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President's Message

Maintaining almost two decade long tradition and legacy of
Backward Society Education (BASE), we are bringing forth our
annual report of 2063/64 (16th July 2006-15th July 2007) this year
as well. During this period, we have traversed a long distance in the
field of community development, advocacy for elimination of child
labor, empowerment of marginalized women and men and many
cross-cutting issues related to freed Kamaiyas, which has also been
aised at the government-level. BASE's incessant drive to continue the social
| movement against social injustice and political discrimination of Tharus and other
marginalized indigenous communities has always distinguished it from other NGOs of
Nepal and made it unique. . i

y
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Itis the social movement that makes this organization a living one. Furthermore, mass
membership based approach to planning, designing and implementation of projects are
also special hallmarks of this organization. By now we have extended our working areas
to 8 districts namely Dang, Banke, Bardia, Kailali, Kanchanpur, Salyan, Rukum and
Surkhetand we hope to extend our work to districts of the western regions in the future.

We also take pride in having developed various levels of structure of youth committees
that are functional in five districts of mid and far west of Nepal for peace and
reconciliation in the past conflict period. Working children have been involved in child
clubs for there holistic development. Child friendly villages have been designed.
Similarly women have their own groups and marching ahead towards socio-economic
empowerment and development. Thus, we are focusing our programs on education,
economic development, and child rights, indigenous rights, Kanya rehabilitation and
health.

As we envision creation of an exploitation free society, we also hope that we wil
continue to receive kind affection and attention from our well wishers, donors, partners
and beneficiaries in the days to come. So, let's redouble our efforts to make this
organization more worthwhile, sustaining and enable it to retain its entity intact by all
means.

Warm Regard
Dilli Bahadur Chaudhary




Introduction

In January 1985, Backward moo_mq Education (BASE) was founded as a pioneering movement (Charpate Club) to ,ﬂ_@Z
human exploitation within some of Nepal's poorest communities. Under the leadership of Mr. Dilli Bahadur Chaudhary, a

social activist and member of the indigenous Tharu community, a group of 34 youths raised Rs. 735 through cultural shows
within the Dang district of Western Nepal during the period of Maghi (Tharu New Year). Since the restoration of democracyin
1990 in Nepal, membership of BASE has grown bigger, commﬁ_:@ a membership of over 196,000 people. BASE's continued
commitment to fight social and political discrimination, illiteracy, and poverty of the Tharu people, and other marginalized
communities, has inspired a grass-root orientated social movement. Focused within 8 districts in the mid and far western
regions of Nepal, BASE aims to bring about a transformation in the outlook of the downtrodden people, as well as those of
their oppressors.

The board members of BASE are known as "People-People”, while the administrative staff are labeled "Paper-People”.
They engage in policy and procedure formations along with implementation, fundraising, strategic direction, advocacy,
monitoring, evaluation and social and public audits. Although most of the projects are designed by the "Paper-Pecple”, this
is all following the guidance and research of BASE's "People-People”.
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Early childhood Development (ECD):

ECD program focuses on physical, cognitive and
emotional development of children aged between 3t0 5,
through community based child development center
(CBCDC). In these centers, Children have access to
early learning opportunities through interactive play,
music and games. Trained facilitators conduct the
classes in child friendly environment. Parenting
education sessions are also conducted for parents of
ECD children in order to strengthen community
participation. Children with ECD experience are more
likely to attend and perform well in school than children
without ECD experience - 84 % ECD experienced
children graduated from grade one to grade two in
Kailali districtin 2063 BS.

Table 1: ECD Center Status

Year ECD Cerler  Boys _Gils
2007 2546 | 2780 5326
| 2006 162 1798 | 2036 3824

BASE is working with District Education Office, Save the
Children US and MS Nepal to establish and operate the
ECD program.

Children playing in ECD Center
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Basic Education

BASE has been implementing Child Friendly School (CFS) in 61 schools in Kailali.
CFS initiative focused mainly on improving physical and psychosocial environment
of primary schools by training early grade teachers in active teaching learning
method, training school management committee on self-assessment and school
improvement plan, building toilets and water facilities, and promoting child
protection messages. Its key strategy is to make primary schools child friendly for

children to learn.

- Base awarded scholarship : 2361 girls and 1567 boys.

- Sanjiwani Education to conflict affected children : 2959 girls, 2654 boys
- Peace education to children : 1700 girls and 1766 boys

- Effective parenting classes to 2359 girls and 1659 boys

- Outschool (working) children education : 990 girls and 171 boys

Freedom for Child Labour Program

BASE has been conducting this program in its 5 districts namely Dang, Banke,
Bardia, Kailali and Kanchapur with the financial and technical support of Banyan
Tree Foundation (BTF). Major goal of this program is to release the child labor from
their working places and help them continue their education. Altogether 1041
children (420 boys and 621 girls) directly benefitted from this program

Education and Awareness to Child Labour

BASE has been conducting this program in Kailali district in partnership with Global
Fund for Children. Main goal of this program is to continue education of child labor
engaged in various activities. Altogether 54 children (17 boys and 37girls) directly
benefited from this program. They have received scholarship support, participated
in coaching classes, health camps and are involved in various activities of child
organization.



Naulo Bihani enables Bina to study Bachelor Level Education

Bina Chaudhary, aged 19 years, who once attended BASE initiated Naulo Bihani Classes
funded by Danida, is now studying in B.Ed. first year at Rapti Babai Campus in Tulsipur
municipality.

"| am indebted to BASE for having provided me the golden opportunity to attend the Naulo
Bihani Classes in my childhood days, but for which | could not have pursued my higher
education to this level," says Bina.

Bina Chaudary

Bina is the eldest daughter among her two brothers and one sister in her family. Her parents are Dhamkali
Chaudhary and Sriram Chaudhary. Bina had attended the BASE started Naulo Bihani Classes at the age of
around 5 at Chakhaura village, Hekuli VDC-8 where she and her parents lived. As soon as she finished this
class, she joined Shrigaun High School in the nearby village and finished her School Leaving Certificate
Examination in second division. BASE had provided her with school dress and copies, pencils to continue her
schooling. ,

After she passed the SLC, she joined Rapti Vidya Mandir School at Tulsipur municipality for her Higher
Secondary Education for which BASE supported her Rs 40000, for her admission fees. On completion of her
12the standard, she has just joined her bachelor's level first year at Rapti Babai Campus in the same
municipality and aspires to continue her higher education in the future if she continues the benefactors.

Interestingly enough Bina had attended her Naulo Bihani classes while her mother Dhamkali Chaudhary had
attended the Naya Goreto simultaneously. Her mother was also admitted in class five in the public school and
appeared in the SLC examinations along with her daughter Bina. However, she could not succeed to cross the
iron bar. All the same she is attempting every year to pass the exam and hopes to do so in the future.

What is worth mentioning here is that before BASE started functioning at Chakhaura village, not a single girls
and woman used to go to the schools. Now almost every girl from each house goes to schools. There were
nearly 34 bonded laborers in the village at that time who used to work in the landlord's houses. But there are no
more bonded laborers nowadays. There is community forest and the village women who are mostly Tharus do
not have to go to the jungles to collect the leaves and fodder as they have managed a big community forest in
their village. Now there is also a prospect of vegetable farming and market access for sale which was unheard
before BASE reached here. The houses were made of thatched roofs whereas now one can find the tiled roofs
in the village. BASE has also initiated women's saving credit activities in their groups. They have been
mobilizing more than 2.5 million rupees. 16 boys and girls are studying at bachelors level, 22 boys and girls are
studying in IAand more than 30 students are going to attend SLC examination this year. Likewise, 3 students
have completed AMN and 2 CMA with the scholarship support of BASE. Mr. Purna Chaudhary, Mahatanwa
(Community Leader) of the village claimed "It is because of the activities of BASE nowadays there is almost
95% literacy rate in Chakhaura village and income too is increased.”

So, the village has made a long stride in the development of its community and <___m@m under the active initiation
of BASE as of today.



Lohadabra Village Youth Club, Dang constructed irrigation cannel

Raising funds and manpower for the construction of this viaduct (shown in the
picture) was all organized by the Lohadabra Village Youth Club, independently.
However, it was the technical knowledge previously provided by BASE, under Youth
Initiative for Peace and Reconciliation (YIPR) program,that enabled them to carry out
this project successfully. This project has benefited 150 households. This initiation of
the village youth committees testifies that these youth committees are already
efficient to implement the community service projects under YIPR project which is
being implemented in the second year of project phase.




| am Chetram Tharu. | was born in Rajapur VDC- 1, Bardia. In my childhood my parents used to work as a Kama
Suresh Upadhayay's house. When | was 12 years old | asked with my parents, why we do not have land and ho
My parents used to explain that we do not have any land and home. We are Kamaiyas and landlord has provided .
to live. Then we transferred to next landlord's house named Teknath Gyanwali, Daulatpur VDC-2. We worked f
years in his house. | started my study in Shree Kalika Lower Secondary School, Chanaura. When | was studyi
grade 5 my grandfather died. He died in the month of Bhadra as my grandfather died in the month of Bhadra. E
year in the month of Magh there was tradition of replacing new Kamaiyas. So, | had to discontinue my study and st
towork as aKamaiya (bonded labor) in replace of my grandfather. After being engaged as a bonded labour | was fc
to stop my schooling. | used to involve in fishing, herding cow and wandering with my friends. Again we transferr
new landlord's house. His name was Mr. Dipak Jung Shah, Daulatpur VDC-9. My father worked there for five y
Then he went to India for doing labor work. In 1990 my father migrated to Dhangadhi municipality-4, Uttarbehadi
Bardia. Atthat time | was in Bardia. On 1998 | came to Dhangadhi from Bardia. We did not have anyland. So, | st
toworkin Mr. Bhumaneshwor Pant's house in Krishnapur VDC- 1, Bandgaun. On 1999 . I left his house.

From 2000 Kamaiya movement was started. During Kamaiya moment | met with lanlord Mr. Shivaraj Pant and B
representative. Then | met with BASE president Mr. Dilli Bahadur Chaudhry and Mr. Yagya Raj Chaudhary and shared
the Kamaiya movement. | shared with him that | am also bonded labour. | have left to work from Mangh. | want to invol
kamaiya moment. BASE representative also encouraged me to involve in Kamaiya moment. From that point | am involvi
Kamaiya movement. After the long way of Kamaiya movement and a huge pressure from national and internat
organizations the government was forced to declare free to all the bounded labor. On July 2000, government declared fr
the kamaiya. | also got 3 katha lands in Dhagadhi municipality along with several Ex Kamaiyas. Similarly in the second pl
government distributed 2 katha lands to those Kamaiyas who were left getting the land in the first phase. In the free
declaration the government announced to rehabilitate the ex-bonded labor. However government has not implemented
was committed in the past. So we are still continuing kamaiya movement.




Rupmatiis leading now...

Rupmati a member of Milan Child Club, had a hard time for convincing her parents about the
concept and importance of the child club. Her parents were not happy with her involvement
with the club as they didn't approve of boys and girls working together in the club and
considered the club was a waste of time. She

lives in Kotatulsipur, Kailali along with her 9

family members. Her mother passed away few

years back. The family earns its livelihood by

farming, in which Rupmati also involved and

hardly earn US$ 1 per day.

17 yrs old Rupmati is now studying in grade 10in
Kotatuslipur where BASE, Kailali has
implemented Child Friendly School (CFS)
program funded by Save the Children. Under
the CFS program, BASE has provided Active
Teaching Learning Methodology (ATLM)
training to teachers, School Management Committee (SMC) training, preparation for School
Improvement Plan (SIP), assisted in forming Child Right Protection Group and also provided
basic furniture.

Rupmati ng&wmxw

Rupmati has been actively involved with Milan child club for last four years. She was one of
the three members of Milan child club who received ADARSH interaction facilitation training.
They are now conducting ADARSH interaction session for child club members twice a
month. Furthermore, Rupmati is involved in various club activities such as performing street
drama, publication of a wall magazine, tree plantation, generating awareness against early
marriage, keeping the streets clean and upkeep of the roads. She also involve in protection
of community forestry. She along with other club members has caught neighboring villagers
who come to steal timbers and other natural resources from the forest. They warn them
against felling trees and inform them about the importance of forest resource.

Rupmati recalls, 'In the past, | could not speak with newcomers and was unable to share my
problems and feelings even with my parents. Now | can talk openly to them and share my
problems and experiences with my friends as well.' Her family is happy to see Rupmati's
behavior change after being part of the child club. Seeing the performance of the child club
and the positive impactit has had on Rupmati, her father not only supports her involvement in
the club butalso encourages other parents to send their children to the child club.

W ,A b M v“w
ASE has brought together -
ore than 12,000 women |
i Qrtumity..;. .




Kail :_‘Um_o: o.m”voo:ma_z <<ma_%.§m<mm3<_m:amogﬂ_a me_uﬁ 0!
8 oc ,_ma_;\

mgma_ﬁom%oo_ | was forced to unwanted jobs. moga_Smm_s%:e _,,:Q_m Smm_ﬁawa
livelihood As aresult| couldn'tgetany education and further skill development.

otinagar,Kailali.
e a rich person. rec .
er background. The learn something. Slowly | leared letters
e 5 members in the | 0 Rumpers, _>_mo learnt about vegetable
, banana farming and
2@ some time

sional ag riculture

E started to
community. He received
n and vegetable
arming. He is doing 'ming in a pond and vegetable
e pond. He is doing banana
> year he has e
om m@: ulture farrr

4

ny family”. He further

c_,w_é;mg_\,gm ;.3  m%n% agimam_ijé
,:,_,@%zm% rom BASE. profac ,

uture., > last, I hope that this type of
jill be given to other people like me
/e opportunity to go to school




Income Generation changed our fortune

Az<<v>_3 in partnership <<§ >_uz>,z pa _,,

BASE, Kailali has been implementing Incom
generation program in Lathaiya ex-kamaiya sib
Ward #5, Chaumala VDC of Kailai district sinc
2005 AD. Altogether there are 44 household an
the population of the sibir is 210. In the pa:
people of that village used to depend on labol
work for livelihood and did not do agricultur
farming. They had very low income and did n
send their children in school.

;: rmore, this _U_,o_.mg also has m_@% nms 3 a

Under income generation program, BASE he
supported 4 water supply borings, 3 tread|
pumps for vegetable farming and 6 hand pumg
for drinking water. Similarly BASE also provide
vegetable cultivation, Insect pest managemen
banana cultivation and diseases and pe:
management training. BASE supported 130
banana sakkar and vegetable seeds in th:
camp. BASE has been conducting regul:
supervision and technical support for agricultur
farming. Government has provided 5 katha land
to each household. After getting the support the
started the vegetable and banana farming in th:
land. In an average per household income is R
6200.00 in a season. Now, the children of the e
kamaiya family are attending in Early Childhoo
Development centre and school. Communi
people say" We are satisfied doing agricultur
work and our economic condition is als
improving. So we would like to thank BASE an

request to continue such program".

More 5? 90% loan disbursement and 885:
* 1019 women benifitted from vocational livelihood




Keeping the concept of Healthy mind in healthy body
BASE has also given priority to health activities in its
program. BASE has also created community health
clinics, outreach mobile clinics, and further health
programs centered on nutrition, public health, saving
newborn lives and family planning.

School Health and Nutrition (SHN):

BASE has been
implementing SHN
program in Kailali
district since 2002. The
objective of the program
is to improve health and
nutritional status of
school age children
leading to improved
school performance.
Under this program
BASE provides 2 doses
of de-worm tablets and
a yearly dose of iron
tablets to school
children, builds toilets
and drinking water
facilities in schools,
trains students and
school management on
health and sanitation,
conduct screening,
vision and dental and
distribute disposal pit. This year a total of 43,604 children (21509 boys and
22095 girls) received de-worm (Albendazole) tablets and 34531(16993
boys and 17538 girls) received complete course of iron tablets.




UJYALO

Over 12,000 people lost their lives in the decade long Maoist insurgency in Nepal.
The insurgency resulted in displacement of thousands of families and traumatized
many. For such victims of conflict, BASE has been implementing UJYALO
program in Kailali, Dang and Salyan districts in partnership with Save the Children
USA. UJYALO focuses on promoting peace in communities through psychosocial,
educational, peace building and economic opportunities. Children affected by
conflict received educational support, including clothing and fee, psychosocial
counseling services to individuals and psychosocial support through Sanjeevani
class which have helped traumatized children to return to normalcy while effective
parenting class help parents in this process. UJYALO benefited more than 16000
people during the reporting period.

Child Protection
This child protection program was funded by Swedish International Cooperation
development Agency (SIDA). BASE implemented this program in Kailali district in
partnership with Save the Children USA. The objective of this program s the return
and reintegration of children formerly associated with armed forces and armed
groups (CAAFAG). Its major components are reintegration of former CAAFAG;
promotion of community based child protection system; tracking and responding
to the need of lost children and legal aid and protection awareness campaign. A
total number of 127 (69 male and 58 female) child protection committee were
trained and have identified 51 former CAAFAG children and 31 other vulnerable
children (OVC) in their community and linked them with basic education services
like education support to 35 (18 boys and 17 girls) and income generation training
to 34 (17 boys and 17 girls).

[N Counseling service recovered Roshan

Roshan (Changed name) Masuriya VDC,Kailali is a 14 year old child and
studying in grade 8. He lives along with his mother and elder brother. His elder
brother is 16 years old and studying in grade 10.His grand parents lives along
with his uncle. His uncle lives separately. His uncle lives along with wife and
children. Four years ago Roshan's father was died due to typhoid disease.
One day when Roshan was retuning home from school, he was encountered
with security force carrying weapon and he felt fear. Since that time, he has
abandoned school. Occasionally, when he goes to school, he becomes faint
in class. So, he did not attend school for two months. There was increasing in
the frequency of his faint problem. He became faint up to 4 times a day. He did
medical treatment in Seti Zonal hospital in Dhangadhi. Doctor referred him to
treatment outside Dhangadhi. His uncle was planning to take him in
Lucknow,India for medical treatment. Community level psychosocial worker
knew about his problem. They took him to counselor of BASE Kailali. He
became faint many times in the initial stage of psychosocial counseling
session. Firstly counselor took him session along with his mother, and then
they took the session separately. Counselor took session following the
counseling process. He has recovered now and attending in school. There is
no repetition of faint problem. His uncle said" My nephew is completely
recovered; he has started to attend school. He further said “I would like t
thank BASE because it has recovered my nephew."




Kriyasil Club Keeps Mobilizing Youths

Soon after Mercy Corps partnered with BASE and
launched Youth Inititive for Peace and Reconciliation
(YIPR) project funded by USAID in the mid and far west
regions, Kriyasil Tharu Samaj, a vi age level youth club
located at Banke, Kohalpur-6 emerged out as one of the
successful youth clubs among the 820 other clubs that , , ,
has started working in accordance with the objectives b . e an ] ynien
underlined by the project for peace and reconciliation. 4 aac:;@, mei_E.
This club under the active leadership of Fulram , : , tudents for forceful abductions
Chaudhary has succeeded in mob izing idle and
gossiping youths (between 16 to 30 years of age) to
implement the community development activities by
exploiting local resources and collecting resources from
other local NGOs and INGOs. The club as taken a lead in
initiating HIV/AIDS related preventive measures side by
side with other development activities. As an outcome the
youths are now resilient to non-violent activities as
compared to the immediate past. For now and for sure the
youths are hopeful about their future. They can go to
' schools, colleges and universities in violent free society.
' No more gloomy clouds hover around them. Needless to
say the credit for making this success story goes to the
. tremendous efforts put in by Mercy Corps and BASE that
' conceived this project themes set transparent objectives
- and set forth to achieve them with considerable
| commitment, sincerity and dedication.

e part in peace maker

S training




Youth Initiative for Peace and Reconciliation

Considering that the youths have been the most vulnerable group during the decade-long armed insurgency
in Nepal, Mercy Corps in close partnership with BASE initiated "Youth Initiative for Peace and Reconciliation
(YIPR) project in five districts of mid and far western Nepal ie- Dang, Banke, Bardia, Kailali and Kanchanpur
since October 2006.

Over 30,000 youths hailing from different communities including marginalized communities across five
districts through (one central committee, 5 district committees, 21 area committee and 820 village youth
committees) are being mobilized under this project to enable them to promote peace and reconciliation
through various non-violent activities such as holding camps, organizing street dramas, organizing parent-
youth interactions, sports competitions and peace promotion competitions. Scores of youths under this
project have been empowered as they continue to enhance their capacity development by undergoing peace
mediating training.

The large part of this project focuses on delivering community service projects (CSP) in all 820 village youth
clubs with some specific emphasis on income generation activities such as goat raising, vegetable farming,
nursery plantation, piglet, fisheries. All these youth activities ultimately contribute to peace and reconciliation
in the society that has gone through the ordeal of abominable violence, intimidation, extortion and forced

conscription. Steadily, the youths of these five districts are learning how to lead the war torn multi-ethnic
community towards a peaceful and harmonious nation replete with prosperity and progress in the days to
come. Altogether 24722 youth are directly benefited from this program.

Peace Building

BASE conducted peace building program in Kanchanpur district with the financial and technical support of
The Asia Foundation. The objective of the program was to build peace and harmony among community
people by strengthening the capacity of traditional leaders such as Bhalmansa, Mahauto, Badghar and
Guruwa. Altogether 3966 people benefited directly and 5000 benefited indirectly from this program.




~ Environment Protection

Forest protection and conservation

Realizing that unless and until the marginalized class such as indigenous women,
Dalits and janajaties have access to decision making bodies with their effective
equal participation, there will be no improvementin the living status of the poor and
marginalized people. Therefore, with this notion, BASE in close partnership with
Livelihood Forest Program/DFID have jointly initiated "Forest Protection and
Conservation Program" in Rukum districts under which the remote VDCs and
conflict torn areas are incorporated to involve in the community forestry whereby
the income of the forest commuters are increased through livelihood programs.
Altogether 1950 people are directly benefited from this program.

Organizational Um<m_a_2=0=m




Information and communication

Information and communication are powerful tools to

create awareness and change towards positive behavior. |

BASE has also realized its importance and given priority

to it. "Jutyalha" program is broadcasting twice a week from Radio
Bageshwory FM, Nepalgunj in Tharu language. Similarly "Jutyalha" wall
magazine is published quarterly. BASE has launched its organizational
website www.basenepal.org to update and inform about project activities.

BASE also publishes its organizational bulletin known as "Sanghari '
bimonthly, covering news and events of BASE.

BASE in partnership with Save the Children USA has been operating
Disaster Preparedness and Response programs in Dang, Salyan and
Rukum. Under this program disaster preparedness network is formed
and direct support is provided to disaster victims, including victims of
conflict and natural and man made disaster. This program is design in
such a way that BASE is equipped to immediately help other program
district in case of disaster. This year the program supported 7023 victim
of disaster families, the support included food and non-food items.
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Reform Minister Mr. Jagat Bogati. The
government assured the freed Kamaiya
delegation that it would rehabilitate the freed
kamaiyas of Dang, Banke, Bardia, Kaila
and Kanchanpur within a year.




Oppressed People's Assembly

From February 17 to 19, 2007,
BASE organized “Oppressed
People's Assembly” in Nepalgunj
with a view to bring together more
than moboo people including g & i
youths, children, women and adults . , e A j
. . . (Erom right )BBA president Kailash Satyarthi, BASE
representing various committees of | esident.nilli Batrs Chaudhary and former Prime
m >wm <<O—._A_. n @ Q_m_nlo.am Minister Sher Bahadur Deuba gracing the occasion of

oppressed People s Assembly in Banke

The massive rally was addressed by various national and international dignitaries
like BASE President Mr. Dilli Bahadur Chaudhary, Mr Kailash Satyarthi of
Bachapan Bachau Andolan (India),
indigenous people's intellectuals
such as Dr. Krishna Bhattachan
and other youth leaders. Former
Prime Minister Sher Bahadur
Deuba was the chief guest on the
occasion, while several other donor
representatives were also present.
The Assembly focused on raising ,, ,
people's common voice for | % i g
peaceful change, conflict
transformation and overall social
inclusion of all the marginalized :
communities in the changed political context and in the upcoming CAelection and
formulation of the new constitution. The assembly also witnessed hundreds of
Tharus and other ethnic cultural glimpses with overwhelming participation of
youths, children, women and adults alike.

Oppressed People s ES\ passing &xa:m,& lanes of
Nepalgunj Municipality

Dilli Bahadur Chaudhary and Kailash Satyarthi advocating for child rights and
calling upon the people to end the child labor system. Around 150 Children from
Nepal, India and Bangladesh were involved in the cross boarder march team.
They also performed street dramas, songs and dances at Nepalgunj. This boarder
march succeeded in making parents and those who exploit children realize that
child labor should be immediately stopped and they have committed themselves
to pave the way for the children's right to education.

BASE Donor Partner Meeting:

BASE organized its donor partner meeting on 17 February 2007 in Nepalgunj
During the meeting BASE has presented its program overview to the
representative of various INGOS and UN Agencies. BASE President and Directors
shared lesson learnt, best practices, threats and challenges, opportunities. This
meeting was very fruitful to BASE as most of INGOS/Donor representatives were
attending the meeting and knew each other and the gaps of the program supported
to BASE. We also received constructive feedbacks and advices from the
participating representatives of ADRA Nepal, Save the Children US, World
Education, MS Nepal, Mercy Corps, Banyan Tree Foundation, British Embassy,
ILO, LFP. The participants appreciated for the strong implementation of the
programs, however they remarked for having rooms to improve the management
system and capacity building of its staffs. So as, Mr. Dilli Bahadur Chaudhary,
BASE chairperson committed forthe improvement of its management.




e past ten decades, 35_83% as conside
ures. BASE believes that these qﬁg ns and ¢
culture and has therefore
been working to protect and ,
promote them. ._.:_m
been achieved
33@3 5%: |

Suprawal Gorkl

Palace, Kathm

Ram Krishna Jiad
Anti-Slavery Inter

Honors from the S
University, New York
Reebok Human Rights
Honors from Prem-LA, INC,
Reebok Human Rights Aw.
Ashoke Fellowship Award fr
Fel osaz? Virginia, USA.

BASE in News

e
m Kivmaiyas and §a gavernment
od ey nclusively today,
Mhe nwo sides will, however,

sit down for another round of dia:
Togue tomorrow,

Juring the talks, Minister for Land

Heforms angd BManagement Jagat Ba-
hadur Bogati refused o set a time
Irame to addvess the demands of the

il

i

sed Kamaiyas,
ith the represenia

ves of the freed Kamalyas in the

morning, Prime  Minister  Girija

i

rasadt Koirala had promised tha

of rehabilitating  the
I be settl thin

The Kamaiye Libera
Struggle

Cotmittee

o?.%,g o eor

the next three
d The B

(
ning with w‘_.mﬁz» A
ere attended by thice *”,ss: p e
ld be comy
ety
i cooy
ha

o o

g e the
UMY, i 42 T %%
ment fo
the PM ¢ dosetivey ;
wattie. “He mihor cromd u
f% o § ane pald




, Table 2 : BASE Financial Report as of 16th July 2007

INCOME 2007 2006
Grant 99,350,955.00 78,078,462.00
~ IDF Contribution 951,501.00 689,390.00
- Bank Interest 293.00 133.00
~ Donation 0.00 26,152.00
Other Income 1,189,425.00 71,640.00
‘Membership Fee 3,400.00 81,321.00
Total 101,495,574.00 78,947,098.00
EXPENSES 2007 2006
Program Implementation 99,350,955.00 78,078,462.00
Administrative Expenses 2,711,275.00 564,629.00
Transportation 181,890.00 19,480.00
Salary 377,409.00 211,924.00
Donation 34,502.00 0.00
Scholarship Support 6,000.00 0.00
Central Member Election 56,305.00 0.00
Refreshment 0.00 7,400.00
Newspaper 0.00 11,500.00
Audit Fee 486,960.00 35,650.00
Rental Expenses 10,000.00 18,000.00
General Assembly Expenses  1,413,878.00 70,920.00
Electricity 3,584.00 4,199.00
‘Stationery 19,152.00 13,089.00
Other Expenses 48,252.00 8,383.00
Insurance Expenses 2,543.00 12,738.00
Program Review 40,930.00 0.00
Kamaiya Movement 9,820.00 32,465.00
'Repair and Maintenance 1,000.00 14,296.00
- Social and Cultural Events 0.00 11,500.00
- Welcome/Guest Expenses 0.00 35,560.00
Internal Monitoring 0.00 39,390.00
- Youth club meeting 0.00 4,878.00
‘Workshop on Constitution Assembly 0.00 13,261.00
102,062,230.00 78,643,091.00

304,011.00

(566,657.00)

Youth Initiative for Peace and Reconciliations

Table 3 : BASE Youth Club Members and their Saving Fund 2007 July

Members

Total

M F
Dang 3639 i 5316 6,17,203 169
Banke 2185 1148 S533 2,00,000 103
Bardiya 3232 2156 5388 525,725 207
Kailali 3699 2009 5608 6,34,759 175
Kanchanpur | 2547 1648 419% 1,81,698 166
Total 15102 | 8738 | 23840 | 21,59,385 820

The fund is used by clubs for youth initiative activities :

micro-enterprenure development and cultural events celebration.




., Australian Government

Y FROM THE AMERICAN PEOPLE 1l G ) X AusAID

Project Duration

Name of Project

Donor(S)

10/06-10/07

Beneficiaries Implementing districts

| Ongoing Education and Child Development Save the Children USA 56270 Kailali
Ongoing School Health and Nutrition (SHN) Save the Children USA 43604  Kailali
Ongoing Income Generation Program Save the Children USA 3396 Kailali
A 10/04-08/07 UJYALO Program Save the Children USA 16000 Kailali,Dang and Salyan
10/06-08/07 Child Protection Program Save the Children USA 278 Kailali
i 10/06-09/07 (BPDE) Save the Children USA 1619 Kailali
| 10/06-09/07 SANDEEP Save the Children USA 8NGOs Dang,Banke,Bardia,Kailali and Salyan
_ 10/06-09/07 Disaster Preparedness and Response Save the Children USA 7023 Dang,Rukum
* ”, 10/06-09/07 (PPCC) Save the Children USA 805 Dang and Surkhet
(| 10/05-08/07 IGP-UJYALO INFRIN 1554 Kailali
| | 07/06-06/07 Freedom from Child Labor Program Banyan Tree Foundation 1041 Dang,Bardia,Banke and Kanchanpur
M M 12/06-12/07 Education for Freedom MS-Nepal 16000 Bardia
| 12/06-12/07 Organisation Development MS-Nepal 12000  Bardia
1 03/03-05/07 Nepal Woman's Poverty Alleviation ADRA Nepal 3272 Dang,Banke
mv 04/06-03/08 Sustainable Women’s Economic Development ~ ADRA Nepal 1530 Dang, Banke
m 12/05-12/07 Child labor reduction Program ~Global Fund for Children 175 Kailali
[ 5/06-5/07 Peace Building Program The Asia Foundation 3966 Kanchanpur
‘ 06/02-03/07 Jiwan Ra Jiwika World Education 2000 Dang,Bardia,Kanchapur, Salyan
| 06/02-03/07 Brighter Future World Education 2000 Dang,Bardia,Kanchapur and Salyan
02/07-10/07 Youth Initiative Mercy Corps 24722 Dang,Banke,Bardia,Kailali and Kanchapur
10/06-09/07 (CoCAS) Pro Public 8154 Dang and Kanchanpur
FPCPL LFP/DFID 1950 Rukum

THE GLOBAL FUND FOR

@ IDE e i




v Establish a village bank in association with its civic organization saving fund, women groups, village
committee and youth club saving.

v"Access to education for more than 10000 women, children and vulnerable groups
v'Generating self employment opportunities and promoting occupational skills to more than 5000 youths

v'Legitimize the land rights of indigenous people and explore funding for rehabilitation of freed Kamayas,
building 1200 low cost houses.

v'Continue fighting against child labor and enroll more than 2000 children to primary education in this
school.

v'Establish community hospital of Rajapur Bardia.

v'Establish more than 500 ECD centers.

v'Expand the BASE program in Kapilbastu.

v'BASE member will plan 10,00,000 trees in their private land and in communities forest.
v'(each member 5 trees plantation).

v’Capacity building training to staff, youth clubs civic org. more than 1000 participate.




BASE Members and their savings
Table 5 : BASE membership in 2007 July

District Male Female Total Members  SavingsinRs.
Dang 19,605 23,963 73,568 2,25,89,140

.ﬁ Banke 16,105 19,685 35,790 1,28,91,745
Bardiya 17,992 21,932 39,790 1,15,78,632

T . | Kailali 18,265 22,324 40,589 2,74,58,982

| Kanchanpur 13,038 18,935 31,973 85,74,652
Surkhet --- --- --- ---
Salyan 2,065 2,524 4,589 86,59,741
Rukum 1,615 1,974 3,589 1,75,894
Total 88,636 1,11,337 1,99,973 | - 9,19,28,786

3@% cea:i_% and their savings (in Rs.) 2007 July =
Districts Women Group Civil Society Development Trust Total
Dang 60,53,112 34,14,967 5,10,000 99,78,079
Banke 5,901,721 == 50,000 6,41,721
Bardiya 31,72,154 8,87,214 1,80,000 42,39,368
7 Kailali 5,43,316 18,39,052 99,000 24,81,368

Kanchanpur 29,11,888 16,76,976 --- 45,88,864
Surkhet -- -
Salyan 8,14,050 - 50,000
Rukum --- - - -

Total 1,40,86,241 78,18,209 8,89,000
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