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Foreword from the Executive Director

We happy on this remarkable occasion of publishing our annual progress
2025 which shows our maost prominent achievemeétasing the sole vision of the
"Create seffeliant and equitable society in Nepal”, BASE has implementec
projects in collaboration with local and state actors in its target districts. BASE
specifically worked to raise the living standards of mdeed and disadvantage
grassroots communities and excluded children, and has done this throu
management of BASE members and professional activists to support then,
aligning their work with the needs of target groups. This year BASE has focusseveral types of
community development projects. In recognition of the problems of educational inaccessibility in the
Lumbini, Sudurpaschim and Karnali Province of Nepal, BASE has launched WASH and educational
projects in collaboration with district eduima coordination unit, local governments and the ministry of
social development of the different provinces. To address the horrific problems faced by thousands of
bonded laborers and their children, BASE has delivered livelihood projects which ensuoeniecon
development, combat child labor, child sexual abuse, child trafficking, human trafficking, and promotion
of civic engagement for good governance, basic rights and formal education and promotion of nutrition in
the community. In relation to disastereparedness and response, BASE has engaged in emergency aid
and humanitarian support. BASE has contributed to formed and made policy advocacy for the formation
and amendment process different policies to make enable environment to access the governcasnt serv
to marginalized, minorities and grassroots communities of local and provincials' governments. BASE is a
mass membershipased organization committed to strengthening communities through institutional
development approaches. Therefore, organizatioaphdaity building, including the formation and
reformation of groups and institutions, are central to our work and has continued throughout the year.
BASE's work focuses on all disadvantaged people. We help all exploited and vulnerable groups such as
women,children, gender and sexual minorities, people with disabilities, youths, tharu, Madhesi, Dalits,
chidimar, Natuwa, badi, Gandharva, Pasi, kori, sonaha, Kusunda, Majhi, Kumal, Raidas, Teli, Mahatawa/
Bhalmansa /Barghar etc. Much of this work takes placeaiial areas and other marginalized areas. At
this time, with the publication of our annual report, we appreciate the warm cooperation of our national
and international development partners who have been incredibly supportive of us. Furthermore, our
sincee thanks go to the local communities and the civic organizations, who increasingly took ownership
over our community development initiatives. We hope for your continued cooperation in future projects.
Finally, we always appreciate the feedback, commémisiries and suggestions from our weflshers

who have been in direct and indirect contact with our organization. On the whole my gratefulness is
overwhelmingly extended to the team of BASE, board members, CMC member, project coordinators and
all staffswho managed the publication of the annual report 2025, as well as the efforts of our respective
district staffs and implementation units for their added support.

Y

Churna Bahadur Chaudhary
Executive Director
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Chapter 1:

Introduction of BASE Organization (Backward Society Education)

Tharus are one of the Indigenous People of Nepal. Before 1983, most of the Tharu boys and girls were
working for| andl or ds instead of schooling; for repayi
discriminated by so called high caste, to the attempts of social, economic, and political exploitation, this is

why Tharus had been gradually migrated from Dang to Bardeliy&, Kailali, Kanchanpur, Surkhet and

India.

In January 1985, BASE Organization (Backward Society Education) was founded as a pioneer movement
(Charpate Club) to fight against human expl oitati
the lea@rship of Mr. Dilli Bahahdur Chaudhary, a social activist and member of indigenous Tharu
community, a group of 34 youths raised NRS.735 through cultural shows within Dang District of Western
Nepal during the period of Maghi Festival (Tharu New Year). Siheeestoration of democracy in 1990

in Nepal, membership of BASE has grown bigger, boasting a membership of over 300,000 people.
BASEGds continued commitment to fight against the
political discriminatim, illiteracy and poverty of the Tharu people, and other marginalized communities,

has inspired ajrassroot oriented social movemefacused within 8 districts in Lumbini, Karnali and
Sudurpachhim province of Nepal. BASE aims to bring about a transformatithe outlook of the
downtrodden people, as well as those of their oppressors focusing on other more districts apart from the
working districts.

The board members of PABR|Il ave khowe adbefiBempheé str
Afperpeopl eo. They engage in policy and procedure f
strategic direction, advocacy, monitoring, evaluating and social and public audits. Although most of the

projects are ¢ewnipdreed floyhi ®pwdpegralt he gui dance and

i peeppeloep | e 0.

Thus, BASE is a mass membersbgsed organization, and as a pioneer institution, devoted to fighting
against exploitation and deprivation of the Tharus, and other marginalized people anéhéosality.

Started as a graseots social movement, it now works through education, social mobilization &
community devel opment under the slogan fAEducatio
livelihood of Tharus, excluded and marginalizedgle in Nepal, whose lives are often characterized by
extreme povertyBASE has been extremely successful in mobilizing a huge group of people not only
Tharus, otheindigenouspeopleand marginalizedyroups inNine coredistricts namely; Dang, Banke,

Bardiya, Kailali, Surkhet, Kanchanpur, E&ikum,West Rukum and Salyan. Apart from this, BASE has

been working in other districts of Nepal.

"Create seffeliant and equitable society in Nepal”.

BASE comnits for socieeconomic, human resource and institutional development; cultural,
environmental and human right protection and promotion and creation of equitable, peaceful and
prosperous society.



To create educated, equitable and healthy societydding opportunities of livelihood, development,
education, employment and social inclusion for excluded community.

BASE assumes that BASE members should be aware and mobilized of human rights for absolute use of
local resources, capital creation, isth@ d ay 6 s b a scanootfan leutitdissneces@amyeefforts of
collective groups for development of vocational skills, capital creation and its mobilization and
maintaining human rights. For this existing traditions, customs and culture should otareacer, but

these should be conserved, promoted and improved in such a way that could forward the societies into
improved social culture. Collective efforts are not possible not withstanding social unity and straight for
resolving problems. For this pgple should be organized into groups in order to launch any development
programs effectively and smoothly.

Approaches: BASE has adopted three conceptual modalities to reach to the beneficiaries in the grassroots
level; i) prokssional staffs, ii) social movement and iii) intermediate organization.

i) Professional Development NGOs

Methodologies; BASE with professional and benefited staffs implements different development projects
funded by partners and donors based onmbléequippedand improved sector wise policies and social
mobilization (Sanghari Manual) procedure provided by the central committee. In BASE, staffs are called
ipapeopl ed and committeepmembens &®rejeatbedofnpeop
are being carried out by both pagsrople and peopleeople.

i) Social Movement

Internal members funding: BASE collects the local resources as internal fund from membership fees and
local authorities for sustainability of programs and committees. Democratcrgmce: BASE different

level committees like village committees are established, which works as civil socigtgization

(CSOs) where BASE members are involved., Palika committees (PCs) are elected and selected from
active members and district comméseare elected and selected fr&alika committeesand active
membersLikewise, hie central committee is established, electing from active members and the members
of Palika committeesand district committees have voting rights for the selection of cectraimittee.
ThesePalilka, district and central committees are consisted of seventeen representatives where two
members are nominated by the respective president in each committee. This system is followed next to
after five years each. The main functionBASE central committeés to prepare policies, to make it
applied by the sectors as well as to coordinate and link with different donors and partners for fund raising.

Central management committee: The roles of the central management committpeoisd® strategic
oversight to all programs managed by BASE, as well as project and organizational structures.
Composition of central committee: BASE's central committee is made up of the following members:
. Mr. Dilli Bahadur Chaudhary Founder President

. Mr. Yagya Raj Chaudhaiiy Senior Vice President/Acting President

. Ms. Sangita Chaudhaiyice-President

. Mr. Defu Lal Chaudhary Vice-President

. Mr. Gopal Chaudhary Vice-President

. Mr. Lokjan Chaudhary General Secretary

. Mr. Rajesh Chauthry- Treasurer
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8. Mr. Dhurba Bahadur ShalSecretary

9. Mr. Man Bahadur ChaudhaiyJoint Secretary
10. Mr. Deepak Chaudhariember

11. Mr. Prashu Narayan ChaudhaiMember

12. Ms. Juna KhadkaMember

13. Ms Sabita K.C.- Member

14. Mr. JageshwdChaudhary Member

Human resource building: in order to produce and develop village specialists, BASE enhances the
technical and notechnical capacity building of the Tharus, other indigenous people and
marginalized groups for mobilization, utilization of local resources, and to provide technical
assistance to communities.

Member s6é6 accountability to gener al assembl y: BA
on concept of development, present situation,gutejto members of the different level committees.

Project staffs are direct implementers of the program activities and the committee members have to
take responsibilities for monitoring and supervision of the programs. The committee members suggest

for improved and better implementation. Thus, they have accountability to the beneficiaries. These
members are representatives of the general assembly. During the assembly, they have to take
decisions for future direction of the organization and programs. $nvthy, the representatives are
accountable for the general assembly.

Local organizing process: civil society organizations (CSOs) are consisted of respective women
groups, child and Kishori clubs/organizations, fré&athaiya groups, freed kamlahari (fembtnded

labors) groups, poor farmergouth awareness committees in the settlements. They are the direct
beneficiaries of BASE programs.

Mass local membership based: in order to protect and conserve the human rights of the target
beneficiaries, BASE at fit provides them its membership to joint BASE. This process states
Awor king by the members for the members, and o
Organi zationo. Soci al j foacug iis énterveationd social mdevenent, f oc u s
different campaigns, and advocacy on burning issues for preservation human rights. Such movements

like freed Kamaiya movement for rehabilitation, conflict transformation for peace building, child

labor for elimination, human trafficking, land rights and revition, of system either of Nawva

Barghar, Bhalmansa or of Mukhiya are the main social justice and rights of BASE.

iii) Intermediate Support Organization

BASE staffs graduate to start new CBO and NGO: Most of the staffs of BASE are from grassroots.
One of thestrategies of BASE is to produce and develop professional staffs by supporting for higher
education within the country or in the overseas. By getting this opportunity, some of them have been
deployed by national and international organizations. In adgisome of the staffs and committee
members have been experienced on leadership of the organizations and are leading CBOs and NGOs.

BASE trained staff of partner local NGOs: in order to implement programs smoothly and effectively,
deliver quality servicea the target beneficiaries of the partner organizations (POS) working in
indigenous and marginalized communities, BASE entered into partnership for organizational capacity
building including staffs of capabilities. BASE has been establishing a netwodcafNGOs for
information dissemination and experiences sharing on development process.



BASE provides sub grants and material support to local CBOs and NGOs: BASE has been
institutionally and organizationally strengthening itself and has been becomirgecapaandle the
sub grants. Therefore, BASE provides-guants and materials support to local CBOs and NGOs.

BASE provides technical assistance and capacity building: BASE has produced different human
resources within the organization. So, BASE has ldeeel and designed different training packages.
Furthermore, BASE conducts various training sessions for staffs, committees and group members,
CBOs and NGOs. Similarly, BASE has been technically assisting the group members in agro and
nonragro-based progma activities. In addition, BASE has also been assisting to the community
forestry.

6. BASE: EVOLVING COMPLEXITY
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Chapter2

Project Title Strengthening the Market | Project period in 14 Months
Development System for | months
Clean Cooking in Nepal

Project Start Date | Aug 2024 Project end date Sep2025

Total Budget NPR. 8,900,000.12 Overall Expenditure 8,646,624.69
(Final) (97.15%)

Report submitted by| NarBahadur Chaudhari Report Submitted on | 28 Jan 2026

1. Background:

BASE Organization has been implementing the Strengthening the Market Development System for Clean
Cooking project in five districts (Dang, Banki€apilvastu, Rupandehi, and Nawalparashi) of Lumbini
province. The project is funded by SNV/EnDev. The project durat@sll months (Aug 2024 to Sep
2025). The project suppsreéasy acces® clean (electric) cookingn urban and rural communities. This
project suppos the preventon of environmenal pollution throughthe protection of firewoodwhich is

usually taken from thg@ungle. The project is also contrilmg to SDG 7targets which push for a 24%
reduction(54%-30%) in households wibh primarily use firewood for cooking and limiting the use of

LPG to less than 40 percent of households.

2. Executive summary

1 5 activities (1. Inception meeting, 2. Demonstration, 3. Installation, 4. school level events/
wall paintingand 5. alternative energy sabmmittee formationjvereconductedver the
working period

1 3686HHSs (peple) installed clean electric cookirfgcilities. Outof 3686, 1972were female
1711 were maleand 3 cooktops were installédr institutional use155 were Leaving No
One Behind (LBON) peoplé total of 17774(Male-8853and female8921) peoplebenefited
from the clean cookingrogram

1 5 Palika alternative energy sabmmittees were formed. 3 Palikas (Bardaghat Mun,
Ramgram Mun. and Sarawal RM) wdrem Nawalparasi district and 2 Palikas (Kharuja RM
and Baijhnath RM) were includedbim Banke district.

1 A totalof 129 (Male87, female42) peoplewereorientated about the clean electric cooking
through the 3 events (Suddhodharm RM, Rpandehi, RaptisBiM and Baijhath RM in
Banke)of theinceptionstage

1 3977 (malel1918, female-2059 peoplewere orienated about the utilisationand safety
methods of clean cookinghis was achieved through 99 cooktop usage and safety precaution
demonstration events.

1 A total NPR. 4150300.0@0vasco-financed fortheinstallation of clean electric cookinghis
fund is initiated by CFUG, different wards of tRalikas.

1 Grand Total NPR 81,65,15000 (7924900+24025(Q invested for installation of clean
cooking from the SNV Nepal.For Normal user invested fd is NPR 792490000 (per



household NPR. 2150.00 fo686 Household) and Leave No One BehildNOB user NPR
24025000 (per person NPR550.00 for 55 LNOBSs) invested

1 97.15% (NPR86,46,624.69ut of total budget NPR.9800,00012) budget invested till the
end of the project (Sep 2025)

3. Obijectives of the project

The goal this project i enableaccesdo clean (Electric) cookingh 4500 HHs in the working 5
districts. The objectives are as follows

Environment protection by reducing the use of firewood from jungle for cooking.
Easy acces® clean (Electric) cookingp createclean kitchesand healthy food.

To supportanincreasean consumption oNepalproducecklectricity.

To supportadecreasén importing LPG and save Nepalese rup#est are beingxpored

pPwOdE

4. Methodology.
The project was implemented after the inception meetinige Palika level. The inception meeting was
the first step for project implementation in the working area. The meetiegited anenabling
environment forfurther implementation Another importantstepin promoting clean cooking ere the
demonstratios There isa misunderstandig about clean cooking. The consuméid nottrust it until
they saw its practical uses and this was why the demonstrations took place in different communities. After
the consumers saw the demonstrations they were much more interested in Dsiriggtthe purchasing
of the cooktop, the consumdrad toprovide their identity card including thecitizenship number and
family membes detaik (male, female and totalgNV has enlisted the Last Mile Distributor (LMDs) or
supplier for cooktop distributionLast Mile Distributor (LMD) completethe Result Based Financing
(RBF) form for each costumer. Then the LMD claimed the incentive of theceoktops from the SNV.
Sold cooktops were verified from the respective district Market Development Officer (MB®) a
recommended for releasing the incentive. There avpsovision of financial incentive per consumer
NPR. 2150.00 per set of cookson addition to the normal incentive there was utensil support equivalent
with NPR. 1550.00 for the Leave No One Beh{hNOB) people. LNOBs i@ indicatedas 1) single
women led family under 50 years o) Ultra poor (poverty red card holder) family. 3) People with
Disability PWDs under 20 to 50 years. and 4) natural disaster affected people. Before the incentive
paymentto the LMD, at least 15% user's kitchen verification is mandatesy.mass awareness about
clean cooking, school level demonstratiaand wall paintingworkshops werealso conducted in the
working area. For taking the responsibility of the alternativerggnand promotion of the clean cooking,
the projecworked for the creation @lternative energy sutommittee at the Palika level.

5. Accomplished activities/Outcomes

5.1 Inception Meeting at the Potential Palikas: ThreeProject Inception meetisgverecarried out. Out
of 3 inception meetings, Bankeell 2 events and
Rupandehi &ld 1 event.The objectives of th@alika level
meeting were to introduce the local governments the =
project, its objectives and modality along with ti=s
importance of elddc cooking cooktops for householf«
usage. Power point presentasowere made during the 4
orientation program. During the inception meeting
demonstrations of electric cooking were also undertaken

The participants of the meeting includébairpersons, igce-
chairpersonsward Chairpersons, executive members and
chief administrative officers, and officials of local governments as well as representatives of Federation of
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Forest User Groups, representatives of community forest user gamg@nioperatives. In totdl29 (male
87 and female42) participants attended the meetings.

Overall impression of the inception meeting remained good and fruitful. The local governments
particularly Mayors, Deputy Mayors, Chairpersons, ward chairpersonsf @dministrative Officers,
Federation of Community Forest User Groups, Cooperatiegsonded tahe program positively and
made their commitments to allocate some budget for the

program and collaborate. v

5.2 Demonstration and BCC events, Safety Audits and
other community levelevents:-

In order to promote and introducecBoking solutions as

well as createn enabling environment for electric cookto "=
and for behavior change,clean electric cooking
demonstrations & been conductedat the community &'

level. Introduction of the project, status ofdaoking in k
Nepal cost effectiveness na postdemonstration DEMO at Joyti CF
interactiors wereunder taken during the demonstratidhe

useand benefitof induction cooktopsvere also sharedBetweenJanuaryand Sep2025 a total of 99
demonstratiorevents were carried out in the project working distraoid 3977 people (mal€l918 and
female-2059 took part

Gadawa Dang

Before the demonstration, thereasv concern #of
amongstco&nmurt;ity Eeople ab?ut tge r$ﬂbf District events Male | Female| Total
using ecooktopsbut these werelearedup after

the demonstration. The participants of tI’eBanke 13 452 282 734

demonstration included government officials22ng 34 548 760 | 1308
community people and cooperative members. | Kapilvastu 19 426 454 880
Nawalparasi 24 371 362 733
Rupandehi 9 121 201 322
5.3 Installation of clean (Electric) cooking for 99 1918 | 2059 | 3977

access to affordable, reliable, and modern
energy services:- From January t&ep2025 a total of
3686 Households installed Induction steveOut of the &=
3686 HHs, 1972cooktops were installedf female uses
and 1711 cooktops werdnstalled br male uses and 3

number (030 households) of cooktopsereinstalled in
Nawalparasi District. 849 induction cooktopswere @4
installed in RupandehiHHs. Dang district facilitated ‘zi_“ %
installation in732 HHs. Bankedistrict installed574 HHs £ 7 ;

cooktops andKapilvastu district installed 501 HHs = @gv§ *"f{: e E
cooktops.Out of the 886 HHSs, total 1% HHs werefrom CIean cookmg dlstnbutlon in Banshakkh CFUG
the Leave No One Behind (LNOB) group. Total 774 Bardaghat Nawalparasi

(Male- 8853 and female8921) benefited from the clean
cookingprogram



Installment Record of Electric Cooking stove

Gender wise Benefited population

District it LNOB
IStric Female | Male |nStItl,|ItI0na Total S Female Male Total
i’\'awa'paras 568 | 459 3 1030 | 43 2493 | 2474 | 4967
Rupandehi | 495 | 354 0 849 36 2055 | 2039 4094
Dang 364 | 368 732 31 1772 | 1758 3530
Banke 276 | 298 0 574 24 1389 | 1379 2768
Kapilvastu | 269 | 232 0 501 21 1213 | 1203 2416
(iroi';? 1972 | 1711 3 3686 | 155 8921 | 8853 | 17774

5.4 School Level events, Wall Painting, Mass Demonstration (during festival and ceremonies)5

district wall painting have been conductedcross the working area of the projdct this wall painting
the clean codlpsusageprocess and safety methodsdheen depictedd 65 square foot (13*5) side
wall waspaintedto display the induction cddopHuses
and safetyprecautionsin Pawan Secondary scho
boundary wall in Ramgram Municipality waiParasi. |
Induction cooktops depicted on 96 (12*8) square fq «
wall in Paroha CFUG building's wall in Sainamair
Municipality ward4 Rupandihi. Similarly, induction ks
cooktopswere displayedin a 40 (8*5) square foot wallf™
painting in Mayadevi Rural Municipality boundary wali
in Kapilvastu district. Induction cooktopswere | :
displayedon a45 square foot wall in Rapti Provincia
Hospital TulsipurDang Clean electric cooktopaises
and safety methadwere displayed ina 75 (10*7.5) W
square foot wall paintinggn a Community building's |
wall in Kohalpur Municipality ware?2 Banke. All these
wall paintings will support accesto clean cookingat

the communy level.
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A 3 days mass demonstratiowas conductedluring the
Inter Proincial Tharu cultural assembly in Dangisha
RM-3 Chakhaura DangAn interprovincial Tharu o ‘ N
cultural assemlgl was organized by BASE Mahataw Clean cooklrEgEMO durlng the Inte
Federation on the 7, 8 and 9 February 2025. During provincial tharu cultural assembl
assembly one stall was booked fdisplaying clean

electric cooktops.

5.5 Municipal Energy SubCommittee Meeting (formation of task force for monitoring and follow

up):- Federalismof Nepal, introduced by the Constitution of Nepal (2015), aims to establish a
decentralized governance system by distributing power among federal, provincial, and localAevels.
part of this, the oversight giower, drinking water, smalhydropower projestand alternative energy falls
under the work, duties and right§ the local governments$n order to oversee, monitand implement
alternative energythe Local Government Administration Act 2074 has defined this withiruhgdiction

of local governments. S@n order to act as focal point for the clean cooking solutions, the project has
envisionedto form energy subcommittes at the Palika level Under this project fivePalika (3 in

10



Nawalparasi and 2 in Bankenergy sb-committes were formed. From row onwards, the project will
coordinate these sutommittees related to the interventicasMonitoring and follow up ofalternative
energy sectorA total of 113 (77 male and 8 female) people attendeitie meeting,including local
government officials and elected representatiesing the meeting respectialikas selected the focal
persons for the energy sector. Summary of the meateas follows

L Participants
District Venue Date selected Focal persons
Male | Female| Total
Nawalparashj Bardaghat Mun| 28-Mar-2025 12 7 19 | Puskar Kafle
Nawalparashi Sarawal RM 30-Mar-2025 12 6 18 | Ishowari Prasad Khana
Nawalparashi Ramgram Mun.| 10-Apr-2025 20 10 30 | Maheshwor Khanal
Banke Khajura RM 14-May-2025 15 8 23 | Dambar BK
Banke Baijanath RM | 22-May-2025 18 5 23 | Raju Ruchal Thakuri
Grand Total 77 36 113

6. Expected vs. Achievement of the project results

Expected vs. Achievement Summary table

Activities eligfe Units Aeiere Remarks
t ments
. . HHs Out of 5403, 3264 HHs
Installation of cleartooking cooktops | 4500 5403 installed in Jan to Jun 2025
Printing of installation forms, time
materials, and safety manuals (IEC 3 3 printed before Dec 2024
Materials)
Inception Meeting at the Potential 15 event 15 Out of 15, 3eventsinceptions
Palikas S conducted in Jan t8ep2025
Demonstration and BCC events, Saf¢ event
Audits and other community level 42 S 137 Out of 137, QeventQDEMOS
conducted in Jan t8ep2025
events
School Level events, Wall Painting, place
MassDemonstration (during festival 6 S 5
and ceremonies)
Municipal Energy SHCommittee event
Meeting (formation of task force for 20 S 5
monitoring and followup)
Procurement of Clean Cooking sets f 3 sets 5 Procured before Dec 2024
demonstration and awareness purpo

9 total 3686 Households wainstalled Induction stove Out of the 3686 HHs, 1972 cooktops
were installeddr female user and 1711 cooktops were instakedrfale user and 3 cooktops
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werefor institutional usage Out of the 3686 HHs, total 125 HHs wdrem thelLeave No
One Behind (LNOB) group. Total 17774 (Mak853 and femal8921) benefited from the
clean cookingrrogram

1 5 Palika alternative energy sabmmittes were formed. Out of these5 palikas: 3 palkas
(Bardaghat Mun, Ramgram Mun. and Sarawal RM) were from Nawalparasi district and 2
Palikas (Kharuja RM and Baijhnath RM) were includeshf Banke district.

I Total of 129 (Male87, female42) peoplewere oriented about the clean electric cooking
through the 3 inception meetinggSuddhodharm RM, Rpandehi, Raptisonari RM and
Baijhath RM in Banke).

1 3977 (malel918, female2059) peoplewere informedabout the usgeprocess and safety
methods of clean cookingo achieve thse99 demonstratioreventsvereconducted.
1 NPR. 4150300.00 efinanced for installation of the clean

electric cookingin household. This fund is initiated by Co-funded summary
CFUG, different wards of thialikas. District Initiated fund

1 Grand Total NPR 81,65,150.00 (7924900+240250) Rupandehi 1278600
invested for installation of clean cooking from the SNV | Banke 1023150
Nepal. For Normal uses, theinvested fund is NPR| Dang 844250
7924900.00 (per householtlPR. 2150.00 for 3686 Nawalparasi 711800
Household) and Leave No One BehidNOB user NPR | Kapilvastu 292500
240250.00 (per person NPR 1550.00 for 155 LNQ/izs Total 4150300
invested.

1 97.15 % (NPR 86,46,624.69 Out of total budget NPR. 89,00,000.12) budget inwested
end of the project (Sep 2025).

7. Lessons Learnt

1 Coordination and collaboration with CFUG and cooperatives:- For accelerating the clean
electric cooking program effectively, Inception meesivgere conducted athe Palika level.
Executive committees of thiealika ok the leadfor the promotion of clean cooking. As the
annual budget and programwerealready planned angiad their budgetallocated, thergvasno
possibility for allocating budget for promotion of clean cooking. In such a situBsilikaswere
recommended for coordinatiomith local CFUG and cooperatives. Clean cooking project staff
coordinated with CFUG and cooperatives. Economically rich CFUGs and cooperatige®e bec
ready for investment ithe promotion of clean cooking. One of the core objectives of the clean
cooking was use the electricity for cooking and presdimewood from the jungle. Objective of
the CFUG's is also for protecting the jungle. CFUGs plannetthégromotion of clean cooking.
Similarly, active cooperativegerealso interesteth distributing theclean cooking to their share
members. BASE, Cooperatives and CFUG agreegromoe the clean electric cooking
collaboratively By making it a pint effort, the clean electric cooking program was implemented.

1 More focused in clean electric cooking dematration: - During the implementation of the
clean cooking programat the community level it was found that there is lack of awareness
regarding the uses and importance of clean electric cooking. The misconception was that clean
electric cooking is expeng and only urban and rich people can afford and use iteTlere
misconceptions around howlectricity can cook foodand danger/accidents around using
electricity sockets for cookingThere was doubt aboutigh electricity consumption and
subsequent imeasecktlectric bill paymerg The project teamesponded to this by holdingore
demonstrationevents using clean electric cookingand its safety precautions During the
demonstration a practical sessiontlo# cooktop'susageprocess, electricity consumption status,
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and cooking time wascarried out After learning about the facts around clean cooking and its
importance, local consumers were more willing to start using clean electric cooking in their
communities.

Challenges

1

Lack of separate section forthe regulation of drinking water, electricity and alternative
energy Constitution of Nepal and Local government operation Act has provisioned a separate
section forthe rules and regulatios of drinking water, electricity andlternative energy. But in
practce, there is not any responsibtiepartmentor this regulation so it is quite challenging to
expand the use of clean cooking.

Suppliers reluctant to collect the customers detadd information and fill out the RBF form-

As part of distributionall thec u s t oimfi@nnatod should be kept including the family members
and citizenship number in the RBF form. Some of the suggesmedreluctant to filloutthe RBF

form. They feel it is lengthy process for claiming the RBF initiative.

Challenges to findand monitor customer kitchens- The progranmandates that at least 15% of
kitchen cooktop usage be monitordd.was easy to track and monitor cooktops distieéd to
collectives by BASE, but much more difficult to monitor cooktops which were purchased in
supplier shops.

Very short-term project duration - During the distribution andemonstrationsf clean cooking it

was recommended toels the cooktopswith at leasta 2 years warragt and retailers did so
accordingly but unfortunately the project only lasted a year, creating difficulty around the product
marketing and usage.

Recommendation

T

It is recommendedthat there be at least 2 years aimplementation in order to se¢he impact of
the program. The program distriledtelectric cooktopthathad a2 yeas warranty. It was promised
that the cooktop will be repaired free of cost within 2 yeldr€ortunately,the project phases out
within only one year. Therfis not project responsibility for repair and maintenance afterrtijeqh
ends But the local retadris committedto repair and mairtin the cooktops and materials that they
supplied.

Need more flexibility in offering the electric Cooktops: The projectrecommend the use of
Induction electric cooktap There are someustomersvho preferred the Infrared cook®pJsers
of the infrared cooktopwere suspiciousf the project foronly marketing induction cooktops whe
both induction and infrared cooktopeaclean and electronid¢n the future it would be best to
promote both and leave the choice up to the customer.

Project Title Economic Opportunity for the| Project period in 12 Months

Marginalized Community in | months
Nepal Project

Project Start Date January 2025 Project end date Dec. 2025

Total Budget USD $50,000.00 Overall Expenditure USD $ 49820

(Final)

Reportsubmitted by | Churna Bahadur Chaudhary| Report Submitted on | 28 Jan 2026
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10. Background:

BASE has been implementing the Economic Opportunity for the Marginalized Communities in Nepal
project in Tulsipur Sulmmetropolitan City, Dangisharan Rural Municipality in Dang district, Rapti Sonari
Rural Municipality Banke District and Thakurbaba Rural ritipality and Barbardiya Rural
Municipality in Bardiya District. The period of project is 1 January 2025 to December 2025. The project
was funded bypunn Charitable Family Foundation (Dun Development Corp, 589 Sackett Street Second
Floor Brooklyn, NY 112¥. The project aims to empower poauylnerablemarginalized communities
through economiopportunitiesand cultural prevention. The project has targeted the poor, vulnerable
Dalit Badi and Gaine/Gandharba community who work as daily wages in low payntentagginalized
Tharu women who works as domestic dish washers and daily wages.

The specific objectives of the project are as belaw

1. Capacitate lowncome household's youth and women with skills development opportunities.

2. Enable economic status of thearginalized families through income generation support and market
linkage as well as business promotion.

Rational of the project:

N e p a2D % extremepovertyrate hasremainedunchangedor twelve years(ILO, 2024), and the most
marginalizedTharu, Dait and other lowcaste householdsface afi d o ulbu redd jolo loss and
soaringcommodity pricesin a labor market that producemhly 0.8 % formalwage growth in 2023
(World Bank, 2023). Postovid pandemic credit rationing keeps Small and Medium Eng&pri
(MSMESs) operating at 67 % capacity, the lowest in South ASigréach International, 2024Annual
floods destroyed 167,000 hectares of cropland in Lumbini province in BASE organization working
district including Banke and Bardiya in 2021 alone, pogliffected farm households 25 % deeper into
debt Sky Hive, 2023). A& estimated 500,000 Nepali workers returned during the Covid pandemic; 42 %
remain unemployed and without-irgegration capital (ILO, 2022). About 1.1 million cumulative Covid
infectionsand recurrent waves continue to erode household savings and labor productivity (BASE, 2024).

In the rapidlyurbanizingcorridors in BASE working areas of Ghorahi, Tulsipur and Lamahi in Dang

District, womenmany from Tharu indigenous community, Dalit astther marginalizedcommunitie®

are trapped in lowp ai d, irregular work that barely covers t
survive, they urgently need markeievant vocational training (advance sewing and cutting fashion
designing Agriculture based enterprises including livestock rearing) that can be completed while juggling
household duties.

Major achievementshighlight of the project in 2025:

SN | Major activities # of direct | # of | Remarks
beneficiarie | group
S
1 Vegetablefarming training and support
1.1 | Vegetable farming training (Male 6 ang -196 person - 3 person from 61 vegetab
female 190) 2 days group members attended at {
vegetable farming training
1.2 | Seed distribution and support -1220 61 group| -20 member ira group
member
1.3 | Mushroomfarming support -36 women | 1 group | -36 member in a group

2 Modern and traditional dress (sewing cuttif -66 women | 3 group | -22 group member in a training
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training and suppor60 days | | |

3 Pig farming training and support to Thangigenous community

3.1 | Pig farming training (2 days) to Thal 60 - - Approximately 3 member
indigenous community from each pidgarming groups

3.2 | Pig support to the 360 Tharu women 360 18 group| -20 member in a group.

4 Pig farming training (2 daysand support tq 180 9 group | -20 member in a group.
Dalit community (Dalit Gaine community)

5 Pickle making training (7 days) -15 1 group | -15 member in a group

6 Madal (drum) making training and house construction support

6.1 | Madal (drum) making training8 female ang -18 persons | 1 group | -18 member in a group

10 male) 7days training

6.2 | Madal (drum) making house constructi| 1 -

support community
building
7 Lakh Ko Chura Bengal making) businesy 19 1 group | -19 member ira group
training and support (1 group)
Total 1914 95 -More or less 20 membgin a
group
8 Entrepreneurshipnetwork preparation an| 52 - -Participantdrom above group
capacity building training (2 groups
9 Exposure visit (11 women members) 11 - - Participantdrom above group

Project orientation and planning meeting

After the identification of beneficiaries, an orientation and planning meeting with BASE board members
and project team was conducted. Executive Director of BASE shared the concept and its interventions
along withtarget beneficiaries in detail. During the orientation and planning meetiraj, afgivity plan

was prepared for implementation in the field. The orientation and planning meetiadacilitated by
Program Director of BASE.

Major activities carried out during 2025:

During the period (Jan. 1, 2025 to Dec. 23, 2025) BASE Organization has carried out the following
major activities;

1. Vegetable farming training and support to themarginalized farmers and women

In Nepal the indigenous women are even more suppressed, marginalized and exploited due to the low
economic status. The women in Tharu indigenous community are struggling to access for the economic
rights. They have been discriminated, marginalized, eedudominated and exploited by the dominant
groups. There was the bonded slavery (Kamaiya System) in Nepal where the family use to work in the
landlord home as debt bondage laborers. The total population of the bonded laborers is more than 300,000
of 36,0 families and they were got freedom in July 2000 by the government of Nepal.

Out of the 300,000 population of former bonded laborer at least 40% are women workforce in the former
kamaiya (bonded labor) prone districts of west Nepal. Therefore, BASErisngdor the economic
development for those women who are marginalized, poor and socially excluded. BASE is continue
empowering them economically and stop them from getting exploited anymore and providing saveral
capacity building training and supports.

1.1Vegetable farming training/orientation:
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BASE organization has provided vegetafdeming trainingbrientationto the 196 farmers and women
(male 6 and women 190) from 98 groups in this year. The training participants were selected with the
support of locagovernmentargeting economically poor, low income and most vulner&bteliesin 10
municipalities of Danglistrict. The first lot training was organized from May2D, 2025 (2082 Jestha 6

-7 B.S) in Chakhaura Dangsimilarly, the second lot training was organized from May232 2025

(2082 Jestha-8 BS). The training was divided into two level. The onabsut thetheoreticalsession

and another is about the practical session about vegetable farming. The trainer/expert was brought from
freelancertrainer/expert on agriculture (Diendra Bhujel). The training was organized in 2 groups. The
major content of lte trainingwas formation of groups, leadership development, group management,
homegarden jholmol preparation (bipesticidg, off seasonal vegetable cultivation (tunmelysery IPM

etc).

1.2 Seed support statug2025):

After the training the partipants were received
vegetable seed and they are producing vegetable.
are selling their product in local markets by carryi
themselvesat early morning. They also consumptid 5
vegetable in their home which is also the opportunitygsss

get nutritious meaht home. i

. After the Seed Support Marginalized Tharu Wome
A total of 1220 households received seeds at NI sejiing their product early morning in the local mark

300.00 (USD 2.00) per person comprising Six

nutritionally important vegetable varieti&pinach (Palak), cauliflower, cabbage, carrot, radish,paad

These crops were carefully selected basetheir nutritional value, adaptability to loagriculture based
climatic conditions, short growing cycle, and suitability for homestead as well as production for business
purposes.

The activity was carried out in close coordination with local people's representative ward members, which
ensured transparent and inclusive beneficiary identification, prioritizing households low income
household women and farmers with limited income seair€¢he distribution was complemented by basic
orientation and guidance on seed use and homestead as well as small business vegetable cultivation to
maximize utilization and productivity at the household level. Overall, the seeimiistribution servd

as a coseffective and sustainable entry point for strengthening livelihoods. In faadity they are

earning minimum NPR 15000.00 to NPR 20,000.00 per month (USD 115 to USD 150).

Vegetable seed support statu@025):

S.N Name of the No. of Type of Name of seeds redeed by individuals
Municipality/Rural Supported Support
Municipality Households
1 Dangisharan Rurg 121 Seed Each mini kit comprises 7 items (Pala
Municipality Materials Cauliflower, Cabbage, Carrot, Radish, H
and Onion.
2 Shantinagar Rural 98 | Seed Each mini kit comprises 7 items (Pala
Municipality Materials Cauliflower, Cabbage, Carrot, Radish, H
and Onion.
3 Babai Rural 143 | Seed Each mini kit comprises 7 items (Pala
Municipality Materials Cauliflower, Cabbage, Carrot, Radishea
and Onion.
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4 Tulsipur Sub 221 | Seed Each mini kit comprises 7 items (Pala
Metropolitan City Materials Cauliflower, Cabbage, Carrot, Radish, H

and Onion.
5 Ghorahi Sub 185 | Seed Each mini kit comprises 7 items (Pala
Metropolitan City Materials Cauliflower, Cabbage, Carrot, Radish, H

and Onion.
6 Banglachuli  Rural 70 | Seed Each mini kit comprises 7 items (Pala
Municipality Materials Cauliflower, Cabbage, Carrot, Radish, H

and Onion.
7 Lamahi Municipality 69 | Seed Each mini kit comprises 7 items (Pala
Materials Cauliflower, Cabbage, Carrot, Radish, H

and Onion.
8 Rajpur Rural 68 | Seed Each mini kit comprises 7 items (Pala
Municipality Materials Cauliflower, Cabbage, Carrot, Radish, H

and Onion.
9 Gadhawa Rural 124 | Sed Each mini kit comprises 7 items (Pala
Municipality Materials Cauliflower, Cabbage, Carrot, Radish, H

and Onion.
10 | Rapti Rural 121 | Seed Each mini kit comprises 7 items (Pala
Municipality Materials Cauliflower, Cabbage, Carrot, Radish, H

and Onion.

Total 1220

1.3 Mushroom farming support (36 women:

Many Tharu families, historically bonded laborer,
(Kamaiyas), have received small land allocatiol X
from the government but lack sufficien
agricultural space. This situation increases th
demand for incom@enerating activities to
improve their economic atus. Due to economici 4
deprivation and lack oeémployment leading to g
child labor instead of education due to financi$se
constraints and low literacy levels within Tha
indigenous communities.

Training of womeHarmer group member
attending at mushroom training Dang

During this reporting period BASE Organization has providedays mushroomfarming business
training to the 36 women (1 group) in Dang District from NoWL59 2025 (Kartik 229, 2082 BS). The
expert of themushroomdarming was recruited for 7 days and the expgefivered2 daystheoretical
session and 5 days fthe practical session. The participants were from Tharu indigecmuasunity
those are economically poor.

The womerreceivedbusiness startup support for big drum for water boiling, pot for the cleaning of grass
(sileag@, silagecutting machine, producin of mushroomtarpaulin plastic, spray tank for irrigation, big

plate, knife, wood etc. The estimated cost for first time to start mushroom farming is of NPR. 150,000.00
for the materialpurchasegUSD 1150). The project has only provided support ogmoom seed and
capacity enhancement training on mushrdammingtraining. All the training participants shown their
interest and increased confidence during training for tbehnoom business. All the 35 women are
continue doing the oshroom productionrad there is high potential for expanding incegenerating
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activities, particularly in mushroom productic@roup members started a mushroom business. They are
expecting to earning NPR 1,100 (USD 82) daily and NPR 20,000 (USD 150) monthly in local markets.

2. Modern and traditional dress (sewing cutting tailoring and fashion desiting) training and
support: 60 days training for 66 women (3 group):

In 2025, BASE has organizeshodern and traditional dress (sewmg cuttlng tallorlng and fashion
designing training. The training was simultaneously |\ %

organized in 3 places from May 4, 2025 to June 15, 2
(Baishakh 23Ashar 21, 2082 BS). The training wdivided |
in to 3 groups. One

training was organized in Chakhaura Dang (Tharu Cultl £
Protection Center Training Hall). The other two traini
were organized in Dumrigaon Dang (Dumrigaon Cultu®} S
Community Building). There were aljether 66 womenSewing and Cuttlng and fashion deSlgnlng Trai
actively participated in the 60 days long courfsshion
designingtraining. There were three mastainershired by
the BASE OrganizationAll three trainers delivered the
theoreticaland practical sessioseparatelyin 3 different
groups.

BASE has identified the mosmarginalized women,
economically poor, Dalits women and other vulnerable
women to provide advance level sewing and cutting fashion
designing training. There is high demand for the Tharu

_ _ S traditional dresses in both Thimand norATharu community
Sewing Cutting training participants of Thart\ynich can also help to preserve the Tharu culture and
tradition as well. This type of support is really help to raise the economic condition of the poor and
marginalizedwomen. The women are now running fasha@signingand tailaing business in a group.
They are earning individually minimum NPR 20000.00 per month (USD 150.00). The women tailoring
groups are made connection with the "Kosheli Ghar" (gift shopjhiaru Culture Protection Center
Museumin Chakhaura Dang District arsetlling the product with good price. The women groups are also
selling their product to the Tharu villages where the cultural youth club and adult club are formed.

3. Pig farming training and support to the Tharu indigenous community

3.1 Pig farming training to the Tharu indigenous women (60 Tharu women):

BASE Organization hagrovided 2days pig farming training tg
the 60Tharu women in Dang districBfwomen membex 20
group) attended at tralnln jyhe trammg was organized in twé
- o " different sessions. Thel®
first session training
was started from June 3 X :
9-10, 2025 (2082 jestha Pia Farmlnq Tralnlnq to the Women arou
26-27 BS) and June 112, 2025 (2082estha 29 BS). The
training was organed in Chakhaura Tharu Culture Protection

z -‘X ; Center Museum Hall. The training was conducted by the
Plglet Support to the Tharu Women for F government officers from VetHospital and Animal Expert
Formina Center, Dang GhorahDr Pratima Bista and Dr. Manoj Oli and
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Krishna NeupaneTl he pig farming was supported to the mmstrginalized economically poor women in
Tulsipur Submetrocity Dang. The following is the ward wise status of the pig support.

3.2 Pig farming support staus to the Tharu indigenous women (360 women):

During this reporting period 360 Tharu indigenous Wonﬂ." -
member received pig support. Easlamanreceivedone ‘
female pig and the value of the one female pig is equcjig
NPR 5500.00 (USD 42). THellowing is the pig support&=
to the Tharu indigenous women in Tulsip Sub metro
city in Dang District during the period of Jan. to D
2025.

Tharu Women groups received the piglet fo

Pig support status of 2025; rearing
SN Wards No. of Tharu| No. of pig| Number of | Remarks
number women received| received by| groups
pig support Tharu
women

1 6 40 40 3 -The New Hampshirg
2 7 55 55 3 and Duror, Pig are
3 8 45 45 2 distributed.
4 10 50 50 2 - The group comprise
5 12 45 45 2 20 membersn a group.
6 13 40 40 2
7 14 45 45 3
8 15 40 40 1

360 360 18

It is important to note that 280 pigs are distributed in 2025 budget and 70 pigs is distributed from getting
one pig from previous receivers in 2024. Altogether 360 pigs distébuted in2025. The pigs were
distributed to the 75 women in 2024 and 70 wamemberseturned one pigs after the pigs gave birth.

4. Pig farming training and support to the Dalit Gaine/Gandharba community (180 women group

member):
During this reporting year BASE has provided pig suppiet:

farming
and

managem
ent skills. '

The . Pig Farming training participants from Dalit Worr
orientatio (Gandharba Community
n was

Piglate S”ppomrogram to Dalit Women for Pig conducted by the government officers from Vet
Hospital and Animal Expert Center, Dang Ghorahi (Dr Pratima Bista, Dr. Manoj Oli and Mr. Krishna
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Neupane). The Pigs distribution was conducted in two times in this year. The first distribution was held
on Aug. #, 2025 (Shrawan 29, 2082 BS) ahe second distribution was held on Nov. 14, 2025 (Kartic
28, 2082 BS). The following are the status of the Pig distribution in Dalit women Gaine/Gandharba
community. There araltogethe® group comprising 2themberds each group.

SN Wards No. of Dalit Gaine| No. of pig| Number of | Remarks
number women support| received by | groups
received Dalit Gaine
women

1 6 18 18 1 Each woman
2 7 12 12 1 received one
3 8 20 20 1 female pig is
4 10 20 20 1 equal to NPR
5 12 26 26 1 5500.00 (USD
6 13 20 20 1 42). The New
7 14 38 38 2 Hampshire and
) 15 26 26 1 Duroc Pig are

180 180 9 distributed.

The Dalit Gaine/Gandharba community is one of the M2~ sy
neglected andmarginalized and untouchable community it T
Nepalese society. In west Nepal, there 68Y1 population &
(male 3240 and female 3731) of Gainf@aAndharba community i

as per the 2021 census of Idéprhey were begging and went

Traditionally they used to make folk musical instruments
Sarangi (bowed shorhecked string instrument)
playing/usage training. They are good singer andegsibnal
player of Sarangi. They used to go house to house in the vill
and perform song with Sarariginusic for their daily income forf. | .
fam”y subsistence. In present the knOWIedge and skills T.";u.'ru Women Participated in Pickle Mating
Gaine's are not in practice and their traditional pradess in trainina Oraanized bv BASE ‘
crisis. They are facing economic difficulties. So, to revitalize the Gaine's skills and knowledge and to
. I— : protect identity and historical culture it is important to
support them as they do not have alternative livelihood
option.

BASE was providé support to Gain€@andharba
community to producBarangi(musical instrument) in 2024

as the making Sarangi and performing songs and dance is
the tradiional profession of the Gaine/Gandharba families.
The project was provided support to youth grouds
Gaine/Gandharba community for the Sarangi production
and market linkageHowever, due to less opportunity for

LEELE the market to sell Sarangi the business less success in
Tulsipur8 Elected Ward member distributed the 2(024.
Support provided by BASE

Based on the learning from 2024 activities of most
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vulnerable community Dalit Gaie/Gandhabra, in 2025 BASE has provided for other alternative
economic opportunity for them and provided support to Pig farming to 180 women under Dunn Family
Charitable Foundation funded project. There is hope to make success as they become in groups. The
significant achievement can be expected from the Gaine community as they will transform their lives
from "Beggarto Workefr'.

Along with the pig farming activities BASE has been facilitating to the Dalit Gaine/Gandharba
community toregisterandestablisi'Musical AcademYin their community by bringing financial support
from the government of Lumbini Province, Nepal. The budget for est@blishmentof "Musical
Academy has been ensured from the government. There Wililigical Academy building construon

as well as the varieties of support for the musical instrum8ntghe Dalit Gaine/Gandharba community
can revitalize their traditional and ancespedfessionby providing opportunity to the youths to perform
Sarangi and singing songs. The ideahkit is to develop mini tourism destination for the economic
opportunity for the Dalit Gaine community in Tulsipur Dang. There is a high possibility to visit by the
other community for entertainment.

5. Pickle making training and support to Tharu indigenous and othermarginalized women:

BASE Organizationconducted an extensive training and demonstration session on pickle preparation
from May 25, 2025 to June 1, 2025 (Jesthal®22082 EB) at Tulsipur Submetro city, ward no. 6,
Rajaura village Dang. The event aimed to empower local women who are economically poor, vulnerable
andmarginalizedgroups with the knowledge and skills needed to create and utilize pickles effectively. 15
women gained aepth understanding of pickle preparation using locally available materials such as
Mangg GooseberryAmala) and Vegetables etc. Detailed informatiwas provided about various types
of pickles, their preparatiomethods, and the importance of maintaining hygiene throughout the process.
Women participated in hanas sessions where they prepared pickles under the guidance of an expert/
trainer. Partlrpants learned techniques for cutting, salting, dehydrating, mixing spices, and jarring
i pickles, ensuring they could replicate the process
independently. The training highlighted the
economic potential of pickle making, encouraging
women to consider it as viable smalkcale
business. Women were educated on proper hygiene
and safety practices to prevent contamination and
ensure highguality products. Before the training,
many participants were unaware of the detailed
process and potential benefits of p&k
preparation. They expressed curiosity and
. - = eagerness to learn new techniques that could
Pickle Making Practical Session During the Training in Tt improve their livelihoods. After the training,
Women participants showed a significant increase in
confidence and knowledge about pickle making. They appreciated the giraudicdson approach and
the comprehensive coverage of both technical and business aspects. In Tulsipur market areas 15 women
participants attended the training in a group. All paeticipantsare doing small business from their own
home. They are earrgnindividually aroundNPR 4000.00 to NPR 5000.00 (USD 30 to USD 40) in a
month as it is side business of the women from their home.

6. Madal (drum) making training and support to Dalit Badi community:

6.1. Madal (drum) making training (7 days):
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Thetraining was conducted on Aug:1%, 2025 (Shrwan 230, 2082 BS). The tal participants were 18
people (8 female and 10 male). For this training the expéeiv in the country and BASE Orgaization
has brought the 2 experts from Pokhara @any from Dang District). The organization has provided
training fee for the 2 experts (travel cost, lodging cost and training fee). The training raw material (wood)
was managed in Dang district with the coordination aodperationfrom private furniture company
which is costly.
The following raw materials are needed to make Madal (drum);

1 Kharii a kind of materials by mixing rice, black color and cement to maintain strong music of

drum.

9 Special stone to sharpen the Madal (drum).

9 Leather of cows and goats to cottee whole of Madal (drum).

9 Other necessary toolR¢anchknife, Basulacarpenter tools etc.)

6.2 Madal making house construction support

During this reporting period BASE Organization has constructed one simple community building for the
Dalit Badi communityto conduct the Madal (drum) making space as the community were facing problem
due to limited spaces at their individual home. After the completion of the comntwrilityng they are
running their Madal (drum) making factory in the commurbtyilding. In total cost NPR 300000.00
(USD 2275) has been provided by BA®Eganizationunder the Dun Charitable Family Foundation
budget of 2025.

The following is the materials supported by the BASE Organization for the house constructlon
-Rud, [Ny 00 ;

-HMT JI sheet,

-Stone (Roda),

-Sand,

-Cement,

-Iron for the trust of communitluilding,

-Nets to make safe and security of the community building,
-Support to construct smallopd to manage leather for Madé#
(drum) making,

-Engineering designing and labor cost.

Musicallnstrument Madal Making Industry
Installation Process in Badi Community

The Badi community is under the Dalit caste and it has one of ne

most marginalizedamong other Dalits. The totglopulationof the Badi community in wedtlepal is

abou 11470 (male 5478 and female 5992) as per the Census of 2021 of Nepal. Traditionally, the
profession of Dalit Badi communlty is to product folk musical instrument i.e. Madal (hand drum) and

fishing net. There wadBalighare Pratha(This is the
traditional system to run the family economy by Badi
people as they used to go in village and make a
Madal/hand drum and villagers were collected paddy/rice
with the leadership of village head person from each
household as a wage and provided to Badi pgojiadi
conmmunities were managing their economy from this
traditional system but now days this traditional system is
disappear in the community atigis tractional profession
are in crisis as due to the poor economic condition they are
unable to continue do thHgalighare Pratha Most of the
Badi community lost their traditional skills and new

Khelraj Nepali Preparing Madal Nepali musical
instruments
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generation of youth are lacking the skills and knowledge. They do not have alternative source of income.
Due to the poor economic condition the Badi women also used to invojw@stitutions (commercial
sex worker). They are facing difficult to send their children for school education. Most of the Badi people

did not receive citizenship card from Nepal government.

In this situation there is necessary to provide them oppoyttmiprotect their identity and traditional

skills and knowledge in producing various types of materials i.e. musical instruments (Madal etc) and
other instrument tools so that they could revive their traditional knowledge and skills for their economic
dewelopment. For the training aranstructionsupport of Madal making community house around 18
Badi family (90 member) will benefit from the project for the alternative income source of family. The
support will help to break the prostitutions business ampart to stand them as an civilized citizen in

the society. The support will also help to carry on their children's education for higher level.

7.Lakh Ko Chura(bengale making) business training and support

TheChidimarare one of 26 groupsategorized as Dalit, the lowest of five former castes in Nepal. Caste
discrimination is illegal in Nepal and the caste system is considered to have formally ended in 2008 when
Nepal broke with Hinduism and became a secular state. But some Datiastel like theChidimar,

remain linked with occupations that they practiced under the caste system and are still viewed with
distaste by most Nepali€hidimarhave traditionally caught exotic birds, and their name méahsi r d

ki | | BangGhidimarstill catch birds, the lingering association has deepened their isolation and
poverty, making it harder for them to marry into families outside their caste.

Mostly Chidimar groups$ives in the town of Nepalgunj under the BASE Organization working areas,
which is btal population ofl615Chidimar (male 827 and female 788)There is still practice to catch

birds owing to deforestation and shrinking demand, and that each bird sells for around NPR 400 rupees
($3). Socially and economically excluded Chidimar women lirerate and were looking for economic
opportunitiesThey are mostarginalizedvulnerable community in Nepalese society.

Therefore, BASE Organization is going to support them for their skills development thrakhko
Chura Or LakhautdBangles) makig training so that they could utilize their skills to generate income for
their economic development. Gn®nth course training has been started frdinDecember, 2025.
Economic empowerment further enables them to decision makings and educates threin it will
reduce early marriages, child labor and other discriminations of this caste.

In this year (2025) BASE has targeted to providi&kh Ko Chura(Bangle) making training to 25
Chidimar women. However, the Organization has identified 19 women. The list is as follow f@akthe
Ko Chura(Bangle) making.

SN | Name Address Age (Years) | Occupation
1 Shiwani Chidimar Nepalgurjl12 19 Housewife
2 | Sitapati Chidimar Nepalgunjl2 28 Housewife
3 Parbati Chidimar Kohalpurl5 30 Housewife
4 Ganga Chidimar Nepalgunjl 33 Housewife
5 Phulangi Chidimar Nepalgunjl 30 Dishwasher
6 Manisha Chidimar Nepalgunjl 20 Housewife
7 | Amrita Chidimar Nepalgunjl2 24 Housewife
8 Majhi Chidimar Nepalgunjl12 30 Housewife
9 Sikhiya Chidimar Nepalgurj12 23 Housewife
10 | Prem Sagari Chidimar Nepalgujl2 28 Dishwasher
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SN | Name Address Age (Years) | Occupation
11 | Binita Chidimar Nepalgunjl2 30 Housewife
12 | Rimjhim Chidimar Nepalgunj12 25 Housewife
13 | Manju Chidimar Nepalgunj12 24 Housewife
14 | Soni Chidimar Nepalgunj12 22 Housewife
15 | Arati Chidimar Nepalgunjl2 27 Housewife
16 | Hiraniya Chidimar Nepalgunjl2 29 Housewife
17 | Puja Chidimar Nepalgunj12 23 Housewife
18 | Ashmita Chidimar Nepalgunj12 21 Housewife
19 | Garima Chidimar Nepalgunj12 22 Housewife

The socially excluded and economically deprived Chidimar women is excited to learn skills thaklake

Ko Chura Bangle). They are eager to connect with tekh Ko Churamaking business so that the
women will economicallyempowered. The project initiative will also support to preserve environment
through breaking the traditional practice to the killing of birds by Chidimar community. The project will
contribute to'stop Killing birds, protect environment” . The support will be the first for the Chidimar
women groups in the society in west Nepal.

8. Exposure to the Tharu indigenous and Dalit Gaine/Gandharba women:

In this year, the participants of the pig farming bussnimining requested to the BASE Organization to
organize exposure visit opportunity so that they could learn more about the business. So, as per the
request of women group members BASE has organized the exposure program to the 11 Tharu indigenous
women to oberve the pig farming idifferentplaces of Dang District. The objectives of the exposure trip

were conducted to build theiconfidenceand gain theskill and knowledgeaboutthe pig farming
business. The exposure program was organized on Feb. 16, 20Q5n(E6, 2082 BS). The participants
visited the Pragati Pig Farm in Gairagaon, GhorahirBetrocity Dang, Palau Agriculture Farm Tulsipur
Submetrocityl4, Dang and Khushi Pig Farm under Tulsipur Sub Meityo-12, Rajhena village Dang.

The participantgot opportunity to learn about following matters;

1 The front side of pig sheds should be managed in south side OR in east side so that sun can be
reached easily to the place where pigs spent more time at shed. Whers tet pigre sun then

pigs grown up faster.

Learnt about the improvedy/brid pigs about their feeding practice and schedule.

Gained knowledge on modern practice of pig rearing etc.

How to clean pig sheds.

= =4 =9

9. Entrepreneurship network preparation and capacity building training:

BASE Organization has organized the meeting with the leadership of the women groups on Dec. 16, 2025
in Tulsipur Dang. There were 52 women group leaders attended at the meeting. The major objective of
the meeting was to build the women gragrepreneurshipsetwork so that the women groups network

can organize meeting in periodic basis (proposed 2 times a year) among women groups to share
experienceabout the business (learning from current busiresd|enges and how they overcome those
challenges etl They can also talk about their production so that they could expansion their market in the
community as well as markets. This year, the women groups discussed and planning to make a network of
pig farming and they have plan to expansion their membership in upcoming years.
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10. Social Welfare Council (SWC) monitoring and evaluation:

This is the mandatory ajovernmentrule to registration the development project at SWC, Kathmandu
Office right after getting funding from donors or development partners. The SWC also visit the project
site in the community to monitor of the project. So, BASE is always consulting andratorgito SWC

for project approval, monitoring and evaluation process of activities. BASE is taking approval from SWC
and for the period of Jan. 1 to Dec. 30, 2025 the BASEédwsvedproject formalapprovalletter from

SWC on Feb. 5, 2025. In the periofi 2024 the project was alsevaluatedby SWC as well. The
organization is alseesponsiblgo conduct the monitoring and evaluation by SWC about the project for
the period of Jan. 1 to Dec. 30, 2025 which is mandatary of SWC.

11.Major OQutcomes (2025):

1220 women group member (61 group x 20 members approximately) received varieties of seeds
and doing vegetable farming for the extra income.

196 women group members (61 groups x approximately 3 members) have received skill and
knowledge on vegetable farngiraining.

36 women group members (1 group) of poorest families received mushroom farming and started
business.

66 Tharu indigenous women group members (3 group x 22 members approximately) received 60
days training on modern and traditional dress taifprand fashion designing and running
tailoring busines@and earning income.

60 Tharu indigenous community group members (3 members x 20 greaps)edpig farming

skills. knowledge and management training.

360 Tharu women groumemberg18 groups x 20 mebers in each group) received pig support.

Due to the distribution dlew Hampshirend Duroc pig they are earning good income.

180 Dalit Gaine/Gandharba community member (9 group x 20 member in a group) received Pig
farming training and suppairivolvedin pig farming business.

18 Dalit family Badi community) received support for construction of Madal (hand drum)
making house construction and skill development training.

19 women (1 group x 19 member) of mustnerableand poorest of the poor Chidimiamilies
involvedin "Lakh Ko Chura"making (Bangle making) training and they will start business for

the earning income.

V This year, 525 women groumembersare associated with the 7 new cooperatives and those
cooperatives have been formed/registered i2520Last year (2024), 450 women already
associated with legally registered in 6 cooperatives. In total 975 women are associated with 13
legally registereccooperatives.

< < < <

< < < < <

12. Methodology/approach of the program

(a) Group approach for the economic developmen

Since last three years, BASE has been applying the unique methods to work withargsalizedand
ultra-poor community through the formation of group. BASE formed the women group compristg 15
members in a group. With the support of villdgedman BASE has been conducted quick assessment to
finding out the families who are suffering economic problem. Based on the assessment finding the
Organization is designing program to support women group member.

There are following basic steps to form ad support to the groups and process of building capacity
of groups/memebrs.
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Based on the guidelines of community mobilization of BASE the first step is to conduct the
community consultation/meeting with the wider participation of community people including
women in settlement basis.

Share to the community people and worpanticipantsabout the objectives and importance of
Selfhelp Group (SHG).

Share them about the regular saving, why do the saving?

Share them about the benefits of saving.

Support to formSHG group, discuss about the role and responsibility of SHG group members.
The group composition is from 15 to 35 members in a group.

Note down the name list of interested members with their basic information (eg. number of
family member, household numbegsic information of property of individual members etc.)

What short of training the SH@®embemwant to do?

Support to prepare the plan for SHG members for the training package.

Intervention of project delivery/support in accordance with their interedudimg support
materials for book keeping, record keeping, meeting minute keeping etc. and support to SHG
accordingly.

Support and facilitate them for the conduction of regular meeting of iGei@bers

During regular meeting BASE organization facilitateoabthe importance of cooperative and
encourage them to form OR register in a cooperative.

Support to do prepare for cooperative registration process. Facilitate to develop some basic
guidelines/policies of the groups for cooperative registration prosesthat they can move
towards for cooperative registration. Thd §roups can be registered in a cooperative.

Link to the cooperative division office for registration.

During regular (monthly) meeting SHG group discuss about social problems (eg. impafanc
education, early child marriage, child labor, trafficking, importance of education, drug addiction,
moral education to the youths towards parents/ elders, health, sanitation and hygiene and
community development.

Provide technical support to mobiligeoup saving within the grougsioperative'snembers.

13.Demand and challengs:

\Y,

Mostly, the Tharu indigenous family were bonded labor (Kamiyas) and they got freedom in July
2000 however theyeceivedsmal piece of land from Nepal government. They do rwve
enough land to do the agriculture activities. So, there is high demand by Kamaiya familes for the
income generation activities to grow their economic status.

Some of the marginalized indigenous groups such afaji, Sonaha, Kusbandhya,
Gane/GandhanrbaBadi, Pariyar,Chidimar, Natawa, Pasi, Bankariyetc. are deprived from the
economicopportunitieswhich resulted to send their children in schools and compelled to send
them as child labor for earning.

There are other mosharginalizedand untouchabilitcommunity such as thidatawais one of

the endangered grosiin Nepal and their population are around 2896 (male 1478 and female
1418). Some other groups within thentouchability categoriesare Pashi/Dusada/Pasawan
(endangered group¥saine/GandharbaRajhi, Kushbaha / Koiri Sonaha, Bankariytr.eThere is

dire need to provide support for the economé@velopment There are some sociptoblems

within theuntouchabilitycommunity such as early child marriage and child labor.

The nutrition level oNatawa, Pasi, Sonaha, Bankariya, Gaine/Gandhagwa Badi community

is lower comparing to other community as they are suffering from $oactity Thecitizenship

is another problem which resulted to get government services as well as education opportunity.
For this BASE is doing lobby and advocacy to provide citizenship to Blaei, and
Gaine/Gandharb@ommunity from the government.
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Due toilliteracy and low level of education of untouchability commumtemberthey face the
problem to get employment.

The enrdiment for school education afintouchabilitycommunity is lower. If they enrolled but
they have practice to dropped out from the early grade of school.

There is discrimination by the elite community due to untouchability practice ahd
untouchabilityconmunity membergoesto the outside of village they did not get employment
opportunities. They also face the difficulties as they are not allowed to use public tap for the
collection of drinking water facility.

14. Risks

i

In the Tharu indigenous communittillsthere is practice to send their children aKamlahari

(girl child labor) at hotels antestaurantsn the local or regional markets which is risk for their
lives as they lack the education opportunities.

There are several women groups memi@rslved in small entrepreneurfacilitating by BASE
organization for their capacity development support for the economic development and if the
facilitation and support stop then they madigsolvetheir groups without basic maturation in
business.

With the spport and facilitation by BASE there are altogether 13 cooperatives (in 2024: 6
cooperatives and in 2025: 7 cooperatives) registered in govermoanerativedivision office.

All the cooperatives members abelongingto the rural women, poor family, ecomically
marginalized so they need support for theinstitutionalization process including system
strengtheningf cooperative. If the support lacks there is risk to discontinue cooperative due to
less capacity of theooperativanembers

15. Good impact/practice:

i

The support of 18 Dalit Badi families (90 member) will help to break the prostitutions business
and support to stand them asivilized citizen in the society. The support will also help to carry

on their children's education for higher level.

In the past the children fromarginalizedcommunitydroppedfrom 3-4 grade from school and

now they arecontinuingtheir education in higher level.

The child labor and child marriage practice is in decreasing trend due to economic support from
the projet.

The significant achievement can be expected from the Gaine/Gandharba community as they will
transform their lives fromBeggarto Worker".

In the Tharu indigenous community the nutrition level is good as they have vegetable farming
which has supportei cover the portion of nutritious meal from varieties of vegetable.

The Tharu indigenous community have practice to conduct regular meeting and saving practice of
groups which is gradually increasing group funds for the future sustainability. They ang buy
some goods from their group saving such as seeds and fertilizers. The saving money is helping to
send their children at schools as well.

During group meeting there is practice to discuss about their social problems and way forward to
solve those probias together.

The Tharu indigenous community are traditional practice to work in groups so the support
strategyandmodelis easy to replicate in other areas/ districts.

In Badi community the Madal making business is become successtidlas theyshowgoad
encouragement. If they increase marletkagesit would support to increase their economic
development.
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U There is good opportunity for BASE Organization to align this project with government system
which is high possibilities for the replication in otrereas. Sothe community people in other
areas will have opportunity to get benefit from the interventions.

16. Stories

i. By the Cutting Sewing training- life become easyMs. Sangita Chaudhary

My name is Sangita Chaudhary and | am 27 years old. My home is located at Dumrigaun, Ward No. 6,
Tulsipur Submetropolitan City, in the Dang district of Lumbini
Province. Ther is a total of 3 family members in my familyfs
including me, my younger brother, and my father. My mother
il when we were young when | was 12 and my brother was 9 y
old. Because of our weak financ@dndition,we could not afford

passed away. After her death, we felt orphaned. My father didge :
have any skill knowledge, so he could not find a good job. / #
faced problems managing the household. My father struggle$i
raise andeducate the two of us siblings by working as a we
laborer in the market. :

Due to the poverty, | could not study beyond Grade 9, and : = =
brother could not study beyond Grade 5. We had to drop oL™" 3 ginalized Girl Sangita c
school midway. Since my father had to go out to workadaborer, \orking on her tailoring after the Trainin

the responsibility of looking after my brother, cooking in the

mornings and evenings, and managing the household all fell on me. To help my father financially, after
finishing the chores at home, | also started washing dishes in other peopi#s in the market. This job
provided very minimal pay (only NPR. 5,000 rupees a month). As | grew older, working in other people's
homes became risky. When the employers and their sons started looking at me inappropriately, | quit that
job and started aying home. When my brother grew a bit older, he also started working as a laborer and
painting houses in the market. This brought some ease to the household. However, we were still unable to
manage enough money to run the household or pay for treatmentseimeone fell sick.

M

At that time, | heard from a local worker of the BASE organization that they were offering cutting and
tailoring training. | requested to join the training and
shared my problems. Seeing my family's financial
situation and problems, the BASE organization
provided me with the opportunity to learn cutting and

. tailoring. In the first phase, | received basic cutting
and tailoring training in 2024. Through that traigith
learned to stitch garments, including common items
like school dresses, shirts, trousers, midis, suruwals,
and kurthas. However, although | learned to stitch, the
finishing was not very good, which made it difficult
to continue working.

At that time, the BASE organization also offered
advanced cutting and tailoring training on 2025. This

W TR T

Traditional Tharu Women and Girls dress prepared
Sangita Chaudhary
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training refined my stitching skills. During the advanced training, | specifically got the opportunity to
learn how to sew dresses that reflect the traditional artcatidre of the Tharu community. After
completing the training, we started stitching clothes granarily

reflect Tharu culture, such dama PagiyaGonya LehengaCholiya,
Dainaha andTenihas Other women in the village had also receiv|
the training alongside me. Once we all started stitching clof®
together, the BASE organizationyhich provided the training, i
coordinated with the Tharu Cultural Museum to arrange for i" =\
purchase and sale of the clothes we made at the museum and m i Y
Ghar (gift shop). Since then, we have started earning a good in
Currently, | earn up to NPR 80 (USD 6) daily from stitching
clothes, with a monthly income reaching up to NPR 20,000.00 (

152). f |
4

This income has helped my household, and | am saving some moL_ ,
want to thank the BASE organization for providing the opportunity |

training and e Don Chgrlty Fgmlly_ Found_atlon for _ p_rOV|d|n 1 g
financial support. Due to high participation during the training, | 0i sangita Chaudhary wearing to shc
got the opportunity to learn the stitching part of the work. My cutt the Tharu cultural dress Jama Pag
skill is incomplete. | am still having problems with designihg tuts. which use to wear during the
After receiving training related to cutting from the organization, | p ~_marriage ceremony of Tharu
to open my own tailoring shop. | am also saving the necessary f Community prepared byerself,
for that. Furthermore, | would be even more grateful if tne

organization would provide training in emhalery and boutique skills to support the tailoring work.

ii. Success Story of a Successful Pickle Entrepreneur: Nima Chaudhary

My name is Nima Chaudhary, and | live in Tulsipur Soétromlitan City ward no. 9 Ramnagar. There

are 5 family members in my family, husband and wife and three children. There is no more land to
cultivate the crops to maintain the livelihood and bring up the child with education. My hustesta

work as the labor but due to the lack of education and skill knowledge he couldn't get good jobs. It is
hindering our daily lives and our children's education. We are sti!!istelt}/in on the rental house.

. , o el B :r

For years, our family grappled with severe finahc’ \Y‘ 2w (T _

instability. The agricultural yield was insufficient tés .’ AN — -

cover our basic needs, let rising costs of high® .

poverty, managing the household and the childrdg o 8 ey A
acagtmic and medical expenses singandedly ® N S e

remained an uphill battle to us.

The Turning Point; Skill Acquisition: Seeing Niiarginalized community women participated in Pickle ma

way out, | approached the BASE organization af training.

learning about their pickle making trainin_

program. Recognizing my plight, theyretled me in a training course in the beginning of January 2025
about 7 days. In the training | learned to make the pickle making and packaging process with market
demand. During the timearious types of pickles, including mango, lemon, radish, carstt, ind meat
pickles making process has been learned.
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After the training | have started to make the pickle .o
home in different types. | use to make the pickle of me_
mixed vegetable (ginger, pea, radish, carrot), tom ‘(
chili, lemon, mango, fishTimur is most commonlys;;’
known as Sichuan Pepper (or SzechuBepper). @%
However, it is a specific variety native to the Hlmalay<N,
| use to sell my pickle in local market and | also useds
prepare the pickle in demand based. For the marketing s
the pickle shop | used the social media like Facebc %

Viber and Tiktok.Some time | use to provide service (4
pickle in abroad in different countries (Malaysia, Dub:
Saudi, and Quarter).

From the Pickle selling | amarning approximately NPF v
25000.00 (USD 190) per monthsSales fluctuate, “@9na/ized WOOTﬁﬂfxgljm\‘j‘eCha'dhaW Preparing P

. . . . getable
demand peaks during festivals aretigious ceremonies.
This venture has done more than just sustain my family including the livelihood and education of our
children. Before this, many of us were confined to household chores and had no employment
opportunities. Thanks to the BASE Organiaaf we were able to gain valuable skills, financial support,
and business opportunities. | am deeply grateful for this support and hope to continue receiving your
guidance in the future.

C. Transforming Lives Through Nutriti@pecific

1. Project Information

Project Title Transforming Lives Through | Project period in 12 Months
Nutrition- Specific months
Project Start Date | July 1, 2024 Project end date June 30, 2025
Total Budget NPR 20067668 Overall Expenditure NPR 19708190
(Final)
Reportsubmitted by | Suresh Chaudhary Report Submitted on | 28 Jan 2026

2. Backgrounds

The Transforming Lives Through Nutrition program is a vital, integrated nutrition initiative designed to
combat the persistent issue of malnutrition and improve the overath leead wellbeing of vulnerable
populations in the Dang district of Nepal. Malnutrition remains a significant public health concern in the
region, contributing to high rates of child morbidity and mortality, impaired physical and cognitive
development, anghoor maternal health outcomes. Recognizing this urgent need for comprehensive
nutritional interventions, the Transforming Lives Through Nutrition program has been strategically
designed to create sustainable improvements in nutrition by addressing bwdiate and underlying
causes of malnutrition. The Transforming Lives Through Nutrition Program initiative takes a holistic
approach, recognizing that malnutrition is a mdithensional issue influenced by food security,
healthcare access, sanitation, @tion, and social norms. It goes beyond the traditional focus on food
provision by integrating health services, capacity building, community engagement, and behavior change
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strategies to promote loftgrm improvements in nutritional outcomes. Furthermtire,program aligns
with national nutrition strategies and global frameworks like the Sustainable Development Goals (SDGS)
ensuring that local efforts contribute to broader, global commitments.

The program targets all the local level of Dang DistrictsuraRmunicipalities (Rapti, Gadhawa, Rajpur,
Banglachuli, Babai, Shantinagar, and Dangisaran), 1 Municipality (Lamahi), anen@estdpolitan cities
(Tulsipur and Ghorahi), areas identified as having particularly poor nutritional indicators. Thesaocatio
were selected based on a combination of factors, including high prevalence of acute malnutrition, limited
access to healthcare services, s@donomic vulnerabilities, and local government priorities. By
focusing on these higheed areas, the prograrima to ensure that support reaches those who need it
most; children under five, pregnant and lactating mothers, and families living in poverty.

By fostering collaboration among local governments, healthcare providers, and community stakeholders,
the Transbrming Lives Through Nutrition program aims to build a resilient, nutrsiensitive health

system. This approach not only addresses immediate nutritional needs but also strengthens the capacity of
communities and health systems to prevent malnutritichérfuture, ultimately transforming lives and

paving the way for a healthier, more prosperous Dang district.

3. Obijectives of Project

The project is designed to combat acute malnutrition among children aged 6 to 59 months and improve
the wellbeing of mothers and infants through a rHalteted approach. It emphasizes capacity building,
community mobilization, nutritional support, andestgthening health systems.

4. Accomplished Activities:
4.1.Conduct review meetings at birthing centers to monitor progress, identify challenges related to
breastfeeding practices, and provide support for improving

BASE Organization implemented MBFHI review megs under the Transforming Lives Through
Nutrition project in Rapti Basic Hospital, Panchaku’ -

Health Post, Gadhawa Health Post and Banglac'iii

Hospital to assess progress, identify gaps, ¢ ? =
strengthen breastfeeding and matédmeiborn care E —
practices. Atotal of 31 participants (21 female and 1
male), supported by four trained facilitators, enga
in participatory reviews that enhanced understand
of key MBFHI components such as early initiation &
breastfeeding, roominipy, and  breastfeeding
counsehg. The reviews identified facilitgpecific
strengths and challenges, including staff workload, documentation gaps, and resource limitations, while
fostering coordination between municipal health authorities and health facilities. Overall, the adtvity m

its quarterly target, reinforced quality improvement and accountability at facility level, and generated
actionable recommendations for capacity building, improved supervision, and stronger recording and
reporting systems to sustain MBFHI standards.

Participants Gender
S Municipality Total Total Total
N Name Venue | Participant | Trainer | Others | Male | Female Other
Rapti Rural Rapti Basic
1 | Municipality Hospital 18 2 5 7 11 0
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Participants Gender
=, Municipality Total Total Total
N Name Venue Participant | Trainer | Others | Male | Female Other
Babai Rural Panchakule
2 | Municipality Health Post 13 2 9 3 10 0
Total 31 4 14 10 21 0

4.2.Conduct orientation sessions on the updated Breastilk Substitutes (BMS) Act at Mother- and
Baby-Friendly Hospital Initiative (MBFHI) designated health facilities.

BASE Organization conducted orientation sessions on the updated-BlikaSubstitutes (BMS) Act at
MBFHI-designated health faciliti8&sRapti Basic
Hospital, Panchakule Health Post, Gadhawa Hei..l |
Post and Banglachuli Health Post; integrat
within MBFHI review meetings to strengthe
health workersé knowl
in protecting and promoting breastfeedink
Implemented under the Transforming Live
Through Nutrition project with technical suppo
from Helen Keller International and facilitated b
the Health Office, Dang Nutrition Focal Perso :
the sessions reached @articipants (21 female and 10 male) and covered key BMS Act provisions, roles
of health workers, and restrictions on promotion of bra@kt substitutes. Despite time constraints and
varying levels of prior knowledge, the activity effectively linked ipplenforcement with quality
Maternal Infant and Young Child Nutrition (MIYCN) service delivery, enhanced coordination among
health authorities and facilities, and demonstrated that integrated, govefanilitated orientations are

a costeffective apprach requiring continued reinforcement for sustained compliance.

ance

Participants Gender
S. Municipality Total Total Total
N Name Venue | Participant | Trainer | Others | Male | Female Other
Rapti Rural Rapti Basic
1 | Municipality Hospital 18 2 5 7 11 0
BabaiRural Panchakule
2 | Municipality Health Post 13 2 9 3 10 0
Total 31 4 14 10 21 0

4.3. Establish Mother-to-Mother Support Groups at community level to facilitate promotion of
early initiation and exclusive breastfeeding

BASE Organization established a MotiteiMother |
Support Group in Rapti Rural Municipakfy, Kalapani, on *
November 20, 2025, with a followp sharing session of
December 21, 2025, to promote early initiation

exclusive breastfeeding through peer suppand
community engagement. Implemented under

Transforming Lives Through Nutrition project wit
technical support from Helen Keller International, tl
activity was facilitated by the Nutrition Focal Person
Rapti Basic Hospital and FCHVs, ensuringoag linkage &9
between community and facildyased services. A total o' :
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30 pregnant and lactating women participated across the two sessions, with increased attendance in the
follow-up meeting, reflecting growing trust and interest. Key discussions focasedptimal
breastfeeding practices and practical probsiving, while challenges related to time constraints and
limited meeting space were noted. Overall, the activity demonstrated that Mwtflether Support

Groups are an effective, scalable platfdion sustaining communitievel breastfeeding promotion and
strengthening continuity of MIYCN care from facility to household level.

Participants Gender
S. Total Total Total
N | Municipality Venue Participant | Trainer | Others Male | Female | Other
Rapti Rural
RaptiRural | Municipality-5
1 | Municipality | Kalapani 12 1 6 0 12 0
Rapti Rural
Rapti Rural | Municipality-5
2 | Municipality | Kalapani 18 2 2 0 18 0
Total 30 3 8 0 30 0

4.4. Strengthen awareness efforts for Vitamin A supplementation targeting infants agedi 61
months, with a specific focus on reaching underserved and haftb-reach areas through
localized community engagement and communication strategies:

During the nationalVitamin A supplementation,, S
campaign conducted oni® November 2025,k
BASE Organization supported awareness &
community mobilization efforts under th
Transforming Lives Through Nutrition project t(¥
improve coverage among infants age@llb %
months, particuldy in underserved and hatd- & 5%
reach areas. With technical support from Hel
Keller International and close coordination wit-"#" & §
local governments and health systems, 1= |
Female Community Health Volunteers wef" g
mobilized to conduct househelevel counseling £+
and communitbased communication. As
result, 580 infants (298 male and 282 fema
were reached and supported to receive Vitamirs :
supplementation, ensuring equitable gender coverage. Despite challenges related to dlfflcult terrain,
limited caregiver wailability, and short campaign duration, the activity strengthened commhadith

system collaboration and demonstrated the effectiveness of H€HMocalized engagement in

increasing participation in national micronutrient campaigns.

S.N| Total FCHV Mobilized Total Child (6-11 months) | Female child| Male Child

1 125 580 282 298

4.5. Organize community-based screening events to identify acute malnutrition in children aged 6
59 months and facilitate their referral for appropriate treatment and follow-up care.
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During the FY 2025, BASE Organization conducted extensive comrAbastgd screening for acute
malnutrition among children agedi  months under thg :
Transforming Lives Through Nutrition project, with technic
support from Helen Kellernternational. A total of 373
screening events were organized across ten municipaliti
Dang District, resulting in the screening of 13,0ztildren
using MUAC, anthropometric measurements,-score
calculatlon and edema assessment in line with natig
‘ IMAM guidelines.

The screenings
identified 1,241
children with |

Moderate Acute

Malnutrition and 93 children with Severe Acute Malnutrition, all
of whom were referred to appropriate health facilities and
IMAM/OTC services for treatment and folleup. Despi¢
challenges related to geographic access, high turnout, and
caregiver followup, strong mobilization of FCHVs and health
workers enabled wide coverage, strengthened comnidadiiity
linkages, and demonstrated the effectiveness of commbasgd
screemg in early detection and timely referral to improve child
nutrition outcomes.

Mass Screening Findings

Municipality Total MAM Children| Total Screened Childre| Total SAM Children
Babai 104 1,096 3
Banglachuli 32 552 1
Dangisharan 83 716 4
Gadhawa 104 1,237 13
Ghorahi 232 2,910 13
Lamahi 116 1,000 15
Rajpur 88 847 7
Rapti 78 834 8
Shantinagar 99 790 12
Tulsipur 305 3,059 17
Dang 1,241 13,041 93

4.6. Conduct counselling sessions to the caregivers of screened children based on thelr assessment
category using message slips. : ——
BASE Organization conducted structured counseling sessions for careg
of children aged i®9 months screened for acute malnutrition under §%
Transforming Lives Through Nutrition project, with the objective
translating sreening results into appropriate houseHeleel action. Using
tailored message slips, FCHVs, nutrition facilitators, and health wor]
provided personalized counseling to 13,692 caregivers across Dang Di
addressing optimal infant and young chiléeding, balanced dietsg




micronutrient intake, treatment adherence, follgoy and timely cars e e ki ng based on ea
assessment category (Normal, MAM, or SAM). All caregivers of children identified with MAM or SAM

received targeted guidance to sapprecovery, while caregivers of normal children received preventive
counseling to reduce future risk. The use of illustrated message slips strengthened message retention
across literacy levels, and strong engagement of comribaétyd health workers erleth wide coverage,
demonstrating the critical role of caregiver counseling in improving nutrition outcomes.

Municipality Caregiver Counseling Number
Babai Rural Municipality 1,099
Banglachuli Rural Municipality 519
Dangisharan Rural Municipality 774
Gadhawa Rural Municipality 1,315
Ghorahi Submetropolitan City 3,059
Lamahi Municipality 1,083
Rajpur Rural Municipality 869
Rapti Rural Municipality 874
Shantinagar Rural Municipality 871
Tulsipur Submetropolitan City 3,229
Total 13,692

4.7. Conduct onsite coaching at Outpatient Therapeutic Service Centers to strengthen the
implementation and quality of Integrated Management of Acute Malnutrition (IMAM)
services.

BASE Organization conducted 19 onsite coaching visits_3

Outpatient Therapeutic SereicCenters across multiplg

municipalities of Dang District under the Transformir

Lives Through Nutrition project, with technical suppaoy

from Helen Keller International, to strengthen the quality |

Integrated Management of Acute Malnutrition services.jg

total of 98 participants, including health workers ags

service providers (62 female and 36 male), received ha
on coaching focused on screening, admission and disc
criteria, appetite testing, management of RUTF

Supercereal Plus, caregiver couirsgl referral, followup, B =

e , i and SR RN
‘ ==l (mm B documentation in line with national IMAM guidelines.

Facility-specific gaps were identified and addressed

through onrthespot guidance, improving health

wor kersdé confidence and praci

MAM and SAM cases abutpatient level. Despite

challenges related to staff time constraints, variable

caseloads, and documentation practices, the coaching

approach proved effective in translating guidelines into

practice and highlighted the importance of regular

mentoring angupportive supervision to sustain quality

IMAM service delivery.
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Participants

Gender

Total
Municipality Participa | Total
S.N Name Venue nt Others | Male | Female | Other

Tulsipur Sub

1 | Metropolitan city | Duruwa Health Post 5 4 2 3 0

Bajpur-3

Rajpur Rural Pratapur(Bela

2 | Municipality Health Post) 7 3 2 5 0
Gadhawa Rural | Gangapraspur

3 | Municipality Health Post 7 5 4 3 0
Rapti Rural

4 | Municipality Rapti Basic Hospital 7 2 3 4 0
Tulsipur Sub

5 | Metropolitan city | Doghare BHSC 5 4 1 4 0
DangishararRural

6 | Municipality Hekuli Health Post 3 8 0 3 0
Tulsipur Sub

7 | Metropolitan city | Manpur Health Post 4 6 1 3 0
Tulsipur Sub

8 | Metropolitan city | Halwar Health Post 6 3 3 3 0

Tulsipurl9

Tulsipur Sub Tapopani (Bijauri

9 | Metropolitan city | Health Post) 6 4 3 3 0
Lamabhi Satbariya Health

10 | Municipality Post 5 5 3 2 0
Tulsipur Sub

11 | Metropolitan city | Urahari Health Post 5 5 3 2 0
Tulsipur Sub

12 | Metropolitan city | Fulbari Health Post 4 5 2 2 0
Shantinagar Rural| Shantinagar7

13 | Municipality Dubichaur BHSC 4 4 0 4 0
Tulsipur Sub Tarigaun Health

14 | Metropolitan city | Post 5 6 0 5 0
Babai Rural Hapure Primary

15 | Municipality Hospital 5 4 1 4 0
Gadhawa  Rura Kalakate CHU 2 3 1 1 0

16 | Municipality
Gadhawa  Rural Gobardiya  Health 8 7 3 5 0

17 | Municipality Post
Gadhawa  Rural Gobardiya BHSU 3 9 1 2 0

18 | Municipality
Gadhawa  Rura Gadhawa -6 7 10 3 4 0
Municipality (Gadhawa  Healt

19 Post)
Total 98 97 36 62 0

36




4.8. Orient and involve local stakeholders (religious leaders, activists) for awarenesdentification,

and follow up of MAM/SAM cases at targeted »

communities
BASE Organization conducted an orientation and engager
session on 26 December 2025 at Chakhaura Tharu R
under the Transforming Lives Through Nutrition project, wi
technical spport from Helen Keller International, t(
strengthen communithevel awareness, identification, referrg
and followrup of MAM and SAM cases. The session broug
together 19 religious leaders and community activists fr
Tulsipur  SubMetropolitan  City, Dagisharan  Rural
Municipality, and Shantinagar Rural Municipality, arn
focused on basic concepts of child malnutrition, recognition of
MAM and SAM signs, referral pathways, and the importance of commbaigd followup. By
engaging trusted local influenserthe activity enhanced linkages between communities and the health
and nutrition system, improving the potential reach to underserved households. Despite challenges related
to limited time and low female participation, the orientation demonstrated lihe alamultimunicipality
engagement and highlighted opportunities for more geindérsive, followup-oriented stakeholder
involvement to strengthen communitased surveillance and continuity of care.

Participants Gender
S. | Municipality Total Total Total
N Name Venue Participant | Trainer | Others Male | Female | Other
Tulsipur SMC,
Dangisharan
R.M & Chakhaura
Shantinagar Tharu
1| RM Resort 19 2 4 19 0 0

4.9.MPAC meeting

BASE Organization conducted 10 Municipal Project Advisory Committee (MPAC) meeticrgss
projectsupported rural municipalities and soietropolitan cities in Dang District between 10 October
and 5 December 2025, with technical support from Helen Keller International, to strengthen coordination,
oversight, and municipal ownership of theansforming Lives Through Nutrition project. A total of 225
participants (164 male and 61 female), including elected representatives, municipal officials, health
coordinators, and key stakeholders, reviewed quarterly progress, discussed implemerdfiéngesh

and provided strategic guidance to align project activities with local health and nutrition priorities, plans,
and budgets. The meetings enhanced accountability, improved coordination, and generated context
specific recommendations to address lanmentation bottlenecks. Despite challenges related to limited
discussion time and lower female participation, the MPAC platform proved effective in reinforcing local
ownership, enabling timely problesolving, and supporting the integration of nutritiomopties into
municipal systems.

Gender
S.N | Municipality Name | Total Participant | Male Female Other
1 | Gadhawa R .M 19 15 4 0
2 | Rapti R.M 16 14 2 0
3 | Dangisharan R.M 21 13 8 0
4 | Shantinagar R.M 21 18 3 0
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Gender
S.N| Municipality Name | Total Participant | Male Female Other

5 | Rajpur R.M 15 10 5 0

6 | Babai R.M 26 21 5 0

7 | Tulsipur SMC 27 18 9 0

8 | Lamahi M 33 20 13 0

9 | Ghorahi SMC 33 25 8 0
10 | Banglachuli R.M 14 10 4 0
Total 225 164 61 0

4.10. Organize and support World Breastfeeding Week (August 1sfth, 2025) events across
MBFHI -designated health facilities tqpromote awareness and best practices in breastfeeding.

During World Breastfeeding Week 2025 (Augu$t7)l

BASE Organization, in coordination with local heal
offices and MBFHIdesignated facilities, organized
wide range of awareness and counsellingvitiets under
the themen Pr i ori ti ze Dbreast f e
support Esentsweeencendusted at Banglach
Hospital, Hapure Primary Hospital, Gadhawa Hes
Post, and Rapti Basic Hospital, as well as additional n
MBFHI facilities acros 10 local levels of Dang District|
reaching a total of 879 mothers (668 lactating and 2=

pregnant). Activities included health education sessic
counselling demonstrations on early initiation al
exclusive breastfeeding, mother support gro
discussios, and information exhibitions, which “
mot her so knowl edge, cCong
practices while strengt hg
skills in line with MBFHI standards. The initiatives
fostered collaboration among health institutiansl local
governments, promoting breastfeedirigndly g
environments; however, challenges such as limited
trained staff and low involvement of fathers were noted, highlighting the need for continued capacity
building and broader family engagement.

st feedi

BreastFeeding Counselling (August 1st to August 7th 202Budgetary)
SN | Local Level | Name of # of # of # of Children
Health Lactating | Pregnant | <6 6-11 12-24 >24
Facility Mother Mother | months | months | months | months
1 Banglachuli | Banglachuli | 81 24 14 18 37 12
R.M Hospital
2 Babai R.M | Hapure 82 34 34 10 38 0
Primary
Hospital
3 Gadhawa Gadhawa 73 28 13 19 40 1
R.M Health Post
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BreastFeeding Counselling (August 1st to August 7th 202Budgetary)
SN | Local Level | Name of # of # of # of Children
Health Lactating | Pregnant | < g 6-11 12-24 >24
Facility Mother Mother | months | months | months | months
4 Rapti R.M | Rapti Basic| 97 14 17 34 44 2
Hospital
Total 333 100 78 81 159 15
SN | Local Level | Name of Health | # of # of # of Children
Facility Ir;gctatl rITtregna <6 611 1204 | >04

Mothe | Mothe months | months | months | months

r I

1 | Tulsipur Dongpur HP,| 72 49 29 19 24 0
SMC Ranagaun CHU
and Dogharg
BHSC
2 | Dangisharan| Dangisharan 83 6 23 19 37 4
R.M Basic  Hospital

,Prasodda CHU
and Nandragau

BHSC
3 | Shantinagar | Dubichaur 56 15 21 18 17 0
R.M BHSC,
Shantinagar HF
and Ragaichg
BHSC
4 | Ghorahi Nayabazar UHC| 39 20 25 11 3 0
SMC Narayanpur HH
and Dhikpur HP
5 | Lamahi M Satbariya HP| 35 9 13 6 16 0
Kolahi UHC and
Sonpur HP
6 | Rajpur R.M | Bela HP 33 6 14 12 7 0
7 | Gadhawa Gobardiya HP 17 6 0 5 12 0
R.M
Total 335 111 125 90 116 4

4.11. Local level review meeting and interaction workshop

BASE Organization, with support from Helen Keller International, successfully conducted a series of
locatlevel stakeholder meetings and review workshops under the Transforming Lives through Nutrition
(TLTN) project from May 14 to 28, 2025, across ten mipalities in Dang District. These events aimed

to review Year 1 progress (July 20R4lune 2025), share mass screening results of children #§6d 6
months, and collaboratively plan for the upcoming fiscal year. The workshops were attended by diverse
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stakeholders, including rural municipality leaders, health and agriculture officers, and other sectorial
representatives. Each session featured presentations on project
achievements particularly in Vitamin A and Deworming campaig
IYCF, IMAM, and breasteding interventions (components of TLT
project) as well as the mass screening restitts.meetings provided 4§
valuable platform for multsectoral collaboration and planning
Participants appr eci afoocastd appgrioac
and expressk strong commitment to integrating nutrition into loc
plans and budgets for sustainability. Key outcomes inclu
agreements to strengthen headtriculture coordination, prioritize
capacity building, and continue quarterly review meetings. The ag i
engagement and ownership shown by local governments demonstrated
their readiness to support nutritisensitive development, ensuring the continuity and impact of TLTN
interventions in the region.

Participants Details:

Gender Government Local

Local Level Female | Male Staffs Journalist | Representative | Other | Total
Babai RM 11 17 19 1 8 28
Banglachuli RM 7 28 23 1 11 35
Dangisharan RM 6 23 15 1 11 2 29
Gadhawa RM 7 21 16 4 7 1 28
Ghorahi SMC 11 37 17 3 25 3 48
Lamahi Municipality 9 17 13 1 8 4 26
Rajpur RM 4 18 13 8 1 22
Rapti RM 9 15 8 1 12 3 24
Shantinagar RM 6 18 14 1 6 3 24
Tulsipur SMC 5 25 13 2 13 2 30
Total 75| 219 151 15 109 19| 294

4.12. Meeting with health office and local health coordinator

A district-level review and coordinatiomeeting with health office
and local health coordinator was conducted on May 26, 202%=gu
Vingreli Village Resort, Ghorahi Dang. The meeting was jom:*
organized by BASE in collaboration with the Health Office, DaT= ¥
and brought together key participaniscluding representative
from the District Health Office and Health Coordinators aj
Nutrition Focal Persons from all 10 local levels of Dang Distrijg
The main purpose of the meeting was to review the progress ¥
achievements of the TLTN project to daskare the results of thed e
mass screening of children ageb8 months, and collect suggestions for improving upcomlng planning
and implementation.
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During the meeting, the project team presented key
accomplishments, including intervention outcomes insarea
such as Vitamin A supplementation, deworming, IYCF, and
IMAM services components of TLTN Project. The results
from the recent mass screening with a focus on identifying
Moderate and Severe Acute Malnutrition (MAM/SAM)
cases and referral mechanisms. [Bgréints actively
engaged in discussions, provided constructive feedback,
and recommended strengthening community outreach,
timely referrals, and integrated coordination among health
units. The meeting concluded with a shared commitment to
enhance locdevel ownership, datdriven planning, and
collaborative efforts to further improve child nutrition outcomes in Dang District.

Participants Details:

Health Office Dang: 4 officers

Nutrition Rehabilitation Center: 1 focal person
Local Health Coordinator: 9 fro local level
Nutrition Focal person: 9 from local level

4.13. Joint Monitoring

On May 4, 2025, a joint monitoring visit was conducted at Gobardiya Basi
Health Unit in Gadhawa Rural Municipality, where BASE supported
establishment of an Outpatiefiherapeutic Center (OTC). The suppg
included the provision of anthropometric equipment, IEC materials, andg
aids to strengthen integrated management of acute malnutrition. The™S
was attended by representatives from the Health Office Dang, Dic \ N
Coordination Committee (DCC), Gadhawa RM Health Coordinator, ,
Chairperson, health post-agnarge, and BASE staff. The monitoring tea
observed that the OTC was functional, with all supported materials in a
use. Health workers demonstrated goodvidedge and application off
malnutrition screening protocols, and IEC materials were being @&
effectively during counseling sessions with caregivers.

The team appreciated BASEbds contribution and ack
facility to address malnutrition. However, some gaps were noted, such as the need for additional space for
counseling and periodic refresher training for health workers. Stakeholders recommended regutar follow

up, enhanced community awareness, and potential-spaléthe OTC model to other areas. The visit
concluded with a shared commitment to continued collaboration between the local government, district
authorities, and BASE to sustain and improve nutrition services in the region.

5. Project Major Achievements:

In the FY 2025 the major achievements of the project are given below:

x  Strengthened FacilityBased Maternal and Child Nutrition Services:
U MBFHI review meetings were successfully conducted in two rural municipalities, improving
heal th wor ker s érly eastfeedirgy t rcomidgi amdycoumdeling
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U Orientation sessions on the updated BMS Act were integrated into MBFHI reviews, enhancing
legal compliance and linking policy enforcement with quality MIYCN service delivery.

Enhanced Community-Level Breastfeading Promotion:

U A Motherto-Mother Support Group was established and operationalized in Rapti Rural
Municipality, engaging pregnant and lactating women to promote early initiation and exclusive
breastfeeding through peer support and follgndiscussions.

Improved Micronutrient Coverage:

0 125 FCHVs were mobilized to support the national Vitamin A supplementation campaign,
reaching 580 infants aged BL months, with equitable gender coverage, including underserved
and hareto-reach areas.

Early Detection and Management of Child Malnutrition:

0 373 communitybased screening events were conducted across Dang District, screening 13,041
children (6 59 months) and identifying 1,241 MAM and 93 SAM cases, which were referred for
appropriate treatment and follewyp.

U Structured caregiver counseling using message slips reached 13,692 caregivers, improving
adherence to treatment, feeding practices, and falijpware.

Capacity Building of Health Workers:

U Fifteen onsite coaching sessions were conducted at OTC centersngttetn IMAM Service
delivery, covering screening, treatment, counseling, referral, and documentation, improving
health workersd6 confidence and practical skil!l

Community Engagement for Malnutrition Detection:

U Local stakeholders, including religious leegland activists, were oriented to support awareness,
early identification, referral, and followp of MAM/SAM cases, enhancing communiigsed
surveillance.

Strengthened Project Coordination and Local Ownership:

i Ten MPAC meetings were conducted across iofpalities, involving elected representatives,
municipal officials, and health stakeholders to review progress, address bottlenecks, align
activities with local plans, and enhance accountability and ownership.

Cross-Cutting Achievements:

U Effective gendemclusion with active participation of female health workers and caregivers.

U Integration of project interventions with existing government systems, maximizing efficiency and
sustainability.

U0 Use of participatory approaches and practical tools (messagehslip$son coaching) improved
knowledge retention and application of MIYCN and IMAM guidelines.

Challenges'

Human Resource Constraints:

U High workload of health workers limited their full participation in review meetings, coaching
sessions, and orientations

i Competing household responsibilities of caregivers affected attendance in community sessions.

Geographic and Access Batrriers:

U Hardto-reach areas and difficult terrain reduced coverage and required extra effort for
community mobilization and screening.

Limited Participation and Representation:

U Low female representation in some orientations and MPAC meetings reduced inclusivity.

U Initial engagement in community support groups was limited, requiring time to build trust and
confidence.

Variations in Knowledge and Skills:
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U Differences in prior exposure to MBFHI guidelines, BMS Act, and nutrition concepts among

participants required additional clarification.

U Inconsistent documentation practices at health facilities constrained monitoring and assessment.

x  Time and Resource Limitations:

U Short campaign durations and limited session times restrictddpitn discussions on complex
topics like legal compliance, referral mechanisms, and fellpw
U Limited infrastructure and meeting spaces at community and facility legaktrained effective

interaction.
7. Lessons Learned:

x  Effectiveness of Participatory Approaches:

U Joint review meetings, group discussions, and stakeholder orientations foster ownership, practical

problemsolving, and knowledge application.
x  Value of Community Engagement:

U Motherto-Mother Support Groups, FCHMd mobilization, and involvement of local leaders
enhance awareness, early detection, and felipwf malnutrition cases.

x Integration Maximizes Efficiency:

i Combining BMS Act orientation with MBHI reviews and integrating project support with

national campaigns reduces costs and increases reach.
x  Capacity Building is Key:

0 Handson coaching and mentor.i

more effectively than classroebasd training alone.
x Importance of GenderInclusive Participation:

ng

at

OoTC

centers in

U Female participation among health workers, caregivers, and stakeholders is critical for wider
community reach and effective adoption of MIYCN practices.

x Use of Practical Tools Strengthens Ogbmes:

U llustrated message slips, case scenario discussions, dahdgpot guidance support retention of

information and adherence to guidelines.

x Linkages Between Facility and Community Improve Continuum of Care:
U Strong coordination between heaftilities, municipal authorities, and community structures
ensures early identification, treatment, and folggvof MAM and SAM cases.

8. Case Study/ Success Story

Enhancing Access, Improving Outcomes:Success of New
OTCs in Acute Malnutrition Management in Dang District

Dang District, l ocated in N.
Sivalik Hills and the Mahat
secondargest valley and comprises ten local levels. Despite
critical importance of easy access to care for conditions
acue malnutrition which require long and continuous treatme
the district previously had only twentyne widely dispersed
OTCs, which limited the availability and reach of acL

malnutrition management services. Recognizing this neen _
Figurel: Location of OTCs

Transforming Lives TMrough Nutrition Project supported the

establishment of new OTCs by providing complete

anthropometric measurement equipment (Weighing scale, height board, length board, MUAC tape) and
IEC materials to ensure that families could access timely treatmentaimourished children without
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interrupting their household and livelihood activities. The establishment of 17 new OTCs across Dang

District in Year Il marked a significant improvement in acut@lnutrition management. Prewously,
families had to travel long distances to reach existing OT ,‘ \l

which often delayed treatment and increased the risk

discontinued treatment among Severe Acute Malnutrition (S
and Moderate Acute Malnutrition (MAM).

Py

The new OTCs were established in strategic locations thro

close coordination with the Health Sections of the lo
governments, providing reliable and easily accessible ser &
points for caregivers. Introduced at different times during Yea —

thesecenters enrolled 344 MAM children; representing 21.3% : \

t he di strictos tot al MAM e 34
accounting for 25.6% of total SAM enrolment. This ensu

timely treatment initiation and consistent follayp for affected

children.

Service usereceiving servickom New

OTC Goberdhiya BHSC
The proximity of the centers made it easier for caregivers to at__.... Y

follow-ups, contributing to uninterrupted treatment and |mpro>ﬂ

outcomes. By the end of Year Il, 283 cases (262 MAM and 21 S
had been discharged frothe new OTCs. Among MAM cases, 22
children (85.5%) were discharged as cured, closely aligning with |
SPHERE standard, while 8.4% were discharged as defaulters ary
deaths were reported.

For SAM cases, 12 children (57.1%) achieved cure, which rem
below the SPHERE benchmark, similarly defaulter is 4.8% and
deaths of SAM case has been reported. Overall, the new C
demonstrated strong early performance and contributed significant

improved acute malnutrition management in the district. Senvce user from new OTC. Kalak:

The Transforming Lives Through Nutrition Project also strengthened the existing OTCs by providing

SAM

refresher training to health workers, onsite coaching, IEC materials to support effective case management,

and tin trunks for proper storage of supplements su@uper Cereal, RUTF, and Baal Vita. In Year Il,

combining results from all OTCs, the project supported the management of 1,618 MAM and 132 SAM
cases. Of the MAM cases, 1,348 children were discharged, with 84% achieving cure and 6.8% recorded

as defaulterswhile referral, migration, and necured cases remained low. Among the 132 SAM cases,

66 children were discharged during Year Il. Of these, 45.5% were cured, and 28.8% were referred to ITCs

or higher centers for further treatment.

The success of the newdstablished OTCs demonstrates the impact of bringing essential services closer
to communities. With ongoing support, regular monitoring, and strong community engagement, these

centers are well positioned to further enhance acute malnutrition managemhentead v ance t he

goal of ensuring healthier lives for vulnerable children.
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D. WASH for Gender and Adolescent Inclusive School in Nepal (WASH GAINS)
1. Introduction

Project Title Economic Opportunity for the Project period in months | 36 Months
Marginalized WASH for Gender and

Adolescent Inclusive School in Nepal
(WASH GAINS) Community in Nepal

Project
Project Start Date | April 2023 Project end date 31 March 2026
Total Budget NPR. 190,506,509 Overall Expenditure (Final
Annual budget of the ExpenditureJanuary-
project (January NPR.57,510,317.23 December 2025 NPR. 53,188,651.31
December 2025)
Report submitted by| JagdishChaudhary Report Submitted on 28 Jan 2026

WASH GAINS is a three years project being implemented from April 2023 to 31 March 2026. The crux

of the project is to upgrade schools as thetae schools increasing retention, and complegfogirls and

children with disabilities (CWDs) aged 2D in edication in all 33 coverage schools of Gulariya,
Barbardiya, Thakurbaba, Madhuvan Municipality and Geruwa Rural Municipality of Bardiya district. To
achieve this target, project is sensitizing those all students to improve their hygiene behavior mobilizing
students, teachers, School Management Committee/Parents Teachers Association representatives in close
coordination with concerned local government for the sustainability of the project. Further, it is also
influencing at policy level localizing and implenmteng procedures related to WASH in Schools of those

local governments and schools with advocacy, lobby and campaigning to sustain the interventions of the
project.

OBJECTIVE OF THE PROJECT:

The project seeks by March 2026 to enhance the quality leaenivigpnment for adolescent girls and
children with disabilities in targeted schools of Bardiya, Nepal. The project will do this by working with
schools, the wider community and authorities to improve access to sustainable, inclusive WASH services
and mensual health. At the impact level the project seeks to contribute to the achievement of SDG 4,
ensuring inclusive and equitable quality education in Nepal.

INTERVENTIONS:
Following are the output wise interventions carried out under WASH GAINS project

Output 1: Schools, Local Government, CSOs are oriented, capacitated and influence to ensure right
to education and implement WASH in school procedure and other plans/policies

ing of education

Activity 1.1. Conduct LG level networking and coordination meetings on prioritiz
and WASH resources in municipal plans. B e
The events were organized in May in all five Municipalitizsthe §
meeting there was patrticipati of municipal level stakeholders. Fir{ % 3
of all, project detail information such as implemented maie

Figure2. Multi-stakeholder's barrier
‘analysis event atladhuvan
Municipality
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for the sustainability of the project. In total there were total 103 (male: 77 and female: 26) participants in
the events:

Activity 1.2. Conduct multi-stakeholder barrier analysis to identify problems require changes and
integrate it at LG Level

Multi-stakeholder's barrier analysis has been organized in June
July in all 5 municipalities of Bardiy®istrict in order to review
the last year's progress andptan the targets on behalf of WASH
in schook intervention. During intervention, a brief presentatig
comprising objectives and identified barriers in schools was sh g_}
to the participants in der to set the context. Then concept of fig
building blocks (1.Policy, Strategy, Planning and Governme
Leadership. 2. Organizational Management, Capacity
Coordination. 3. Financial Management. 4. Service delive
Behavior change, DRR resiliencefrastructures 5. Monitoring,
Accountability gnd Regulation/)las s_hared for furthgr group WorFigure& Municipal Ieelﬂoor diaﬂon
as the event primarily depends on it. Based on building blocks ., cating at Babardiva Municinality
participants were divided where all them interacted in their individual group based ontehie amd
mentioned the findings. As per group exercise, they worked on Action Plan template. Eventually, all five
group presented their works. In total there were 152 participants (male: 126 and female: 26) in all five
events.

S

Activity 1.3. Promote Shikshya Kachahari for social accountability & responsiveness of duty
bearers and service providers in addressing the issues og e AT

Education and WASH. Workshops at schoolevels:

Five events of Sikshya Kachahari organized on July, August
November 2025 where there was presence of concerned g =¥,
government authorities such as Mayor and Deputy Mayor, c 1‘. Tk
club representatives, LG level child club netwog 3
representativeghair of SMC (School Management Committe e 4
and head teachers from WASH GAINS project school run
schools and out of project schools. The objective of the ey
was tomake service providers and duty bearers accountab Figre4. Sikshya Kachahari event at Geruv
address issues of WASH & MHHadilities and sensitize forrural Municinalitv

guality education. In total there were 284 (male: 167 and female: 117) participants in the events.

1

Activity 1.4. Joint Monitoring and follow -ups for sector performance monitoring at local level

Joint events were organized for ownership and sustainability of WASH facilities to contribute on quality
education where there was involvement of Mayor, Deputy Mayor, Head of concerned sections, Social
Development Committee Coordinator and ward represeasatfrom municipality who first of all
observed WASH facilities’ functionality status, availability of handwashing soap, regular repair and
maintenance status, and cleanliness of those WASH facilities being accompanied with SMC chair, head
teacher and WAS focal teacher of concerned schools.

Later on, the monitoring team organized a brief meeting with school representatives and discussed over
the scoring of school sefssessment based on their WASH facilities observation and interacting with
child club and Kishori club members. Finally, the monitoring team suggested to teachers, SMC and PTA
members to continue the progress for quality education. There were total 109 (male: 75 and female: 34)
participants in five events.
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Activity # 1.5. Undertake mappingexercise of WASH in school progression Plan of 14 schools with
star approach at RM levels for motivating to execute SIP commitments (School selésessment)

1. School sefassessment:

Based on WinS procedure, school seifessment is organized twice in arye®n the basis of this
provision, School WASH Coordination Committees (SWASHCCs) organized first term of self
assessment events in July & August and second term in November of 33 schools so as to review the
update of earlier star progress and to makgnession plan for further improvement. Based on achieved
progress. In total there were 400 (male: 243 and female: 157) participants in 33 events.

PROGRESS OF FIRST-TERM SCHOOL SELF PROGRESS OF SECOND-TERM SCHOOL
ASSESSMENT (SCORING) SELF-ASSESSMENT (SCORING)

20 17 16 30 . 27

20

10

. PN

Star one Star two Star three Star one Star two Star three

2. Three Star Declaration:

Out of 33 schools 19 schools were declared as-#tegeschools in 2025. During the inauguration event,
chief guest provided-8tar declaration letter and rewarded the tstee Icons. Head teachers welcomed
to all the partipants and thanked to all for the participation ~ g
the program. During welcome speech, they shared briefly % \%
the schools got three by the support of supporting agenf# -
and committed on sustainability of WASH structure wi 3
behavior change of Studentsda utilizing operation and
maintenance fund for the proper functionality of those WA
services in schools.

During the event, adolescent girls performed dance on _
hygiene behavior change jingle to reflect the messageFlgure5 Threestar declaration at Sukra

hygiene behavior to all the aedices. Students shared the>econdanschool, Madhuvan Municipality

experience on benefit such as sufficient availability of safe drinking water, regular sufficient water with
soap for handwashing, functional toilet, good facilities for the disposal of used menstrual pad and clean
environment m the schools for good learning environment after achieving of-tteedevel. In the
meantime, students performed their dance with cultural dress as well.

Threestar events were chaired by School Management Committee (SMC) chairpersons of all those
sdhools where there was presence of Chief guest was Lumbini Province Social Development Miister in
schools of Barbardiya, Madhuvan and Geruwa Rural Municipality. Federal government's Former
Irrigation minister and recent Member of Parliament was chiektgoé 2 schools of Barbardiya
Municipality. Mayor of concerned municipalities were chief guest for 11 schools of concerned
municipalities. There was also the participation of Chief Executive Officers, ward chairs, section heads,
head teachers and paremtghie interventions.

Activity 1.6. Orientation to teachers on WinS (2 days orientation 5 events)
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The four events of two days training on WinS was organized to build capacity of teachers of 132 beyond
the project schools of all five municipalities on \@iprocedure for its execution. Both theoretical and
practical session were executed so as to build the capacity of teachers for the formation of SWASHCC,
school seHassessment, star validation process, maintain operation and maintenance fund in sdhools an
its mobilization, resource leverage with local government, sanitation and hygiene behavour change in
their respective schools to create enabling learning environment for the regularity and retention of
especially adolescent girls and children with dikéds. To concretize their learning, field observation to

three star approved schools was organized where the WASH focal teacher shared how those schools
could able to improve the schools as thst schools. Furthermore, all the teachers practicedhmok
selfassessment, make progression plan and process of star validation practice so that they could easily
undertake it after the completion of training.

Finally, head of education section of the respective municipalities again requested to tligafsattic
teachers to share report of formation of School WASH Coordination Committee (SWASHCC), school
selfassessment details for star validation process as soon as possible. Total 132 teachers (male: 94 and
female: 38) of nowproject schools and 17 Eduaati Section Officials of all five municipalities
participated in all five events of training.

Activity 1.7. Refresher Training to Teachers on Hygiene Behavior Change

In total 125 (Male: 75, Female: 50) teachers were involved in the training refreskcdpartity on
Hygiene Behavior Change (HBC) and thereby to deliver the HBC session in 33 schools' students from
grade to above. The three days training was organized in four slots in July 2025 based on the Manual
Designed previously by the support of Loealél to federal level expertise.

The refresher training was organized inviting LG representatives and Education Section chiefs. The
session had been delivered as per the result of thiegiref the teachers and measure the knowledge
increased by thpost test at the end of the session. Meanwhile, HBC package materials were distributed
to all participants so that they could use it while delivering those sessions to students.

Activity 1.8. Refresher training to teachers on Rights Package

Four slots of efresh training on rights package organized so as to refresh the learning of teachers on
rights session delivery. There was consultation with each local government to conduct rights package
refresher training to the teachers who delivered the rights eessjevious year of the project. Those

local governments also supported to deliver the message of training and then, project team followed up to
them to invite in the training. This training organized in July 2025 following the manuals of Rights
Packagealeveloped by WASH GAINS project in previous year of the project. There was total 102 (male:
77 and female: 25) teachers participated in the training.

Activity 1.9. Review with teachers on HBC session delivery (municipal level event)

This event wa®rganized to review progress of HBC session delivery to students and in order to Collect
feedback with them for the sustainability of the HBC session delivery. Therefore, there occurred, first of
all, teachers' schoatlise group division and group work le@son provided check list by project team. In

five events, there were total 125 teachers (male: 70, female: 55) teachers. The detail of organized event is
mentioned below:

Best Practices of students:

1. Proper management of gardening.
2. Students avoided junko®d and taking tiffin from their home.
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3. Adolescent girls are confidently asking sanitary pad even with male teachers during their
menstrual period.

4. Donation of handwashing soap and sanitation materials by students and teachers.

5. Regularinternal HBCteaehr s6 r evi ew meetings were conducted
learn and practice HBC concepts.

Plans for Sustainability:
1. Students and teachers are managing waste based on its nature. Degradable waste would be turned

into bio-fertilizer for the propemanagement of gardening.

Schools will demonstrate HBC behaviors through egtnaicular activities.

3. Extracurricular events will be organized led by adolescent girls and children with disabilities for
raising awareness.

4. Continuation of donating handwashing soap and sanitary materials during birthday celebration of
students.

5. All trained HBC teachers will continue HBC sessions on the last Friday of every month.

n

Activity 1.11. Teacher Review meeting on Rights session dadiy (municipal level event)

Teachers Review meeting for the Rights session delivery to the students was organized for the reflection
of learning and progress of session delivery capturing best practices and challenges of teachers on behalf
of behavioral pa of students in terms of their rights thereby to interact on sustainability of rights
sessions' delivery. First @ll, there was schoakise group division and assignment was provided by
project team based on check list as mentioned below. There viardQd (male: 77 and female: 24)
teachers in the events.

Major Best Practices Identified:

1. Child Rights session has increased confidence to raise their voice with teachers.

2. Students are providing opportunity to children with disabilities (CWDs) toasit fiows to
respect their rights to education.

3. Students are accountable to clean their class room and school premises in regularly.

4. Students are able to tell to caretakers for the regular management of safe drinking water when
there is no water, and ladkg chlorine.

5. Increased class attendance rate and increased participaticolexicalar events by students.

Major Plans for Sustainability:
1. Continuity of interaction on rights and accountability for students through-extrizular events.
2. Continuity of rights session in periodic basis through egugicular events.
3. Daily sharing on sanitation during assembly time and motivate students to clean school premises.
4. Regular operation and maintenance of WASH facilities.
5. Motivation to the best studerasid linkage with parents for parenting education.

Activity 1.12. Orientation to Teachers on complaint hearing mechanism procedure

The training was organized for 69 teachers (mal e:
to handle comglints effectively in schools. Orientation documents were prepared based on Complaints
Hearing Mechanism Guideline endorsed by government of Nepal. First of all, school wise group work
was undertaken based on following contents:
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Group Work:

1 Process oformation of Complain Hearing Committee in school

9 Process of complain hearing in school

9 Experience sharing of challenges and achievement of complain hearing in school.

After completion of school wise group work, they presented their work and followirtgeafandings on
formation of complain hearing committee:

Findings:

1 Out of ten schools, three schools (Balvidya Basic, Kusumadevi Basic and Janajyoti Basic School) of
Barbardiya Municipality had no complain hearing committee.

9 Out of ten schools of Barbdiya Municipality, two schools (Nepal Pragik Basic and Shanti Basic
School) has complain hearing committee but it is not formed based on guideline.

9 Out of ten schools of Barbardiya Municipality, only five schools have complaints hearing committee
formedbased on guideline.

1 Schools of other municipalities have formed complain hearing committee in accordance of
Complaints Hearing Mechanism Guideline.

Learning:

I Complain Hearing Box needs to be installed at accessible and at students' building for their
convenience and confidentiality.

1 Empower to the student to file issues in complain hearing box.

1 Complain needs to be addressed and students should be treated positively.

Output-2 By 2026, sustainable, inclusive, and accessible WASH facilities are dwtdilehabilitated
within 33 targeted schools

Activity 2.1. Nudge Painting:

In January 2025, construction works related to nudges painting by the support of hired painter was carried
out in all 33 schools for the habit formation of students for the progeeiof WASH facilities in schools.

The detail of work is mentioned below

9 Foot print painting in all 33 schools.
1 Slogan painting and message writing completed in all 33 schools.

Activity 2.2. Incinerator Improvement Work

To enhance menstrual hygiene mgeraent, the new 1 ft x 1.5 ft size hole with metal cover is being
constructed in 19 schools' incinerator of all 5 LGs for used sanitary pad storage. Secure lid fabrication is
underway to ensure hygienic containment. The improvement work is being carribdsed design of
incinerator designed in"Byear of the project as it is more effective and easier to dispose used pads.
Earlier designed incinerator had no external hole to add the collected used sanitary pads in waste bin in
girl's toilet.

Activity 2.3. Bio-sand filter improvement in schools

Repair and maintenance of the existing bio sand filter based on need based in 4 schools. Total 5 sets of
bio-sand filter was maintained as media for water filtration was not functioning properly. After the
renovdion, those biesand filtersareworking properly and there is management of safe drinking water.
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SN | School Name Bio-sand filter | Municipality
maintained
1 Balvidya Basic School 1 Barbardiya
2 Dhurba Secondary School 1 Gulariya
3 Janajyoti Secondargchool 1 Thakurbaba
4 Trivuvan Secondary School 2 Madhuvan
5 Panchajanya and Anshuvarma Secondary School 2 Bardiya
6 Trishakti Secondary School 1 Gulariya
Activity 2.4. Additional Construction work: Construction works in number of schools
Construction work has been completed in December - -
address the request of schools to maintain water mode ., .
cool in hot season. Specially, Metal UPVC work al -
brick masonry work has been executed in in this mor s .
Detail of work is mentioned below: : .
’ Metal UPVC Cover Metal and roof work  Brick wall with mud  Improved biosand
work in schools in schools maotor workin filter cha.ngi['ng m_edia
Activity 2.5. Postsafety and accessibility Audit e ™ acts

Postsafety and accessibility auditere organized in 3
schools in January and 15 schools in February where construction work completed at the end of 2024
The purpose of those events wasidentify whethe WASH facilities are accessible or not for small
children, adolescent girls and children with disabilities (CwD) according to the standards mentioned in
the Accessible Physical Structures and Communication Services Directive 2069 by using-teatibnal
checklists There were total 346 (male: 220 and female: 126) in 18 evuenitswing are the process of

the event mentioned below:

U During this event, there was orientation to SMC/PTA,
head teacher, Child club, Palika level technical person,
children with disability on rights of persons with
disability based on UNCRPD.

U Work division like coordinator, Interviewer, Photo taker,
note keeer, measurer which made the work easier and
completed in time.

U Practical use of WASH facilities by persons with
disability (Wheel chair user) in order to identify whether
the WASH facilities are accessible and inclusive or not.

U0 Finding sharing based oachieved during practical
session and respondent viewssing standard check list.
While sharing the finding, the participants got the ideq
accessibility and inclusion which is mandatory
schools.

. Post safety & accessibility audit at
Janajyoti Secondary School, Bangai,

Barbardiya Municipality
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Activity 2.6. Public audit and Handover of construdion work:

Public audit and handover organized in 15 schools in February and 3 schools in March so as to share
responsibility of construction work in sustainable way to schools and to share estimated budget and real
expenditure along with detail of other constructioorks to the stakeholders.

Firstly, all the invited participants observed WASH & MHH facilities constructed in schools where
WASH focal teacher briefed to the participants. Later on, detail information of construction was shared to
the participants by $dengineers and after being agreed on the shared information the participants
clapped to pass the shared budget and construction work. Members of child ckilsizorl club also

raised their views on convenience created by WASH facilities and their gngigaport for the sanitation
campaign in schools. Further, they also expressed that HBC session is also contributing them for the
proper use of WASH facilities in schools. Later on, Mayor and deputy mayor as the chief guest reflected
their response for theustainable use of those facilities enhancing hygiene behavior of students who are
key users of those WASH & MHH facilities in schools. Finally, SMC chair closed the events committing
regular support from all the stakeholders in upcoming days for théygaducation in their schools.

There was total 752 (male: 396 and female: 356) participants in 18 events.

Activity 2.7. Refresher Training on caretakers for O & M of install facilities for sustainability

A-two-days refresher training on Operation and Mfiemance was organized in December month to
refresh the knowledge of caretakers on operation and maintenance of WASH facilities for its sustainable
use. The training was facilitated by WASH focal person of Geruwa Rural Municipality. Participants were
orierted on different water treatment methods, with particular emphasis on the operation and maintenance
of bio-sand filters. In addition, a presentation and discussion were conducted on drinking water quality
standards to enhance gafewdterrequipments.s® under standing
The second session focused on the chlorination process for drinking water and the proper installation of
fittings and accessories in water storage tanks. This session also covered the operation and maintenance
aspects through anteractive and participatory discussion.

In the third session, all participants were engaged in hamdwactical exercises of WASH facilities
using pipes, fittings, and maintenance tools. The session was highly interactive, with active participation
from all trainees. There were total 31 caretakers (male: 27 and female: 4) in the training.

Activity 2.8. Water Quality Test

Based on WASH in School procedure, WASH GAINS project supported all 33 schools to conduct water
guality test twice with the technicalipport of Nepal Standard valid water quality testing agency called
ENPHO which tested 21 parameters of collected water samples. Drinking Water quality test was
conducted in June and December 2025. After collecting those water quality test report frvemdtire it

was handed over to concerned schools orienting on its findings to head teachers and WASH focal teacher.
The water quality test showed all the water normal based on its standard.

Activity 2.9. VCA (Vulnerable Capacity Assessment) in schools

Wall painting having dimension of 3x4 square feet has been carried out in all 33 schools. The purpose of
this painting was to support on indicator nine (Disaster Response) of schesdssdtment tool and to

show the mapping of the vulnerability and capaassessment in schools. This work was completed by
the technical support of hired painter.

Activity 2.10. National WASH (NWASH) Training

A two-day NWASH training organized in August month so as to strengthen municipal capacity for
evidencebased WASH m@nning and monitoring through enhanced use of the NWASH system, water
quality data, and inventory updates for decisimekers (Mayors, Deputy Mayors, CAOs) and
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implementers (WASH focal persons, IT personnel). As per sharing with WASH focal persons of local
government, there is lacking for the timely update of WASH intervention's progress in NWASH system.
Therefore, organizing this training was more relevant and contextual to sensitize the LGs to contribute the
prevailing lacking and gap.

Activity 2.10. Mentoring with teachers and SMC/PTA on proper documentation of Operation
&Maintenance fund collection and utilization

Out of 33 events, 15 events organized in September and 18 events were organized in November to
sensitize teachers on systematic redarepng of operation & maintenance fund in schools. During
intervention, there was participation of SMC chair, head teacher, Accountant teacher, WASH focal
teacher, Parents Teacher Association (PTA) chair of the schools. First of all, five members of O&M
commitee was formed to collect that fund, its mobilization in upcoming days. After interaction on above
mentioned agendas, financial staff led the session. They observed the financial documents regarding
O&M fund and ledger maintaining procedure. As per thiefiring most of the schools were maintaining
single entry system. In total there were 476 (male: 334 and female: 142) therefore, based on this finding,
guided them to continue the same process maintaining efficiently.

Findings:
1 Absence of Formalccounting System: All 18 schools do not have a structured account book or
accounting system for the O&M Fund.
91 Irregular Record Keeping: Records are maintained only when funds are received, leading to
inconsistent tracking.
1 Inadequate Monitoring: Thereiso r egul ar process of monitoring
level.
1 Out of 18 schools 12 schools have O&M account in bank and cooperative Ltd. And out of 12
schools 9 schools have O&M fund of NPR. 514,179.00.
Activity 2.11. Water Safety Plan (WSP) traning
Water safety plan (WSP) organized for the enhancement of theoretical and practical skill of schools for
the step by step preparation of water safety plan to contribute onsthregrading of schools. This
training organized in five schools of fivaunicipalities in November for the assurance of safe drinking
water in schools as provisioned by the WinS procedure analyzing hazards and making plan to address
those challenges by schools. There was participation of School WASH Coordination Committee
(SWASHCC) members, caretakers and WASH focal teachers in the event. In total there were 79 (male:
56 and female: 23) participants in five events. Following are the contents delivered in the training:

Contents of the event:

A Quality of drinking water, parameters and effect.

Role & responsibility of SWASHCC

Execution of School Safety Plan

Observation of WASH facilities and interaction on finding
Committee formation so as to monitor school safety plan

> > > >

Activity 2.12. Publication of HBC Massage on LG
Calendar (Mural Painting) FIZAARY ITSERC R AT HEDT ACTANADIP DR |

Mural Painting implemented based on the agrd mmmmmimﬁm'
campaign theme with LG officials to sensitize pare ‘Ev! =

awareness for menstrual hygiene and quality educatio wk
children with disabilities. For this work, aell skilled F#*
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and qualified painter was hired to paint the message of mural painting.

Project team coordinated with all five municipalities to select the location for mural painting. While
sharing with LG team required criteria such as size and accesdsilidlity at public place was shared and
finally finalized the venue making agreement including terms and condition such as 12x8 feet size, at
least five years of safe duration and no any claim of cost by concerned municipalities. In total five Mural
paining has been made in December month on wall of public building so that more people can see it and
disseminate the information at their communities for the quality education of adolescent girls and children
with disabilities.

Activity 2.13. Wall/Poster printing/ Calendar Printing (Pad Disposal Instruction board and Brail

Scripted Board)

Pad disposal instruction pad designed, made and installed in near accessible toilet's incinerator whole of
33 schools to address the recommendation of consultanowgamized the survey of menstrual waste
management of school in last year. The purpose of making that board is to form/change habit of
adolescent girls in disposing used sanitary pad during their menstrual pad

In the same manner, Brail scripted board wasighed, made and tested by a blind teacher and thereby
installed near accessible toilet's incinerator whole of 33 schools as per the recommendation of WASH
GAINS technical partner called NFR. The motives of this work are to make accessible and inclusive
use for children with disabilities during their menstrual period.

Detail of works:

SN | Pad disposal instruction| Brail scripted pad disposal| Brail scripted Accessible toilet
board (Acrylic board) | instruction board (Brass | board (Brass tbard) number
number board) number

1 61 pieces for 33 schools | 33 pieces for 33 schools 33 pieces for 33 schools

Output 3: By 2026, 13,000 targeted adolescent girls and boys (including CwDs), have improved
knowl edge on <childrenbs right td watereadd samtationoamd di s
inclusive WASH including Menstrual Health and Hygiene (MHH).

Activity 3.1: Awareness raising Event through peeito-peer learning School level:
In the month ofNovember 2025a total of33 peer to N, -
peer learning through kishori club and others meeti » . \} E
were conducted so as to provide knowledge on WAS s o
MHH rights to the peer groups. During the event.
brief sharing ofthe objectives was shared amongst t
participants. WASH GAINS project staff facilitated t
review on their learning of education and MHH right&
Based on their sharing again the facilitator shared s:
topics i.e. education rights and menstrual hygi
rights demonstrating flip charts to guide the discuss
so that peer groups learn effectively. Later
participants got divided into groups and decided

. . . L Figure6. Peer group meeting at Pashupati Second
peer teaching in upcoming days. Total 687 (girls: 4 Schot, Geruwa Rural Municipality

and boys: 268) students participated ingkients of 33
schools and got clear on right approach for students.
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Activity 3.2. Street Drama Demonstration:

Twenty events of street dramaere performed in — P ——
December based on campaign them@arental f P A B Ul B o @us
Awareness Campaign for Menstrual Hygiene and Qua= -
Education for Children with Disabilities agreed durin
Campaign Dsign workshop carried out in May 202
jointly with WASH GAINS team and author@s of all e
five Municipalities. While preparing for the dramgg -

demonstration, there was coordination and consultaff |

with local government as this campaign had to be d§ g [ 7R
jointly with municipality as per common understandi Figure?. StreetDram oménéeha Jnaar’
during campaign design workshop. Barbardiya Municipality

Key Issues highlighted in the Drama:

Proper disposal of used sanitary pads in toilets.

School regularity of adolescent girls during menstrual period.

Emotional challenges and barriers faced by children with disabilities in attending school.
Importanceof disability-friendly infrastructure in schools.

Meaningfulparticipationof children with disabilities in all activities.

Protection and utilization of thiéghts of children with disabilitiethrough parental and
stakeholder support.

=A =4 =4 -4 -8 A

Activity 2.3. International Menstrual Hygiene day celebrations

All five municipalities launched MHH day celebration on 28
May to raise awareness of parents on MHH for quality
education of children with disabilities (CwDs) and adolesce
girls. First of all, a jingle was played to mark this celebrati
Later on, presentation was shared which was entirely relate
obstacles and support on menstrual health and hy¢i¢Hél)
of adolescent girls and children with disabilities. Further & =
focused on how those children are managing it, how tt > & . ,, - .
family is supporting them and how they are being supporte~'94re8: International Menstrual Hygiene D¢
. . at Gulariya Municipality
school during menstrual period.

When presentation was going onjldren with disabilities shared their story related to challenges and
support being provided by their family, teachers and their friends. Parents also raised their regular support
to their children for the support of education. Meanwhile, all the partitspabserved the brief photo

story of children with disabilities and adolescent girls facing their challenges and getting support to
achieve education. In total there were 416 (male: 156 and female: 260) participants in those events.

Action point:
Based a the interaction of MHH day launching celebration, these are the findings of action point to
address by concerned stakeholders:

U Supportive device (such as wheel chair and walker) support to CwDs.
U Regular support to children with disabilities and adolesggrls to manage their menstrual
period.
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Activity 3.4: Rights Session delivery in schools:

Teachers of all 33 schools have completed delivering all
sessions (Child rights, Education rights, WASH rights
to raise their voice for the regular management of handwasiai Y
soap, eaching for leisure period, proper maintenance of toi ) R
regular management of quality pad and giving opportunity

children with disabilities to stay at front row of class. &

Figure9. HBC session delivery at Janajyo
Activity 3.4. Hygiene Behavior Change (HBC) sessiorPasic School, Barbardiya Municipality

delivery:

Teachers of alB3 schools have completed delivering all six sessions (proper handwashing with soap,
hygienic food, safe drinking water, proper utilization of toilet, proper waste management and menstrual
health & hygiene) of HBC sessions. Nounk food restriction in sajols andpremises of schools are

clean and regular hand washing practice is conducted by students. The hygiene behavior's good practice
has been replicated to small children below class five. Adolescent girls are leading to conduct extra
curricular eventselated to MHH rightsSchools able to carry ouggular class of adolescent girls even

during their menstrual period.

Activity 5.1.1. Mid-Term Survey

Background:

Mid-term survey organized in September month mobilizing 16 enumerators to assess pr@insss ag
targets and identify gaps & challenges of the interventions. To conduct the event, first of all, those
enumerators were oriented and capacitated on survey tools, questionnaires, and data collection protocaols.
Practical mock sessions were conductetlpdved by constructive feedback to strengthen the capacity of
participants. The participants were also oriented on Safeguarding policy.

Data Collection Process:

A. Survey Design:

A crosssectional descriptive survey was conducted covering 33 schools iry8alidirict. The survey
targeted students, teachers, local government (LG) representatives, School Management
Committee/Parent Teacher Association (SMC/PTA), Civil Society Organizations (CSOs), and O&M
caretakers/WASH focal teachers.

B. Sample Size:
The samp@ size was determined usin§@ confidence interval 5% margin of error, and 10% non
response rate. Based on these parameters, the calculated sample sizes were:

{ Students: 1,280

T Children with Disabilities (CwDs): 133

 Teachers: 200

C. Sampling Approach:

1 Student s: Randomly selected from class rosters
inclusion of CwDs.

1 Teachers: Randomly selected ensuring representation across grade levels.

1 LG representatives, SMC/PTA, CSOs, and O&M caretakers: Selectecspafpdor Key Informant

Interviews (KIIs).
D. Data Collection Tools and Techniques:
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Student interviews were conducted digitally using mWater mdifzited surveys.

Klls were conducted with teachers, SMC/PTA members, CSO representatives, LG officials, and
O&M caretakers.

Spot checks were carried out to assess functionality, cleanliness, inclusiveness, and accessibility of
WASH facilities.

Quiality Assurance

A two-day orientation (66 September) was conducted for 14 enumerators, 2 supervisors, and 1
WASH facilities spot checker.

Mock sessions were held, and feedback was provided for improvements.

The consultant, Mr. Shekhar Raj Devkota, conducted field monitoring and providgstg @oeaching.
The PMEL Officer ensured effective coordination with LGs, schoolsnaarthged logistics.

Key Achievements of the project:

U After being influenced with Multstakeholders' Barrier Analysis events, Thakurbaba
municipality has endorsed School Water Sanitation & Hygiene (WASH in School) Procedure as
well as Operation and Maintance Procedure. In the same manner, Barbardiya Municipality has
endorsed O&M Guidelines and executing accordingly.

0 Gulariya Municipality has planned to upgrade at least one schools at each ward, Madhuvan
Municipality has planned to rank up at least thsekools as threstar schools in its Policy for
fiscal year 2082/083 B.S.

U Local governments have allocated budget for WASH in School and Operation & Maintenance
support to schools in fiscal year 2082/083 B.S as mentioned in below table:

Municipality Allocated budget
Thakurbaba 53,00,000.00
Barbardiya 1700,000.00
Geruwa 31,80,000.00
Gulariya 660,000.00

U In 2025, 29 schools have scored as tstee schools and 19 schools are declared as-$tmee
schools. It increased by 27 schools as tistae school with selissessment and no any schools
were declared as three in previous year.

U In case of out of project schools, 33 schools (Gulariya: 17, Geruwa: 14 and Barbardiya: 2) have
conducted schodelf-assessment. Out of them 13 schools have reached star one and 3 schools
have reached as star two schools.

0 Gulariya Municipality has supported to four schools providing Rs. 635,000 in total as a
motivational support which are approved as thatee stiools.
U All 33 schools are functional, accessible and inclusive idented conducting safety & accessibility

audit by WASH GAINS project.

U Shanti Basic School BarbardizaKumragaon of Barbardiya Municipality constructedrBétre
long pathway in school premsef 1.25 metre breadth. For this work schools utilized of NPR.
61,300.00. In the same manner, Janachahana Basic School of Thakurbaba Municipality utilized
total NPR. 61,000 for the construction of-2@trelong pathway rights before the date of three
stardeclaration ceremony.

U Due to regular coordination and advocacy with municipalities, WASH facilities constructed under
WASH GAINS project are uploaded in NWASH portal of federal government.

9 Students and teachers are donating had washing soap to schicblfagcontributed on hygiene
behaviour change of students.
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Due to regular peer to peer empowering meeting of adolescent girls of Thakurbaba Municipality
are able to demand quality sanitary pad. The sanitary pad provided by that municipality was not
comfortable for use.

Out of 11,970 students of all 33 schools, 9439 (78.86%) students have reached rights sessions and

8765 (73.22%) have reached to Hygiene Behavior Change (HBC) sessions.
Out of 133 children with disability of 33 schools only 114 (85.71%) got reach tts rsgission
and 107 (80.45%) got reach to HBC session.

Learning of the project:

1

= =4 =4

Capacity Building support to teachers and LG officials for the ownership and sustainably of the
project.

O&M support and motivational subsidies for three star approved kfdrathe Sustainability of
WASH

MHH facilities reduces absenteeism specially during menstrual period.

Avoidance of junk food contributing on waste management in schools.

Linkage to schools with communities for O&M fund collection

Guideline/policy implenentation for the replication and sustainability

Challenges/Risk:

1 Frequent tiger attack in Bardiya which created fear to staff while travelling to field.
1 Schools remained closed for a week due to-emovement and few planned events were carry
forwardedto next month.
1 Nationwide teachers strike in April 2025 compelled all schools to be shut down for a month.
Therefore, planned activities for May were postponed and shifted to June moth.
Project Details
Project Title Transforming Lives Through Project period in months | 12 Months
Nutrition (Nutrition Sensitive)
Project Start Date | July 22, 2024 Project end date June 30, 2025
Total Budget NPR18093274.0 Overall Expenditure (Final] 1808972.18
Reportsubmitted by | Manoj Chaudhary Report Submitted on 28 Jan 2026

Introduction

An integrated nutrition program is essential for addressing the ongoing challenge of malnutrition and
improving overall health and wetleing. The Transforming Lives Through Nutrition (TLTN) initiative

has been implemented by BASE Organization (Backwaide8oEducation) across 10 local areas in
Dang District, including Tulsipur Subletropolitan, Ghorahi Suletropolitan, Lamahi Municipality,
Bangalachuli, Rajpur, Gadawa, Babai, Shantinagar, Dangisaran, and Rapti Rural Municipality. This
comprehensive preagm focuses on improving the health and nutrition of children aged 6 to 59 months,
while also promoting the webeing of mothers and families. The TLTN project primarily targets the
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monitoring of acute malnutrition and the implementation of the Mothey IEalbndIy Hospital Inltlatlve

(MBFHI) at birthing centers. Through a variety ¢
strategic and collaborative approaches, the progi
aims to strengthen the capacity of healthc:
personnel and Female Community Heal

Volunteers  (FCHVs), streamline  screemi

processes, and provide vital nutritional suppcl
Additionally, the TLTN will work to improve datak
collection, analysis, and reporting mechanisr
across the district. The main goal of the project isg™

encourage the consumption of nutritious foods affa™
dietary diversification, ultimately reducing malnutrition in Lumbini Province.

Objectives

T

To reduce the prevalence of acute malnutrition among children aged 6 to 59 monthéthin

the ten targeted local areas of Dang. This is a critical aim, focusing orostieunnerable age

group and a condition that can hinder their growth and development significantly. The project is
likely employing strategies like regular screening, early detection, and providing therapeutic and
supplementary feeding to achieve this.

To strengthen the capacity of the local health system to deliver quality nutrition services

This includes training healthcare workers and Female Community Health Volunteers (FCHVS) on
various aspects of nutrition assessment, counseling, and managemeimudfitioa.

To enhance the data collection, analysis, and reporting mechanisms for nutritierelated
information within Dang District. Accurate and timely data is essential for monitoring the
progress of the project, identifying areas that need moreiatieahd making informed decisions
about resource allocation and intervention strategies.

To promote dietary diversity and the consumption of nutritious foods at the household

level. This involves educating families about the importance of a balanceémieuraging the

use of locally available nutritious foods, and potentially supporting initiatives that improve access
to diverse food sources.

Major Project Interventions

Organize/participate in coordination/update meetings with Nutrition and Food Seclty Steering
Committees at ward level (multisectoral architecture of the government)

The project prioritized s t -seetorag) nhutriton iamd gfoodt deeurityGo v e r |
architecture through regular coordination and update meetlngs at the local and Ward levels. As planned,

all 14 coordination/update  meetings

successfully organized and participated
achieving the annual target across 14 intens
wards in seven rural municipalities of Dang Distric
These meetings convened members of the Nutrit
and Food Security Steering Committees, includiji
representatives from locagovernment, health, =
agriculture, education sectors, and commun %%

stakeholders, with a total participation of 238 |nd|V|duaIs (109 male and 129 female) Key discussions

focused on progress updates, challenges, clarification of roles and responsihititiealignment of
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nutrition-sensitive agrfood system interventions with local plans and priorities, thereby strengthening
inter-sectoral coordination, improving information sharing, and enhancing local ownership and
accountability for nutrition and fooskcurity actions at ward level.

Organize/participate in coordination/update meetings with Nutrition and Food Security Steering
Committees at local level (multisectoral architecture of the government)

The project successfully organized and participated
coordination and update meetings with Nutrition
Food Security Steering Committees (NFSSC) at the |c& -
and ward | evel s, strength
sectoral architecture for nutrition and food securik
Against a target of seven events,sal/en meetings were
conducted across seven rural municipalities of Dg
District. These coordination forums facilitated inte
sectoral dialogue, information sharing, and alignmen o
nutrition-sensitive interventions among stakeholdeg
with the particiption of 212 members, including 15§
males and 53 females.

Organize live cooking demonstrations preparing nutrient dense foods targeting children under 2
years and HHs with pregnant and lactating women during nutrition sessions

The project organized live o&ing demonstrations
during nutrition sessions, including preparation
kheer from banana and pumpkin, and provid
orientation on food diversification in daily diets t?
promote nutrientlense foods for children under tw
years of age and households wiitegnant and i
lactating women. Against a target of 49 events, a 53
of 55 demonstrations were successfully condu
across all rural municipalities, exceeding the planr:,
target. These sessions offered practical, hamdss
learning opportunities to enhamknowledge and skills™ 4
on nutritious food preparation using locally availak
ingredients, engaging 1,707 participants (33 males d '
1,674 females) and contributing to improved infant and young child feeding and maternal nutrition
practices.

Organize homegarden training

The project organized home garden training sessions ac;%
all rural municipalities to strengthen household food secufs
and promote dietary diversity through increased productiog
nutritious foods at the household level. Against aeiao 28 &
trainings, a total of 40 sessions were successfully condug®: -
exceeding the planned target. The trainings focused
practical skills such as garden layout, seasonal veget}
selection, organic manure use, and basic pest managef
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and engaged total of 1,202 participants, including 18 males and 1,184 females, thereby contributing to
improved availability and utilization of diverse and nutritious foods within households.

Pit construction materials (3m X 1m) and worms

Pit construction materials (3m x 1m) and wormswere provided to support vermicomposting practices
across all rural municipalities. Against a target of 10 units, a total of 12 pits were successfully constructed
and equipped with the required materials and earthworms, exceediptptimed target. This support
enhanced househol dsdé capacity to produce organic
sustainable home gardening, and environmentally friendly waste management practices in the
intervention areas.

Develop cemonstration plots close to health facility, school for community level utilization

Demonstration plotswere developed near health facilitig@ws
and schools to promote communrigvel learning and
utilization of improved agricultural and nutritiesensitive
practices. Against a target of 7, all 7 demonstration pls
were successfully established as planned. These ploté
being used as practical learning sites for commu
members, students, and service providers, facilitat -
handson demonstrations, knoedige sharing, ang
increased adoption of improved practices at
community level.

Introduce small-scale livestock farming, such as poultry especially targeting landless HHs

To strengthen household nutrition and livelihoods among the most vulnerable groups the project
introduced small-scale poultry farming for landless
households with  SAM/MAM children across all ruri <z
municipalities. This intervention aimed to improve acdess
nutritious animakource foods while generating
sustainable source of income. Against a target of
households,266 households were successfully reached
exceeding expectations due to strong community de
and effective coordination with local k&holders. Early
results indicate improved household food consumpt
increased economic resilience, and greater engageme
caregiverd particularly womed in  nutrition-sensitive
livelihood activities.

Provide nutrient dense diversity kits with high-quality seeds, seedlings, and input support during
nutrition sessions
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To strengthen household production and consumption of nutrient
dense foods, the project distributed nutrigense diversity kits
including highquality seeds, seedlings, and essentiakcatiural
inputd through communitypased nutrition sessions across
rural municipalities. The integration of kit distribution witi
nutrition counseling ensured that households not only rece;
inputs but also gained practical knowledge on their nutiatio;
value, cultivation, and use for improved diets, with a strong fol
on engaging caregivers, particularly women, as key agent
change in household nutrition. Against a target of 8,€
participants, 5,451 individuals were reached during the repor -
period (282 males and 5,169 females), with high female participation confirming effective targeting of
primary caregivers and vulnerable households. The intervention is expected to contribute to improved
dietary diversity, increased yearund access to mitious foods, and better nutrition outcomes for
women and children, especially those at risk of malnutrition.

Repair/maintenance/install/support basic WASH facilities in health facilities based on assessment
result

Repair, maintenance, installation, asupport ofbasic WASH
facilitiesd including repair of water taps, installation of drinkir‘s;i»;:
water filters, and provision of dustbthavere implemented i
health facilities based on assessment findings to ensure |
functional, and inclusive services. Agsim target o6 health
facilities, 17 facilities were supported, significantly exceediry.
the planned target due to high identified needs and st
coordination with local authorities. The improved WAS]
infrastructure has strengthened infection prevengiod control,
enhanced service quality, and improved the overall health facility

environment, contributing to safer maternal, newborn, and child health services.

Organize/support mass sensitization and counseling sessions through health workers, female
community health volunteers and partner on WASH, maternal, infant and young child nutrition
and health services, and other services

Organize/supporinass sensitization and counseling sessiongre conducted through health workers,
Female Community Health Vahteers (FCHVs), and partne |

organizations to promot8/ASH practices, maternal, infant
and young child nutrition (MIYCN), health services, and
other essential serviceat the community level. Against a targg
of 489 sessions289 sessionswere completed ding the
reporting period, with outreach reachi®$ males and 5,920

caregivers and service users. The sessions enhanced comn-
awareness, improved knowledge of healthy behaviors, §
strengthené linkages to available health and nutrition service
The high female participation demonstrates effective mobilization through frontline health workers and
FCHVs and is expected to contribute to improved hygiene practices, caregiving behaviors, zatibmtili

of maternal and child health services.
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Provide WASH kit (soap, potty, reusable baby napkin, bucket with mug etc.) during nutrition

sessions e.g. Growth Monitoring and Promotion sessions

WASH Kkits including soap, potty, reusable baby napkins, buck
with mugs, and other essential itemsre provided t6AM/MAM
householdsduring nutrition platforms such &rowth Monitoring =~ J8
and Promotion (GMP) sessiots promote improved hygiene anf |
child care practices. Against a target 2600 householqds467
householdsvere supported during the reporting period, reachihg
males and 450 femalesvith the majority being mothers an >
primary caregivers. Distribution was integrated with counseling on”

hygiene, sanitation, and safe child care practices to reinfeebavior change. The intervention is
expected to contribute to improved household hygiene, reduced risk of infection, and better nutrition and

health outcomes for children with acute malnutrition.

Appreciate/honor HHs with WASH items, which demonstrate better improvement in WASH
behaviors

Households that demonstratesignificant improvements i
WASH behaviorswere formally appreciated and honored w
WASH items to incentivize positive practices and fosj
communitylevel behavior change. Against a tdrgef 15 !
households22 householdsvere recognized, directly benefitin
94 household members This recognition mechanis
strengthened motivation, reinforced good hygiene and sanita
practices, encouraged peer learning, and contributed to the V##!
adoption of improved WASH behaviors within the community.

Orient/sensitize HWs, FCHVs and partne about WASH, Agriculture, new GMP guideline 2079

etc.

Orientation and sensitization sessions were conductetefalth
workers (HWs), Female Community Health Volunteers (FCHVE\Y
and partner stafbon WASH, agriculture, and the new Growtf\§
Monitoring and Prmotion (GMP) Guideline 207%mong other Sgk §
relevant topics. Against a target ®# events 16 eventswere g o
successfully completed, reachi@@4 participantg46 males andgs
158 females These sessions enha
technical knowledge and coordimon capacity, strengthening th

wor ker

guality and consistency of WASH, nutrition, and agriculture service delivery at the community level.

Project review workshops

Project review workshopswere organized to assess implement ,
on progress, reflect on lessons learned, and strengthen coordirgssss=
among stakeholders. Against a target ®fworkshops all 7 =~
workshopswere successfully conducted, engagh@$ participants e
(129 males and 56 femaje3he workshops provided a platforrg "
for joint review, experience sharing, and adaptive plannis ‘;
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contributing to improved project performance and informed decisiaking for subsequent
implementation phases.

Special day celebration (International days)

Special day celebrationgere organize to mark international observances,
including Global Handwashing Dayto raise awareness and promc

positive hygiene behaviors at the community level. The event eng&ge

participants(5 males and 57 femalgswith strong participation from
women and azgivers. The celebration reinforced key handwash
messages, encouraged community dialogue, and supported the adop/®
improved hygiene practices to reduce the risk of disease transmission*

Strengthen and regularize Food security and Nutrition steering
committee meeting at Palika level

Nutrition and Food Security Steering Committee meetings
strengthened and regularized at the Palika level to enhanceseutlbral
coordination and governance on nutrition and food security. A totd¥afeetingswere conducted,

engagingl55 participants (82 males and 73 femalgs These forums facilitated effective coordination

among line agencies, enabled joint planning and monitoring, and reinforced local ownership, contributing
to more coherent and effective pfamentation of nutrition and food security interventions at the local

level.

Capacity building of FCHV in homestead food production and agri inputs support.

Capacity building training and support was provide®2oFemale
Community Health Volunteers (FCHVs) from selected intensive
wards onhomestead food production and the appropriate use of
agricultural inputs. The training stren
knowledge and practical skills, enabling them to more effecti
support households in adopting ntitni-sensitive agriculture
practices and promoting diversified food production at
community level. In addition, the FCHVs were provided wist
agricultural inputs to facilitate practical application of the Skill g F :
gained and to support demonstration alication of improved practices within their communltles

Seasonal vegable seed/ seedling/ sapling support malnourished families via CBFs

Seasonalegetable seeds, seedlings, and saplmg® provided
to malnourished households (SAM/MAMhrough Community-

Based Facilitators (CBFsjcross Dang District to strengthe
householdevel food production and improve access to nutritic
foods. The support was aligned with seasonal planting calen
and accompanied by basic guidance on cultivation and Litilizas
to maximize production and dietary benefits. A totall¢?57
SAM/MAM householdswere reached through this interventiosa
enabling families to produce nutriemth vegetables at the

64

t echn



household level, enhance dietary diversity, and improvergesnrd foa availability. This intervention is
expected to contribute to improved nutrition outcomes for vulnerable children by reducing reliance on

purchased foods and strengthening household resilience.

Farmer exchange (peer learning) visits

Farmer &changgpeerlearning)visits were organized to facilitate handa learning, experience sharing,

and exposure to improved agricultural production and market practices. A tdthifafmerg20 males

and 21 femal@sarticipated in structured visits @mmunityLearningCenteran Banke and Gobardiha
an agriculture farm in Kohalpurand theHaatbazaar in Tikapur, KailalDuring the visits, participants
interacted directly with lead farmers and practitioners, observed practical demonstrations on homestead
food production and improved farming techniques, and gained insights inthgqstst handling, value

additi on, and mar ket linkage mechani sms.

The

encouraged knowledge exchange, and is expected to suppoladoption and replication of good
agricultural and marketing practices within their own communities, contributing to improved livelihoods

and nutrition outcomes.

Major Achievements

1 Strengthened mutsectoral nutrition governance: Successfaiganized and participated in 14

wardlevel and 7 Palikdevel Nutrition and Food Security Steering Committee (NFSSC)

peer

meetings across Dang District, engaging 450+ government and communlty stakeholders which

improved intersectoral coordination, role cléyj |
joint planning, and accountability for nutrition an
food security actions. :

1 Improved nutrition knowledge and practice ;
Conducted 55 live cooking demonstratior 5
reaching 1,707 participants, predomlnan
women, enhancing practical skills on preparit§
nutrientdense foods for children under two a
pregnant and lactating women using loca
available ingredients.

1 Enhanced household food security and dietary diversity: Delivered 40 home garden trainings,

engaging 1,202 participants, alongside supportvémicomposting (12 pits), 7 demonstration

plots, and seasonal seed/seedling support to 1,257 SAM/MAM households, strengthening

sustainable household food production and-yeand access to nutritious foods.

1 Expanded nutritiorsensitive livelihoods: Intduced smaikcale poultry farming to 266 landless
SAM/MAM households, improving access to anirsalirce foods, household income, and

livelihood resilience, with strong engagement of women caregivers.

1 Reinforced nutrition through integrated input suppoistiibuted nutrientdense diversity kits to
5,451 participants during nutrition sessions, effectively linking behavior change communication

with practical inputs to promote improved dietary diversity and nutrition outcomes.
1 Strengthened WASH services andhhviors: Supported 17 health facilities with basic WASH

improvements, conducted 289 mass sensitization and counseling sessions reaching over 5,900
women, distributed WASH kits to 467 SAM/MAM households, and recognized 22 households

for exemplary WASH behaors collectively improving hygiene practices, infection prevention,

and service environments.

1 Built frontline capacity and learning systems: Oriented 204 HWs, FCHVs, and partners on
WASH, agriculture, and the new GMP Guideline 2079; built capacity ofFEHVs on

homestead food production with agmput support; organized farmer exchange visits for 41
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farmers; and conducted 7 project review workshops, strengthening service quality, peer learning,
and adaptive project management.

1 Promoted community awareseand ownership: Celebrated Global Handwashing Day and other
international days with strong community participation, reinforcing key hygiene messages and
sustaining community engagement.

Challenges and their mitigation measures
Challenges Mitigation Measures

Seasonal constraints affecting timely deliv Activities were phased according to local cropping
of agricultural inputs and activities (e.g., calendars, and distribution was prioritized for mhest

seeds, seedlings, home gardening, vulnerable SAM/MAM households. Follewp support wa
vermicomposting) planned for the next suitable planting season.
Lowerthanplanned coverage for some Implementation was integed with existing platforms
communitylevel activities due to time such as GMP sessions, nutrition meetings, and health
limitations and competing community outreach to maximize reach and efficiency without
priorities compromising quality.

Community mobilization increasingtargeted male
Uneven patrticipation of men in nutrition arhousehold members and local leaders, while
WASH-related activities continuing to prioritize women as primary caregivers tc
ensure behavior change at household level.
Assessmenrbasedorioritization was applied in
High demand for WASH infrastructure  coordination with local governments, enabling resourct
support exceeding planned targets be redirected to higheed facilities and leveraging local
support where possible.

Capacitybuilding sessions were streamlined and comb

Limited availability and workload of with regular meetings; trainingf-trainers and peer
frontline workers (HWs and FCHVS) learning approaches were used to optimize time and
coverage.

Practical demonstrations, agnition of model household
Behavior change requiring sustained folto provision of takehome inputs, and repeat messaging
up beyond single events through FCHVs and CBFs were used to reinforce adog
of improved practices.

Loaistical challenges in oraanizing exchar Early coordination with Palikas, clustering of activities,
vis?ts and mulﬁsegtoral megetin S gcross joint planning with stakeholders helped reduce travel a
disperse locations 9 scheduling burdens and ensured full achievement of

planned events.

Disaggregated Data of the Participants:

Disadvantaged| Disadvantaged Others
Dalit Janajati Madhesis Muslims | (Brahmin/Chhetri) Total
M | F M F M F M | F M F M |F
64| 1817| 392 8397| 88 1430] 15| 241 426 5998| 985| 17883
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Case Story
Empowering Local Entrepreneurship Through Nutrition -Sensitive Agriculture

Ishwori Bahadur Pun, a resident of DangishBfanSaruwadada, is &
progressive farmer and Community Business Facilitator whose liveli
has been transformed through the support of Thensforming Lives
Through Nutrition (TLTN) Project. Before the inteention, Mr. Pun
depended on traditional farming practices with limited income and
market integration. Today, he operates a sustainableeaigniprise that s
strengthens household nutrition, contributes to local markets, and b
community resilience.

With technical and entrepreneurial support from the project, he establ
himself as aTricho-vermicompost entrepreneut receiving handsn
training in home garden management, Integrated Pest Management (W5 e
poly-house tunnel cultivation, nursery saig, mulching technologies, and the preparatlon othoImoI and
biopesticides. These climasenart and ecériendly practices have improved soil fertility, increased crop
productivity, and significantly reduced reliance on chemical inputs. As a resulBudmow produces a
diverse range of nutritious vegetables throughout the year and successfully markets his produce locally,
while also supplying tomatoes to local markets an8atyan o el el

as wel|l demonstrating the scalability and commercial poten
of sugainable agriculture at the community level. From ju=
three kathas of land he generated approximateMRs.
100,000 from tomato production alone. In parallel, as §
Community Business Facilitator, he has developed oUg
markets fortricho-vermicompost through agrovets such
Deep Agrovet and Ramesh Agrovet as well as individual £
farmers, selling aroun® quintals valued at NRs. 12,500 _
while utilizing the remaining compost on his own farr
Motivated by growing market demand, he further strengthe?
his enterprise by addingne buffalo to support sustainable
organic input production for vermicompost. Building on this success, Mr. Pun is now planrégister
and certify his tricho-vermicompost through recognized certifying agenciessnabling formal mau
access and lorgerm business growth.

In his role as a Community Business Facilitator, he actively shares knowledge and skills with fellow
farmers, promotes improved agricultural practices, and encasa~

farming as a dignified and viable livelihoogtmn. Reflecting on his
journey, he states, i What i s
opportunities and skills are available here, why should we go ab
for e mp | oHismestary ?pobwerfully demonstrates th
transformative impact in strengtheningéb food systems, improving
nutrition outcomes, fostering setliance, and creating sustainab
rural livelihoods. He further expressed deep gratitude to the projec < -
its support, noting with pride that keon first prize in trichevermicompost prodmon at the Agrlcultural

Fair organized by Dangisharan Rural Municipaldyrecognition that symbolizes both enterprise success
and community trust.
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Project Title Access to Justice for| Project period in 8 Months
Children months
Project Start Date August 2025 Project end date March 2026
Total Budget NPR. 10,246,433.89 Overall Expenditure | 518183401
(Final)
Report submitted Pinky Dang Report Submitted on | Feb 2026
by

1. Background

BASE organization has been doing several interventions i.e. campaign, empowerment, capacity building,
policy dialogues and formulation facilitation, research, rescue and rehabilitation of children through child
rights, child protection, expanding policy cammany other projects. Recently BASE Organization has
successfully accomplished Preventing Early Child Marriage and Child Marriage Free Nepal Campaign
projects in partnership with Just Rights for children in Nepal Organization. After these projectis éhere
need of followup and carryover the additional and effective interventions to stop child marriage, child
sexual abuse and child labor, therefore BASE will implement the proposed relevant activities to support
marginalized children and communities wheararly marriages prevalence is comparatively higher. In
addition to this, BASE is going to provide technical facilitation to the local government in terms of
fulfilling policy gaps to ensure child protection from the grassroots levels. Similarly, BA§&rg to

identify, response and manage the cases of child marriage, child sexual abuse and child labor by
providing them with legal, social and economic assistance. In order to protect children and prevent them
from getting in to child marriages, abuses firoject will focus on empowerment, collaboration with the
government as well as policy advocacy activities. Children will get in to the schools which is one of the
major factors that can play vital role in stopping them from getting married at thegiragad. Similarly,
awareness campaign and mobilization of the BASE network along with the activists for empowerment
including followrup the cases to ensure they get legally and socially addressed will be additional actions
to prevent early marriages. In dition to these policy and law enforcement by making local and
provincial government accountable will be pressurized to gain optimum results in stopping child
marriages. We will engage media too for wider coverage of the actions, results and accessatonfo

The project interventions will be delivered in Lumbini, Karnali and Sudurpaschim provinces of Nepal
which have highest percentage (40%, 48% and 45% respectively) of child marriages after Madhes
province. The government of Lumbini Province haseligyed a 10 yearstrategy (by 2078 BS) to end

child marriage in the province so our interventions will support achieving the strategic objectives of the
government declaring Lumbini Province Child Marriage free. Similarly, other provinces will also have
such strategies to own the child protection policies with the resource allocation for children. This is a 9
months project that shall start from August 2025 to April 2026. The local and provincial government
along with the stakeholders will be coordinatadts interventions to reach the needy communities and
put collaborative approaches for securing better impacts of the project. Likewise, BASE's board members
and staffs will receive capacity development trainings to increase competitiveness on progeeimesm

and documentations.

2. Objectives of the project
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Project goal: The project is going to contribute and align with Nepal Government's Child Marriage Free
Nepal by 2030 and the specific objectives of the project are;

Objectives:

a) Prevention of child marriage, child sexual abuse and child labor by;

Facilitating on fulfilling policy gaps, lobby for resource allocation of local governments
Encouraging enforcement and implementation of policies, laws at local levels

Increasing awarelss and understanding on child marriage laws as well as rights of children through
campaigns

= =4 =9

b) Protection of children from abuses by;

1 Working with local government, police administration, schools and the communities where there
is a high prevalence of chimbuse

9 Collecting cases and supporting their registration for national and provincial social protection
schemes

3. Accomplished activities/Outcomes

a) Policy and budget analysis oPalika;

i) Advocate and facilitate for policy revision, implementation and budget allocation at
Palikas: Significant progress has made in the area of policy development and research. Drafting
of Child Protection Policies for Gurbhakot and Barahatal municipaliti€Sudfhet district and
Ghodaghodi and Gauriganga municipalities of Kailali district moved forward, laying the
foundation for stronger | ocal systems to prote

i) MoU with the local government: BASE has formally signed MoU with 55 local goverents of
Lumbini i 31 Palikas, Karnali-6 Palikas and Sudurpaschiin 18 Palikas for collaborating to
policy formulation, implementation of laws, and budget allocation as well as campaigning. This
has helped to develop strong relationship and accountatdityeen BASE and the government
to establish joint efforts to child protection. The campaign interventions have been delivered to
almost of thePalikas whereas we have selectedPalikas for the first year to intensively work on
child protection to makeéangible results. Based on that below is the list oP8likas we have
been implementing our project activities;

SN Palika Province District

1 | Bangalachuli RM Lumbini Dang

2 | Tulsipur SMC Lumbini Dang

3 | Gadawa RM Lumbini Dang

4 | Lamahi Mu. Lumbini Dang

5 | Dangisharan RM Lumbini Dang

6 | Shantinagar RM Lumbini Dang

7 | Babai RM Lumbini Dang

8 | Bansgadhi Mun. Lumbini Bardiya
9 | Barabardiya Mun. Lumbini Bardiya
10 | Badhaiyataal RM Lumbini Bardiya
11 | Madhuban Mun. Lumbini Bardiya
12 | Raptisonari RM Lumbini Banke
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SN Palika Province District

13 | Baijanath RM Lumbini Banke

14 | Narainapur RM Lumbini Banke

15 | Janaki RM Lumbini Banke

16 | Kailari RM SP Province Kailali

17 | Godawari Mun. SP Province Kailali

18 | Tikapur Mun. SP Province Kailali

19 | Janaki RM SP Province Kailali

20 | GhodaghodMun. SP Province Kailali

21 | Joshipur RM SP Province Kailali

22 | Bedkot Mun. SP Province Kanchanpur
23 | Shukklaphanta Mun. SP Province Kanchanpur
24 | Belauri Mun. SP Province Kanchanpur
25 | Krishnapur Mun. SP Province Kanchanpur
26 | Birendranagar Mun. Karnali Surkhet

27 | Barahataal RM Karnali Surkhet

28 | Gurbhakot Mun. Karnali Surkhet

29 | Bheriganga Mun. Karnali Surkhet

30 | Lekbesi Karnali Surkhet

31 | Guransh RM Karnali Dailekh

b. Support to on ground case interventions;

Identify cases of child marriage,child sexual abuse and child laborBASE has mobilized its

project team and network members to identify cases of child abuses from the communities and
schools. Till December 2025, BASE has collected and documented the cases as described below;

Province District Child Marriage Child sexual Child
case abuse case | Trafficking/Labor

Lumbini Dang 48

Banke 39 1

Bardiya 10
Karnali Surkhet 2
Sudurpaschim | Kanchanpur 19

Kailali 46 1

Manage and respond to the casesAll of the cases have beef 7§ i
documented and timely responded through social and |

perspectives as per the need. We have provided required assista

the victims and their families through case registration, cas
facilitation, counseling, rescue, wilitation, interview with “ -
children, families, police. Those cases who has required |egalzz
assistance have been IegaIIy supported by coordinating with J




ii)

been provided counseling support and now the case has been registered in the District Court and
being followed up by BASE's team and JRCN legal officer.

Monitor and follow up the cases:After the response and reporting the cases the project team are
regularly monitoring and follow up the status of the cases.
Child Marriage survey: BASE organized has conducted
child marriage survey in 3IPalikas of three provinces;
Lumbini, Karnali and 8durpaschim. This survey included
comprehensive field visits, interviews, and coordination with
local leaders and stakeholders to collect reliable and releyva
data on the prevalence, causes, and trends of child marriage,
the target areas. The informatigathered through this work®
has been instrumental for future planning, advocacy, a
program design. Children, Youth, Women, Survivors, I
Traditional/Faith leaders, Teachers, Govt. staff and house owners have been Kis for interview.

c. Campaign with government;

Orient, Engage and Mobilize BASE
network/members, youth and traditional leaders:
BASE has oriented and mobilized its netwo
members. They have been helpful to coordinate
the local government and deliver campaign activit
into communities and schools. They have also b
empowering the communities against child marriag®™

Print and Disseminate Code of Conduct on Child Marriage Prevention in the schoolBASE
has practiced disseminating Code of Conduct on CHilGEGGSE__—_—_————_—_——
Marriage Prevention in the schools. It has promoted
accountability of SMC, PTA, School teachers and studd
themseles. This has impacted positively among children agci#®
stakeholders that Child Marriage should not happen. BA
disseminated code of conduct to 13 schools till Dece
2025.

d. Supportto NGO (Project support activities);
Project orientation and planning meeing to board, staff and partners One day project
orientation and planning workshop has been conducted to BASE's board and staffs. A detail
project plan has been developed and finalized to carry out the planned activities in timely and
successfully manner.

Project orientation to the staff carried out on 27th October, 2025 at BASE central office, Tulsipur
Dang. The concept of the project along witdgoal, objectives, activities, expected outcomes
and role of staff described in detail. Similarly, DIP has been prepared to execute the activities in
the selecte®alikas of selected 8 districts i.e. Dang, Banke, Bardiya, Kapilvastu and Rupadehi of
Lumbini Province. Kailali and Kanchanpur districts of Sudurpaschim Province and Surkhet
district of Karnali Province. The team has learnt about the concept and plans of campaign to be
carried out in the working areas along with case collection strategies thhmughentation given

by JRCN team. The team have reported to their duty stations. One project office has been
operated in Dhangadhi. POs are doing coordination with the stakeholders for the project. On 31st
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October, 2025, Orientation to the Child Rightstifists of Kailali and Kanchanpur districts
provided by PO in Dhangadhi office and their
monthly action plans have been developed.

Project sharing meeting with MPAC (Municipal
Project Advisory Committee): BASE Organization
has conducted MPAC meetingsthiall of those §
prioritized 31 Palikas of Lumbini, Karnali and
Sudurpaschim province. Palika representativel
staffs and media have attended the meetings i
which BASE team has share about the proje
deliverables. All of thePalikas have extended thei
cooperation towards the project to stop child
marriage and ensure child protection.

Expected vs. Achievement of the project results
Action oriented and productive in adding the MoU vidlikas along with case identification and
management. Similarly, MPAC meetings have been useful to deliver about the project goal,
objective, activities and gather collectiveooperation'sfrom the local governments and
stakeholders. Most of the activities have been accelerated to contribute to project achievements.
We have been able to stop child marriage and facilitate to justice for sexual abuse cases.
Moreover, we have initiated Chilflarriage Free Nepal Campaign to contribute to the global
campaign as well as SDG for stopping child marriage from schools, communities and Nepal.
Launch event of Child Marriage Free Nepal; 100 Days Campaign in collaboration with JRCN and
National Child Rghts Council was conducted in Tulsipur Dang on 28th November, 2025 with the
presence of stakeholders, government officials, students, media. The event was initiated with the
street drama against child marriage, candle lighting and pledging to stop chilagma

BASE Organization has expedited the project plans by several coordination meetings with the
local governments as well as other stakeholders i.e. police, attorney offitialgroject team
conducted several field visits to monitor and assesshkmentation of key initiatives. These

visits focused on schodtvel campaigns, communitgvel campaigns, Code of Conduct
dissemination, child marriage survey, meetings wWetilikas, and the status of local policy
drafting. Likewise, identifying theases of child marriage and child sexual abuses has knocked
the communities to make them realize those are the harmful as well as illegal practices and they
are being monitored from BASE Organization. Local governments have acknowledged BASE as
a prime actoto intervene on child protection which has strengthened the coordination.

The Code of Conduct dissemination was successfully completed in 13 schools. In addition, the
Child Marriage Free Nepal Campaign was carried out effectively, reaching studeci®grsea

local government representatives and parents in 21 schools with coverage of 3426 participants.
The major accomplishments this month was the 7 successful comrrvalycampaign events

held in the villages with 172 Bghar and women participants whi helped raise awareness
among community members about the harmful effects of child marriage and the importance of
child rights. Likewise, 1 event of campaign withfa¢herleaders in Dang district was effectively
interacted and pledged during the ewvafrinother project of BASE Org.

Significant progress was also made in the area of policy development and research. Drafting of
Child Protection Policies for Gurbhakot and Barahatal municipalities of Surkhet district and
Ghodaghodi and Gauriganga municipes of Kailali district moved forward, laying the
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foundation for stronger | ocal systems to prot e
survey has been completed inRHlikas of three provinces. 51 cases of child marriage and 1 case
of child sexual abuse have been identified and documented. CSA case is being legally supported
for the justice.
1 All major activities planned for this period advanced substantially, and the project remained on
track despite some scheduling adjustments due to rpahiimelines. Strong coordination with
local authorities, stakeholders, and community members contributed to the continued energy.

5. Challenges

1 Many child marriage cases involve couples living togethexithout being formally married.

9 Coordination was not possible due to the municipal heads being busy with internal party
programs.

9 Reducing child marriage is challenging because many parents consider it a normal practice.

9 Limited resources to make a coverage in nfaaikascreated challenges completing activities
as per the planned targets.

1 Community people are also reluctant to talk and respond openly.

1 Increasing cold weather may affect in achieving the target of campaigns timely.

6. Lesson Learnt
1 We learned the importance of planning garhd being flexible when coordinating with municipal
leadership to adjust for busy schedules and changing timelines.
1 Regular contacts and meetings with the agencies working on child protection would contribute to
meet the aim more effectively and efficilgn

7. Photos and Media coverage
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G. Child Marriage Free Nepal

Project Title Child Marriage Fre( Project period in 4 Months
Nepal months
Project Start Date | December 2024 Project end date March 2025
Total Budget NPR. 38,7000.00 OveralExpenditure | 3873800.63
(Final)
Report submitted §f Pinky Dang Report Submitted on Feb 23,2026

1. Background

Child Marriage Free Nepal Campaign is a nationwide campaign to rapidly eradicate child marriage in
Nepal. The campaign aimed to eradicate cimifdriage in Nepal through the following main activities:

Working at the district and community level where child marriage is prevalent,
To raise awareness among the youth about their rights,
To raise awareness about Nepal's laws on child marriage,

Assisthg communities and families in joining social security schemes at the national and
provincial levels,

Encouraging the implementation of laws related to child marriage,

1 Involve more communities in monitoring the progress of the campaign against child
marriage.

= =4 —a -
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The Child Marriage Free Nepal Campaign is different from other campaigns because it combines youth
and community awareness with effective implementation of laws and practical support to engage and
engage families in social programs.

2. Obijectives of theproject

1 To involve everyone in the prevention of child marriage and make them to take
ownership.

Join hands in the global campaign to end child marriage.
Working hand in hand to achieve the goal of Nepal government in child protection.
To increase widand large public awareness.

Encourage the children of the future country by maintaining a common understanding
about child rights.

=A =4 =8 =4

3. Accomplished activities/Outcomes

3.1 National levelCampaign: -
1 On December 31, 2024, a commitment signi
ceremony was he at Baluwatar in the presence (
Honorable Prime Minister Mr. KP Sharma Ol
formally promote the Child Marriage Free Nep
Campaign. This marked a significant step towaf@
ending child marriage in the country. On the occas

Delhi Bahadur Chaudhary, rights activist/lawyer
Bhuvan Ribhu, child marriage victims and a team of campaigners presented a signed letter of
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commitment to the Honorable Prime Minister. The Honorable Prime Minister expressed his
sdidarity and expressed his best wishes for the success of the campaign.

1 On December 31, 2024, a formal program and commitment signing ceremony was held at
Hotel Himalaya, Kupandole, Lalitpur under thg
chairmanship of Mr. Naval Kishore Shah Sood
Honorale Minister of Ministry of Women, Childre
and Social Welfare.

1 A candle lighting program was held on December
2024 at Bhrikutimandap, Kathmandu in the prese
of students and media persons to show solida
against child marriage.

3.2 Provincial levelCampaign: -
Karnali Province

On January 24, 2025, Honorable Chief Minister participated in a formal program organlzed at Nepal
National Secondary School, Surkhet. About 500 peoplé®
participated in the event, including representativesasfous

government and negovernment organizations, survivors of
child marriage and students from nearby schools.

The program was facilitated by journalist Mr. Devendrg
Sejuwal and the chairmanship was held by the geng
secretary of BASE organizatioMr. Lokjan Chaudhary. &
Honorable Chief Minister Yamlal Kandel along with variods™*
speakers Mr. Sachin Kumar Baduwal, Deputy Chief of District Coordination Committee, Ms. Mamta
Nangal, Coordinator of Karnali Pradesh, and student and activist Ms. PoojaAdjake their views on

the program.

Lumbini Province

On January 27, 2025, Lumbini Province Chief Minister Honorable Mr. Chet Narayan Acharya signed the
letter of commitment at the Rapti Valley Chief Minister's office i == :

Deukhuri, Dang and expressed tgsod wishes and posmve
commitment. A delegation of officials, employees, youth act|V|
people who have survived child marriage, students and --.'
workers of BASE organization met the Honorable Chief Minister
at the office. :

A formal program was orgared on the occasion, which was |
facilitated by Mr. Pinky Dangi, Program Director of BASEXE
organization. She informed about the purpose, concept an
activities of the campaign in different parts of the country.

Similarly, child marriage survivor and activistrs. Sunita Chidimar shared her experience and urged to
end child marriage as it destroys the future of children. Chief Secretary of the State Government Mr.
Baburam Adhikari and other officials were present in the program. All the representativesnieaickisig

letter of commitment. Besides the Chief Secretary addressing the delegation, the Hon'ble Chief Minister
appreciated the campaign.
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Sudurpaschim Province

On January 25, 2025, Sudurpaschim Province Chief Minister, Honorable Mr. Kamal Bahadur Shah,
signed a letter of commitment expressing his commitment to end Chlld marrlage The program played a
role as a powerful medium to connect BASE organization W|th§ £ —
the national and state level campaign against child marrlg.
Leaders of various political paréie government officials,g
community leaders and school children participated in itf
program.

During his speech, Honorable Chief Minister said "child marrig
is a social malpractice" and emphasized that "it leads to sui i oif =
incidents, divorces, disruptiofis education and negative impact on economic sectors." He discussed the
initiatives taken by the Nepal government to end child marriage and pledged that the government of
Sudurpaschim Province would welcome such initiatives, would always be ready toateopith the

BASE organization and would take all necessary steps to strengthen the campaign. He also, urged the
entire community to collectively support this important campaign and contribute towards social reform.

On January 26, 2025, a program was oiged in Dhangadhi sulmetropolitan city of Kailali district for

the promotion of child marriage free campaign. The program was attended by State Minister of Economic
Affairs Honorable Mr. Prakash Bahadur Bam, Member of Sudurpaschim Province Assemblgbtionor
Tulsi Devkota, representatives of various political parties, community leaders, students, teachers, people
who survived child marriage and senior citizens. Representatives of national and legavaommental
organizations (INGO/NGO) also participdtin the program.

The participants emphasized that child marriage is still widespread especially in remote, backward and
economically poor communities, due to lack of access to education, poverty anttaditional values,

and emphasized the need tketammediate action to solve the problem. The event was attended by 286
people, including human rights activists, community leaders and representatives of organizations working
on child rights. The event served as a means to exchange ideas, strengtltwrhsnand unite the
common struggle against child marriage.

This Province level inaugural program was a decisive moment of the Child Marriage Free Nepal
Campaign, which brought stakeholders from all the provinces and across the country together on a single
platform to unite in the goal of ending child marriage through joint efforts. A commitment letter was
personally signed and collected by the participants during the event. Various people shared their views
and experiences on child marriage in the programdeu the Child Marriage Free Nepal Campaign.
Among them, the life stories told by those affected by child marriage were particularly heart touching.

Honorable Sher Bahadur Deuba (Former Prime Minister) signed a commitment to end child
marriage:

On February8, 2025, an inteprovincial Tharu cultural conference and festival was organized at
Dangisharan Rural municipality ward #oChakhaura Dang. Honorable Sher Bahadur Deuba, Chairman

of Nepali Congress and former Prime Minister, signed a letter of comntitmend child marriage in the
presence of thousands of people. The Chief Minister of Lumbini Province, leaders of various political
parties, and representatives of the Tharu community were the key participants in the program. The
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participants came from Kahanpur, Kailali, Bardia, Banke, Surkhet, Dang, Kapilvastu, Rupandehi and
Nawalparasi (Bardghat Susta West) districts.

During the signature on the pledge, former Pri
Minister ~ Deuba  congratulated the BASE .
organization for starting the campaign agaictsitd / 4

criminal act and made it clear that children sho
not be tied to such an unjust bond. He said "Child
are the future of the country, it is imperativeat
they get basic rights." He added that he is confid
that child marriage will also be completel
eradicated from the society of Nepal, referring to the fact that the BASE organization has successfully
worked to end bonded labor.

3.3School and Communiy Level Campaigns:
Dang District

On January 24, 2025, rallies, orientation programs and,
commitment letter collection programs were organized - iRm
schools and communities in different local levels of DanM oY
district under the Child Marriage Free Nepal campaig

were conducted to inform about the impact of ciildrriage,
legal aspects, children's rights, and the role of the community. In
addition, a commitment letter was personally signed and collected from the participants. These programs
aimed to raise awareness against child marriage in schools and commauoitiesy a strong message
among the youth and make everyone responsible.

Municipality Ward no. | School No.. . el
participants

Tulsipur sub | 18 Janakalyan Higher Secondary School 300
metropolitan city 6 Mahendra Secondary School 200

4 Shree Gurujajur HigheBecondary School | 350

10 Janajyoti Secondary School 65

10 Galaxy English Secondary School 75
Ghorahi sub| 9 Nardevi Secondary School 190
metropolitan city 10 Adharbhut School 60
Dangisharan RM 7 Life Vision English School 100

7 Ma.vi. Butaniya 100

3 Birendra Secondary School 200

2 Gyanodaya English School 100
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Municipality Ward no. School NO'. : 2l
participants
Rajpur RM 2 Janajyoti Secondary School 350
Lamahi Municipality | 5 Shree Khim Bahadur Shah Secondary Schl 200
Rapti RM 6 Gyanodaya Secondary School 300
Gadhawa RM 5 Ma.Vi. Chainpur 350
Shantinagar RM 5 Lokpriya Vidhyamandir 90
5 Adarsh Secondary School 60
Babai RM 7 Saraswoti Secondary School 250
6 Bhanubhakta Secondary School 150

On February 25, 2025, another program was organized at Shree Siddha Ratna Secondary School located at

Ghorahi sukmetropolitan ward no.10, where a rally and pledge'
were collected. About 250 students and teachers activel

participated in the program. The rpaipants in the rally went&®¥
around the city with placards and slogans carrying-criki
marriage messages, which raised public awareness at the
level.

Around 20,000 commitment letters have been collected fi

various districts of all the seveprovinces of the country, which shows the mcreasmg part|C|pat|on and

support of the campaign from the citizen level to end child marriage.

4. Expected vs. Achievement of the project results

1 Child marriage free campaign is included in the policy mmdyram of FY 2082/83 of Lumbini
Province government.

9 Succeeded in getting commitments for prioritizing policies and programs for child marriage

prevention and control in all provinces.
1 It has helped in attracting the attention and responsibility ofdliergment.

i Taking the Child Marriage Free Nepal campaign as a model, the program has been designed in

other countries.

9 The campaign was found to have an effective role in increasing public awareness and creating

pressure.
9 Another project is being prepat to be implemented.

5. Lessons Learnt

1 Campaigning for greater public awareness is an effective medium that can expose powerful

voices by involving all government, policy makers, and stakeholders.
1 The campaign plays a vital role for the attention fromvilege community to the national and
international level.
It creates collective pressure as well as making everyone feel responsible.
It is necessary to continue and follow up the campaign and document its effects.

= =

6. Statements of the Stakeholders
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b)

d)

f)

9)

h)

Honorable Minister Nawal Kumar Shah Sudi of the Ministry of Women, Children and

Senior Citizens said:"The campaign has started and it will spread all over Nepal. | myself and
our ministry are moving hand in hand in this great campaign for the safetydvenhLaws are

not enough, it is also necessary to implement them. We must now put the law into practice and
not limit it to paper. For that, the time has come to implement it at all levels."

Honorable Yamlal Kandel, Chief Minister of Karnali Province: "Karnali Province is a
province with a high rate of child marriage, where remoteness is a major challenge. There is a
lack of adequate policies and guidelines to address this issue, which needs to be prepared now. |
pledge to take ownership of this campa@md emphasize the preparation of necessary policies
and guidelines to all government agencies, so that child marriage can be stopped. This campaign
is very important in terms of spreading awareness among the communities."

The statement of Honorable Chet [drayan Acharya, Chief Minister of Lumbini Province:

"I welcome the delegation including the students and wish for the success of this campaign being
conducted across Nepal. As of now, Lumbini Province has the highest rate of child marriage,
which has varias reasons behind it. One of them is lack of empowerment, and the other is
misconceptions and traditional thinkingaccording to which some rural areas still believe that
'girls should be married before menstruation'. As this campaign has started aathgs b
spearheaded by BASE in Lumbini Province, | would like to suggest that First of all, public
awareness should be given priority."

The statement of Honorable Kamal Bahadur Shah, Chief Minister of Sudurpaschim
Province: "l would like to emphasize that ddimarriage is a social malpractice, which leads to
suicide incidents, divorce, education and negative effects on the economic side. The Government
of Nepal is implementing various initiatives to control child marriage and the government of
Sudurpaschim Pwince has been welcoming such initiatives. We are always ready to cooperate
with the BASE organization and will adopt all necessary measures to make this campaign more
effective. | request the entire community to come together, support this importamhemtvand
contribute to the improvement of society."

The statement of State Minister of Economic Affairs of Sudurpaschim Province, Honorable
Prakash Bahadur Bam: "Child marriage free campaign is really a commendable work. Child
marriage is a bad practice aur society. Being married before the internal organs are physically
developed seriously affects the health of children. According to the law of Nepal, the minimum
age of marriage is set at 20 years. | am committed to cooperate in this campaign assteedflin

State for Economic Affairs. Also, all levels and sections of the society should unite in this
campaign. | urge you to be a part and support with solidarity."

Honorable Tulsi Devkota, a member of the Sudurpaschim Pr