign Lhe cont.ract with his
thumbprint.. Many Kamaiyas has been trapped into slavery for
generations in that way.

In principle the contract last.s for one year and are negotiat.ed in
the month of Magh. (,:an./Feb.) If a kamaiya is not sat,isfied with
terms of condition, he can choose a new master, but in reality most
of the kamaiyas do noL have this freedom of choice and are forceC
to accept t.he terms imposed by their master.

If another landlord pays off the debt, the kamaiya family must move
to the new masters house and work there. A contract system
equivalent to slavery.

Any balance of rights and dut.ies, between a kamaiya and his master,
do not exist. No legislat.ion protects the kamaiya from being
exploited

The problem of debt-bonded kamaiyas are mainly seem in Dangr, Banke,
Bardia, Kailalj- and Kanchanpur districts in the Far West.

OB.JECTIVES:

The obj ect.ive of Kamaiya Support Pogrom is to help the kamaiyas to
free themselves from slavery.

BASE has divided t.he Kamaiyas into three priority groups.

A. Those who are born Kamaiya and might be second or third
generation, stilI in debt and landless, living in a house
provided by the landlord, and where a1l- t.he family members
work for him.

B. Those who are in debt, but live in t.heir own houses on not
registered l-and, and where some members are working under
kamaiya contract.

C. Those under kamaiya cont,ract, who are noL in debt. and live in
the j-r own house. Some of t.hem having a share cropping
contract (adhiya contract.) , but blg families.

15



The Kamaiya Program is getting highest priority,- due to t'he

f.*"iy"= infruman-living c6ndition. tfre program is-based on self
h;ip Lppro""fr.-- ffre faitaiyas musL tiberate themselves, but they
need support.

ACTIVITIES :

BASE conducts 9 program activities fon kamaiyas:
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Program

(see gducation SecLion)
Women Dev. Section)

- Kamaiya meeting
- Kamaiya Children SuPPort
- KamaiYa HosLel for children
- KamaiYas Saving Program
- Seed Di-stribut.ion
- Kamaiya Skill Training
- Kamaiya SurveY
- Kamaiya Literacy Program
- Kamaiya Women GrouPs (see

Kamaiya Meet,ings

Through these meetings, which have been conducted the lasL 3 years'
Viff"d. Committees and BASE mogivator try to raise awareness about
human rights, the need of education, ramiry planing etc' discuss
problems and needs and how to solve them'

Main problems from these meetings are stilI:
Ignorance of human rights

- Illit.eracy
- PovertY
- No land and own house
- Lack of alternat,ive income possibillties
- No fixed working hours,musL be at landlords disposal

24 timers a daY
- Big familY size

Kamaiya Children SuPPort

To literate the Kamaiya children, is extremely import'ant, and BASE

emphasizes enrollmenf in the NFE Night Classes_.__lft..t finishing
tha NFE Night Classes, many may continue in BASE's Formal Night
Classes, other will be suppbrted economically going to Government
Schools - dress, fees and st.ationary.

Children Getti rt for Government School (l_994)No. of Kamarya n

Class Level Male z FemaLe z Total

Primary 549 aa 148 697

Secondary 103 92 9 I L]-2

Total 652 80 l.57 20 809

1-6
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I*qiy6 Eostel

rlre r'andlords are not in f avor of Kamaiya childrens education. Tosecure their education and protect them-from being L*proit.a, BA5Ehas decided to built at least 5 hosters for the ia*aiya chj-ldrenir each of rhe 5 disrricr, - Dang, ei"ke, 
-' 

eJ;i"-; Kair_a1i andf,anchanpur.

lte first Kamaiya Hostel is under const.ruction in Dang district.ltis h.ostel will get space for 100 children
ou5ing day t.ime, the children will at.tend the rocal_ governmentschools, and yilr geL educationar ="pptrt from teachers at thehoster- Ttre children will also be invol-.iea in rarming-act:-vities onthe land of t.he host,el.
rrrriya Saviag progra:rr

Base is encouraging Kamaiya families without own house, to savercney- Families are taken iside a little bowl of rice each d.y, andin the end of the month bring it a 
""=t, to t,he l_ocal BASE office.&asB serls the ri.ce and deposits the money in a bank accounL in therranre of the kamaiya

= t:.as tne s

Ch 1dr_Ldren in BASE Formal Niqht Classes

6 Female L Total
743 7O ) nL

be1a as shown below:
' :- : _-.'a Cat eqor 300? 2A0Z 100?

1st Year 2nd Year 3rd Year

1st Year 2nd Year

1st Year

: jrese 22L Kamaiyas: 30 kamaiya- c,illocks, L5 - goat/sheep, L4
have already purchased Iand,
- duck and a2 - pigs.

Seed Distribution
-=-----;..-.i ^-__-___!u!-ul]. of potatoes and onion^=:.::-_ :: BASES agricultural program.

seeds t,o Kamaiya famj_l-ies is a

Kamaiyas do not have t.o pay more than a symbolic price for seeds

ata rn the savi

tsanke Bardia Kailali Kanchanpur TotaI
20 5 9 227

L7



Kamaiva Cateqory Free l- 0? 202

A l-st Year 2nd Year 3 Year

B 1st Year 2nd Year

C 16t Year

Ski1l Training Progra.ut

This is still a small program.Base supports 14 Kamaiyas to get a 6

mont.hs skill training course, within hair dressing, press
composing, welding and electricity.

Further more a Tharu weaver has been supported with looms- t.raining
etc.and are now employing 3 former kamaiya girIs.

Ka:naiya Survey

In order to get a clear picture of the Kamaiya problems, a survey
has been conduct.ed in BASE working area of Banke, Bardia, Kai-lali
and Kanchanpur districts, in order to help Kamaiyas to be
registered so they can benefit. from the Governmental Land
Distribution Policy. The results shows the number and category of
kamaiyas in each district.
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No. of membefsKafiaiyas familio. o me S as Iamr_lr_es

Di st ri ct Members of
Kamaiya Families

Landless Kamaiya
(Cateqory A)

Danq

Banke 6, 910 L ,275

Ba rdi a 36 ,448 3 ,148

Kailali 4) '7)4, 5,000

Kanchanpur t4 ,7tt 1,590

Total- L00,'t92 11,613

Other Activities
Medicine t.reatment can be expensive and many kamaiyas may take
Ioans for paying the cost. To prevent further indebtedness of the
poorest, BASE has given financial support to 23 families t.his year.

18
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5. WOMEN DEVELOPMENT SECTTON
OBiIECTIVES:

The over all status of Tharu women is comparatively 1ow, and theirliteracy rate ar-so very low though increising th.J.l."r".
The world of Tharu women is also i-n
household acti-vities and farm workequal-rights, economic affairs et.c.

general limited t.o a number of
and they have no ideas about.

Encouraged to join the NFE classes, which many do, their awarenesslevel as well as educati-onal- status is s16wry increasing. i;support. this development, Women Development. Section will iry 
""Aorganlze the Tome_n illo groups,. t.o empower them as a group anddevelop their leadership io pirticiprt,"' in th" communiri a""l=io"making process - as wett- as assis-t them in smal] scale incomegenerat.ing activities, to make them financial inaepenaent.

ACTIVITIES :

The section consist.s 4 main activit.ies:
- Motivation/Seminars
- Women Saving Groups
- Kamaiya Women Groups
- Skifl Training nrogram

Motivation/Seurinars

- Different met.hods are used to get in t.ouch withthey visit NFE crasses t.elr-ing the women aboutand possibilities.
the women

their rights
- They arrange women semi-nars/mass-meetings, incrudingdiscussion, recitation of poetry, dances et,c.- ETlsting women groups members- visit women of neighboringvi11ages.
- The last 2 years they have ce]ebrated the Bth of March inBardia and in Dang.- 23 women also went on a 7 days observat.ion tour, visitlngwomen groups in pokhara, Gorkhi, siraha, and KaLhmandu.

Women Saving Groups

jo !" recognized as a group, t.hey have to raise a minimum amounL offund. Then BASE wirr girie a once-for-aIl amounL (2000 NRs.) for
=ach group,. plus training in leadership, management and kitchen-garden traini-ng. seeds can be boughi with 50? reduction. some
::T:i-:. taking loans from rheir saving-accounr for pig/gori
-4+u!rrY.

L9



some groups deaL with nursery/plant,ation, as well as grassproduction with big success. This year t,hey have plant.ed tre6s on10 Biqha of land. Size of groups: 1_0-20 members.

rn 1,994 , - l-8 women Groups are running, of which 2 also dea1 wj_t,h,nursery and plantation. _225 .wgrel participate ln the savingprogram of which 85 have taken individual 1oanE. 25 Goat rearing]
56 piggery, 3 shop-keeping and 1 poultry farming.
From october 1-994._a _women group co-ordinator is st.arting up programactivities in Kai1ali.
Kamaiya Women Groups

Being the most disadvantaged amonE the Tharus, a special program is
made to support the Kamaiya women. The groups are smattei (5-l_o
members) and each member get.s a once-for-alI ahount, 700-1000 NRs.For this they byy q pig or goat. After one year they give BASE oneof- their baby pigs/goats - for new/other xam-aiya *omln-. Unlike theother groups, these get seeds, free of eost.
55 wornen have established 8 groups.

Skill Training Progra.ur

BASE have now its own t,ailo.ring and cut.t,ing trainers which duringtl9 last 2 years have provid.ed training for former NFE studentslThis year 22 st,udents have got this tr:aining in Dang and in thecoming year the t,rai-nj-ng wirr be carried' out, i; the otherdistricts. The quality n.q been improved. during t.he years andclothes are now sold t,o Lhe Ioca1 marliet. Sti11 tf,e incdme is notable to cover the expenses for the training activities.
A new training in Dhakki-making (Tharu baskets) will soon beestablished in Dang.

Training activites, see Annex 2 page No. 33.
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5. AGRICULTURE SECTION

OBJECTIVES:

Due to the f act, that, Tharu f armers st.il-l- use very primitiwe
farming methods, the outcome is therefore also very low.

Training of farmers is very necessary according new techniques,
other crops and cooperation. The program is est.ablished t.o prevent
them from becoming Kamaiyas.

The section co-operat.es .with both groups of individual farmers and
area/vil1age Commit.tees, and is al-so responsible f ornurseries/plantation and trees distribut,ion

ACTTVITIES :

The section consist,s 4 activities:
- Farmer Support
- Viltrage Committee Support
- Nurseries/plantat.ion
- Demonstration Farms

Farmer Support

These are supported with potatoes and vegetable seed loans, as well
as training re.lated the possibility of growirrrg"new o? better crops,
use of f ert,il izer eLc.

This year 2g4 farmers were supported with i.8,720 Kg. potatoes,
besides different kinds of vegetable seeds

3 farmers are getting special support for startj-ng up newproduction.

Village Courittee Support

For more collecLive and expensive investments, the village
Conrmitt.ee participate in organizing and manage the use of sucfr
leuipment - sprayer tanks for pesticid€s, diesel pumps forirrigat.ion etc

This year 3 village commit,tees have bought. di-eseI pumps (50? price
reduction) , and organized the construcCion of crrannel syst,ems.

other 4 virlage commit,tees have got support t,o establish piggeries,
aII together 22 pigs.

2L



Ntrrs erL es r/P laata t i ous

BASE have esE,ablished 4 nurseries in Dang and will increase Ehenumber in t,he other district.s. Besides BASE, s own plantaEionprogram t.he nurseries have arso delivered trees Eo ot,herorganizations

Tlit-year 334,000 trees have been planted on 321 Biqha land.48,000 trees have been sold - NRs.ro/roo trees. The income fromt,his is put in the Central CommiEtee Fund.

Training activities, see Annex 3 page No. 33.

22

il
Ir
!
I
I
l
I
t
t
I
I
t
I
T
I
t
il
r-
r--



I
I
I
h
tr
tt
tttII
II
I
I
r
I
r
I
rl
I

-

7. HEALTH SECTION
rn the Far western part. of Nepa1, where t,he il-l-iteracy. rate is
high, people are ignoranL of own health problems, which oft.en are
caused by poor sanit.ation, contaminated water or rack of same, i.e.
diarrhoea/dysentery, typhoid fever, worm-infestat.ion etc.
Children are easy victims of diseases and the mothers are not aware
of the advant.age of gett.ing their children j-mmunized. They stil-I
believe in traditional healers.

Finarry a big birt.h rate is a problem, whj-ch probably will grow
bigger in the future.

OB.TECTIVES :

- To reduce the infant. and maternal_ mortality rat.e
- To reduce t.he high birth rate
- To reduce malnutrition
- To reduce communicable diseases
- To reduce sexually t.ransmitted diseases and avoid A]DS

ACTIVITIES :

Sc far health activities have only been conducted in Dang district.
5 nain activit,ies are carried out:

- Outreach clinic,
- Health clinic,
- Family Planning and
- AIDS Program.

Outreach Clinics

-::= nealth staff from Central BASE has been conducting 6-B outreach:-:::ics every months in different. areas in Dang since oct,ober tgg2.
-i:= i--arget group are mainly pregnant women, mothers and children.*^=r L-

-::= ciinics are arranged in cooperation with the Dist.rict Health
-:i:ce and the BASE Area Heal-th Committees in the concerned areas.l:-'s year 5.645 children (under 5 years) and 474 pregnant women
:-a'.-= been examined at t.he crinics, is well as 367 gLneral cases.

staff treat simple kind of diseases like these mentioned

:_SEASES (in children under 5)- :; rrhoea/Dysentery
i,3::r: i_nf esLations

Acute Respiratory infections
- Skin diseases
- Eye/Ear infections

23



l(adharia Eeatth Cliaic
A permanent clinic opened in Madharia area in October l-993 - Thj-sarea is located south of the Babai River, and, people are cut offfrom.going t.o any hospital during the monsoon season. The clj_i:ieprovides mother and child health Eare, but also treatment of simplediseases and f irst aid for ot,her age groups. t-2 times a monLh,staff from this clinic are. going -to -rem6te villages to conduethealth service in coordination wltrr DHos immunization team. g26
consultatj_on of children (under 5) and 103 of pregnant women,besides 384 general cases have received help fromirr. clinic.
Rawatgaun Health Clinic
This permanent. clinic in Hekuri \DC has just recentry start*d
1}ygy"a 1-994) and have rhe same rarger group as rhe or,her BASE
cr_ ].nl_cs .

Training act.iviLies, see A,nnex 4 page No. j4.
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F = -: _:r p 1ar.'n ing

--- =.r-sa i;crking area in Dang, family planning was implemented in- .-.= =:-: :: L992 .

j - -::a- ",,-omen 
are family planning workers, and 6 are employed as

a,-=.- -.-- s : : people and try t.o motivate couples to use f amily
- - :-:.:--::= :.e:hods .

- j ---, ::upies have been visited every second month by a family
-.^-t-

-* - =-------: r,.-.,r-,"€L. They provide the couples wit.h pi11s, condomi',-:-::_ -:r s:ore) and refer ot.her couples to clinics/hospitals for
r ::---:= : =ct i.",e inj . or sterilization.
.1-::S - Awareness and Education progra.ur

:--:-: a-,.;areness program started october 1993 in BASE working area in
=:.: .*: wiII expand further west in the coming year.

-:-= -::a- peoples knowledge about AIDS and its prevention is nearly:=:- -: 's import.ant to give the rocal populaiion this knowledgl---:::--=ct them from the disease in time. BASEs working aria bord6r
--:-- - -.'-^-^ !1-,--_: .,,;-=re E.ney have a huge AIDS problem.

--:--'.-_:- es:

-1, ,';:!--f A]DS DAy", December 1993, BASE conducted an orientation: r - :: 1::.. 55 0 participated, teachers, student.s, politicians, social'^'r r:-3rS and laymen/women.
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BASB's night school facilitators have beenprevention, f or passing t,his message on to
students -

l?aining of Health personnel (See Appendix 2).

trained in AIDS
the night class

\S:=eec Dra:na

-r-- :: -.'r]1ages in BASE working area, street drama about -ArDS have:==rl shown, and Condoms have been distributed to the loca1 people.
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8. INFRASTRUCTURE DEVELOPMENT
SECTION

OBiIECTIVES:

The obj ective of t.he f nf rast.ructure Development, Program is to
mobilize people for self-heIp.
BASE delivers technical- assistanLs , eemenL and cover roofing
expenses - while the villagers organise and do the work.

ACTIVITIES :

Because t.he financial support. fr:r this sect.ion this year has been
very limiLed, only a f ew act.ivities har,re been carried out.

- Construction of wells
- Construction of pit-latrine

Construction of community buildings
- Other activities

26
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I{e11 ConEtruction

Clean drinking water and health are very much t'eIated. Because ofthe sma1l number of wel1s in the area, irany very old and uncleanand because women have to spent hours, fetchln'g water - BA5E hassupported villagers to build weIIs, wit,h cemenC and in some. caseshand pumps.

This year 103 weI1s have been 
"orr"a.,-r"a.u, of these 32 with handpumps. More t.han 20.000 people are benefitting from these wel1s.

Pit Latrine Constructioa

Thg village people are not used Eo latrines, but st.art tounderstand t,he importance of not polluting the area around theirhomes. _on1y one pit-latrine have been nui-ra this year - due tofinancial limitation.
Con'runity Houses

BASE members have this year only consLructed 4 cornmunity buildings,of which BASE have been able to pay for cement t,iIes for 2.-:
Ot,ber Activities
Some Government Schools are in miserable condi-tions. rn areaswhere BASE has enrolled sEudents, BASE has supported 3 Government.Schools covering the cost, of tin roofs.
?wo Village Committees has been supported f or sma11 ,'brid.ge"
buiiding.

cther NGOs has been supported with cement for the building of 9r-ells and 4 hand pump.
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9. LEGAL AID SUPPORT SECTION

OBOEEUVES:

The objectives of the program is to provide L,egal Aid and Human
Rights awareness to tfre Uaclward and downtrodden communities in the
BASE working area.

The section will t.raj-n people f rom the Tharu community, Kamaiyas,
Women Development eroupsl Supervisors and BASE NighE class
facilit.at.ors, in Legal Rights and Duties. The local people mu:t
know t.hat the 1aw, ind peisons from BASE's Legal Program, stands
behind Lhem, and are ready to plead their cases in court,.

ACTIVITIES :

BASE have just hired a project manager, who have recruited the
first instiuctors for Lhis lega1 aid program and trai-ning have
already started.

Training activities, see Annex 5 Page No. 36
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10. SAVING AriTD CREDTT SECTTON

OB.IECTI\IES :

BASE wanEs through t,his credit program to do an exEra effort tosupport the poor rural Tharu conununiEies in small scale incomegenerating activitj-es, saving and co-operation. Through the
establishment. of smarr groups, support activit,ies foi self
employment and changes 1n -their -3ocio-economic condit,ions.Priority will be given to women.

ACTIVITIES:

l-s a new program Ehe activities are sEi1l at, Ehe beginning stage.
The program is carried out. in 1-2 vilrages, and so fai 50 gioups (5
members in each) are established.
Motivation and a compulsory training about, the saving system as
such, has been carried out in the 50 groups. when t,hey rrav:e passed
lhit group t,raining, and have st,arted E,o save money in the Group
Fund, t,hey are allowed to receive loan from the section.
Getting loan t,hey are obliged to give 5? of the amounE of loan tothe communit.y Group Fund. The group members are corlectiveresponsible.

29
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CUI,TURAI, ACTIVITIES

The Tharu culture is very,old and rich in Eradition' though the

toss of land 
-frit. creatLd a ciisis of cultural idenEity' To

Dreserve the culture, BASE'r'1"-"iiiiea trad'it'ion of making a

ili;";il;" i"lr"rif Festivar each year, in connection with the rharu

New Year, it1 mid-January'

This year, it was held in Bathuwa Taal (Bardia district). About

20.000 people saw t,he show,-;;i;h lasLed all night. s3 Different
groups delivered a Uig range of dances' comics and dramas'

Besides groups from Lhe BASE working area, guest-troupe from other

areas part.icj-pated - indeeJ a very iig anO import'anL event '

Guests from other countries (Donor Guests) and Representatives from

parliament, as well as locaI'autrrOrities, attended the show' Many

villages rrave lrreir own arrr"*/o."*. trbupe, and arrange locar

cultural shows, mosLly connected to religious events'
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BASE CEMIRAt COIIIIITTEE I,IEI,iBERS

President
Vice President
Secretary
Assistant Secretary
Treasure

Iierber
lleuber
Itrenber
llenber
lleuber
llenber

General Advisor
Educational Adviser
Educational Adviser
Health Adviser
l,lanagement Adviser

ADVISERS

Ditti Bahadur Chaudary
Birbal Chaudary
Defu La1 Chaudary
Jogi Ram Chaudary
Mangaru Chaudary

Mahendra Chaudary
Dip Lal Chaudary
Dhani Ram Chaudary
Ek Raj Chaudary
Nahakul K.C.
Kamal Baral

Inge Kirstine Sagild, NCA
MS-Nepa1
PACT
MS-NepaI
SCF - US
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TRAINING AIVNEXES

Annex 1

EDUCATTON SECTTON

TYPE OF TRAINING

NFE Training (UNICEF)

Community Dev. in Edu.
(CODE)

PARTIPANTS

Central Staff

Central Staff

NUMBER

1

2

LENG1TH

5 days

9 days

TOT - Training of Trainers
(PACT)

TOT - Refresher (PACT)

Central & Area Staff

tt ll

9

9

35

25

days

days

OSP - Facilitat.or Training
(BASE)

Basic ,t ,t
(BASE)

Adv. 1 - rt t,
(BASE)

Supervisor Training
(BASE)

Kamaiya Lit.eracy Training
(BASE)

Nighr

,t

Area

Night

Class Faci.

t,

Staff

Class Faci.

I days

9 days

4 days

9 days

5 days

1-s6

328

322

41,

l-5
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Annex 2

WOMEN DEVELOPMEIW SECTION

TYPE OF TRAINING PARTIPANTS

Women Dev. Training Cent.ral Staff
(Save t.he Children US)

Economical Popular
Training (UNICEF) ,, ,t

NUMBER LENGTH

3 3 months

2 7 days

2 7 days

2L 6 days

Gender fssue Training Central Staff
(Utthan, KTM)

Gender Issue Training tt tt
(Utthan, Tulsipur)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Management / Leade rship
Training (BASE) Women Groups 225 2 days

Annex 3

AGRTCULTURE SECTTON

Ii?E OF TRAINTNG PARTIPANTS NUMBER LENGTH

?=::r.aculture Training
:: Farms ghairahawa) Cent,ral Staff 1

l::=:o Training
-:; T'.rlsipur) , t t, !

. =:-- a :" -:ure Training
: -l-: _

: --- il: -:i::lrng
:-::

Farmers

,I

60

L1,4
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HEALTH SECTTON

TYPE OF TRAINING

Safe met.hods of child
delivery (DHo/BASE)

Refresher course

HeaIt.h educat.ion

Health survey training

Nutrit.ion / immunization

Hygiene / immuni zat ion/ F . P .

Safe method of child
delivery (DHo/BASE)

Refresher course

Supervision and report
writing

Women in development.

Mother/child health

Family planing

Auxiliary nurse/
midwife

Communit.y Medical
Ass. (CMA)

Family Planning Program
intensive t,raining about.

Annex 4

PARTIPANTS

Traditional birth
att,endants (TBA)

TBAS

Family Planing
workers (fpWs)

FPWs

Health suPervisors
AIDS Mot,ivators

NFE facilitaLors

TBAS

TBAS

Healt.h super-
visors and AIDS
mot.ivat,ors

Mothers

HeaIth suPervisor

Family planing
workers

Women

NUMBER LENGTH

l-1

16

77

28

5

30

5

L7

L7

6

6

22

11

Men 2

Manager and Accountant have
the subject.

(Z years
training)
(1 year)

received

34
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FOLLOWING

PARTICIPA}ITS

NFE - Facilitators
BASEs village and area
committee members

Traditional Birds Attendant.s

Women Development Program

Family Planning Workers

HeaIth supervisors

Staff from HMG Heal-t,h posts
and Sub Health posts

BADI peer counsellors

Annex 5

GROUPS HAVE RECEIVED TRAINING ABOUT AIDS

NUMBER

405

32

53

35

30

5

18

1

BASES AfDS Program Coordinator has received intensive trainj-ngabout the subject, as wel-l as participated in a 2 week observatioitour to India.
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LEGAL ATD SUPPORT SECTTON

TYPE OF TRAINING

Legal Aid Training
(Judges & Lawyers of
Banke District)

DOT - Dev. Of Trainers
(BASE)

Annex 5

PARTIPANTS

Sectoral St.aff

Sectoral SLaff

NUMBER LENGTH

L2 6 days

1,2 7 days

OTTIER TRATNTNG ACTIVTTTES

TYPE OF TRAINING

Proposat Writing Training
(PACT)

Leadership Training
(PACT)

Management Training
(Save t.he Children US)

Situational Extension
Development Training
(HURDEC/BASE)

Asian Partner Mini
Seminar (MDO, Pokhara)

Business Communication
e Office Managlement
(PRODEC, FNCCI, KTM)

Account Workshop
Price WaLerhouse, KTM

Annex 7

PARTIPANTS

Central St.aff

Central /lrea Staff

Central/area St.aff

Central Staff

Cent,ral Staff

Central/Area Su.aff

NUMBER

3

40

30

LENGTH

7 days

3 days

3 days

2t 5 days

5 days

5 days

2-5 days28
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Annex 8

DONOR SUPPORT

3. EDUCATION SECTION
DANIDA (DK) Financj-a1 Support
UNICEF Material and Technical Support
PACT
MS-Nepal (DK) Technical Support
Save the Children U.S. Technical Support

l. NAI,IAIYA SECTION
DANfDA (DK) Financial Support
CARITAS (DK) Financial Support for

Kamaiya Hostel
ANTI-SLAVERY (Norway) Financial Support for

Kamaiya Survey
STIFTELSEN INFIL (Norway) Financial Support for

Kamaiya Survey

UNICEF Technical Support

5. IIOMEN DEVEIJOPUENT SECTION
DANIDA (DK) Financial Support

5. AGRICULTURE SECTION
DANIDA (DK) Financial Support
PACT Technical Support

7. HEALTH SECTION
HMG Ministry of Health/
DHO, Dang Technical Support
AmFAR US AIDS program Financial

Support
The Asia Foundation US Family planning .program

Financial Support
MS-NepaJ- (DK) Technical Support' Save the Children US Technical Support

8. INFRASTRUCTURE DEVELOPI{ENT SECTTON
DANIDA (DK) Finaneial Support
PACT Technical Support

9. LEGAL ATD SUPPORT SECTION
The Asia Foundation US Financial Support

10. SAVTNG AND CREDIT SECTION
DANfDA (DK) Financial Support

11. CULTURAL ACTIVITIES
DANTDA (DK) Financial Support
BASE Central Fund
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